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Fiscal 2013 Budget Implications
Dear Patrons:

The Town Manager has presented a budget to the Finance Committee that cuts the budget of our Lunenburg Public Library (LPL) by ten (10) percent.  This cut is disproportionate to other departments in Lunenburg and will mean that Lunenburg will need to apply for a waiver to remain a certified library by the Massachusetts Board of Library Commissioners.  Since this cut is disproportionate, the library may not receive a waiver.
The LPL is currently certified and to the credit of the staff for the breadth of the collection the LPL is a net lender of materials to libraries across the Commonwealth.  If we lose certification patrons will not be able to borrow materials from other libraries in Massachusetts, nor will libraries be able to access our collection.  The Town of Lunenburg will be placed in the same situation as the City of Fitchburg is currently in regarding the use of other libraries.

State Aid to Public Libraries, a voluntary program, is based on a number of factors and the highlights of the program are below: (information extracted from MBLC Policies)

The purpose of State Aid to Public Libraries is:

· to encourage municipalities to support and improve public library service

· to encourage reciprocal resource sharing among libraries across Massachusetts

· to compensate for disparities among municipal funding capacities

· to offset additional costs to municipalities whose libraries circulate materials to patrons from other certified Massachusetts municipalities

To be certified each fiscal year, a library & its municipality must:

· meet its Municipal Appropriation Requirement
· meet Minimum Standards of Free Public Library Service
· submit 

· Annual Report Information Survey (ARIS)
· Financial Report
· State Aid to Public Libraries Application & Compliance Form
· Municipal Appropriation Requirement (MAR) Waiver Application (if necessary)

Municipal Appropriation Requirement (MAR) (first established in 1890)

The Requirement
Massachusetts General Law (M.G.L., c.78, s.19A), states that a municipality must appropriate a figure of at least the average of the last 3 years' municipal appropriations to the library for operations, increased by 2.5%, in order to be certified for State Aid to Public Libraries.

A municipality must meet the MAR or apply for and receive a waiver of the MAR in order to be eligible to be certified for State Aid to Public Libraries by the Board of Library Commissioners. Capital appropriations cannot be used to meet the MAR.

How to Calculate the MAR
The MAR is calculated using the prior 3 years' municipal appropriations for operating expenses, or the MAR figure, whichever is higher. The average of the 3 years' figures is increased by 2.5% to determine the MAR figure for the current fiscal year. 

Minimum Standards: Hours Open

	Population Size
	# of Hours
	#  of Days
	Portion of Day

	10,000 - 14,999
	40
	
	5        including some evening hours


How the proposed FY 2013 Budget impacts the Lunenburg Public Library
Current

44 hours of operation

· Monday: 10:00-8:00
· Tuesday: 10:00-8:00  

· Wednesday: 10:00-8:00  

· Thursday: 10:00-8:00  

· Friday: CLOSED  

· Saturday: 10:00-2:00  

· Sunday: CLOSED

Children’s Library

· Monday: 10:00-8:00
· Tuesday: 10:00-8:00  

· Wednesday: 10:00-8:00  

· Thursday: 10:00-8:00  

· Friday: CLOSED  

· Saturday: 10:00-2:00  

· Sunday: CLOSED

Library Use by Community:
Open to Community Organizations and Non-Profits at all times with registration

Library Net Spending:
16% minimum (books and materials)

Technology Contract (CWMARS):
$4,500 of $12,000 cost in budget, remainder from state aid

Ability to borrow materials from other certified libraries in MA

Proposed

42 hours per week of operation

· Monday: 10:00-8:00
· Tuesday: 10:00-8:00  

· Wednesday: 10:00-6:00  

· Thursday: 10:00-8:00  

· Friday: CLOSED  

· Saturday: 10:00-2:00  

· Sunday: CLOSED

Children’s Library

· Monday: 10:00-1:00
· Tuesday: 10:00-1:00  

· Wednesday: 10:00-2:00  

· Thursday: 10:00-1:00  

· Friday: CLOSED  

· Saturday: 10:00-2:00  

· Sunday: CLOSED

Library Use by Community:

Open to Community Organizations only during hours of operation with registration

Library Net Spending:
14%budgeted (books and materials)

Technology Contract (CWMARS):
$4,500 of $12,000 cost in budget, remainder from fines collected, if sufficient
No ability to borrow materials from other certified libraries in MA

All of the above will result in a library that will open with reduced hours and staffing.  Staff will be impacted by a total of 1404 hours per year.  The largest impact will be in the Children’s Library as it will only be open during the day and on Saturday. 
The Trustees understand that these changes will have an adverse impact regarding the LPL.  We believe only by reducing the hours of operation, making cuts in staffing and closely monitoring the use of utilities, that we will be able to meet the budgeted financial obligations.

Thank you all for your continued support of the LPL during these challenging times.

If there are any questions, please feel free to contact the Trustees, by leaving a message for Jeanne Raboin, Chairperson of the Board, at the Lunenburg Public Library.

Signed, Trustees of the Lunenburg Public Library 

1023 Massachusetts Avenue • Lunenburg, MA 01462 • (978) 582-4140
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