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Vera resided in Lunenburg for 45 years with her husband. She
owned and operated Associated Data Concepts in Fitchburg. She
had a love for antiques and her home. Her family and
grandchildren wete the most important things in her life. She
wrote a column “Observation Point” for the Lunenburg Ledger
Newspaper and was a member of the Lunenburg Historical
Commission.  Before joining her husband in running their
company, she worked for many years as a secretary at the Thomas
Passios School.

Corctlne C (Fisoron) Dsten

Caroline, wife of Paul, was a longtime resident of Lunenburg and
co-owner of Hearthstone Realty. For many yeats, from 1980 to
1998 she was a member of the Cemetety Commission. She
enjoyed crocheting blankets for homeless veterans and scarves for
Crocker Elementary School in Fitchburg., She loved to summer in
Maine, but most of all she loved spending time with her family.

Wittlorn Conge MeasMearre F

Bill was an entrepreneur and patent-holder. After his retirement
he wotked as the Cemetery Superintendent in Lunenburg,
courier driver and school bus driver. Bill was instrumental in
the establishment of the Mossman Teen Center and was on the
ground floor of the weekly newspaper, the Lunenburg Ledger.
He enjoyed hunting and fishing and watching his grandchildren
participate in sports, concerts and plays. Most of all, he enjoyed
time with his sons.
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SETTLED:
INGORPORATED:

TYPE OF GOVERNMENT:
LOCATION:

COUNTY:

ELEVATION AT TOWN HALL:
LAND AREA:

TOTAL AREA:

TOTAL ROADS:

STATE ROADS:
POPULATION:

DENSITY:
ASSESSED VALUATION:

TAX RATE:

UNITED STATES SENATORS IN CONGRESS:

___(Washingtor, D. C. 26516)
REPRESENTATIVE IN CONGRESS:
__._1st Congressional District

STATE SENATOR:

__ Worcester & Middlesex District
REPRESENTATIVE IN GENERAL COURT:
37t Middlesex District

Assessors' Office

{Building Department
{Planning Board
{Selectmen/Licensing Authority
{TreasuretiColiector '
Conservation Commission

Council on Aging
DPW Department
Board of Health

Lunenburg Public Library

Schooi Superintendent
Sewer Commission

Town Clerk

Zoning Board of Appeals

ABOUT THE TOWN"

OFFICE HOURS
Monday, Wednesday & Thursday
Tuesday
Friday
Monday, Wednesday & Thursday
Tuesday
Friday

-Monday - Thursday

Friday

Monday thru Friday

Monday thru Friday

Monday, Wednesday & Thursday
Tuesday

Friday

WMouday thru Thursday

Friday

Saturday

Monday thru Friday

Monday & Thursday

Tuesday

Wednesday

Friday

Monday, Wednesday & Thursday
Tuesday

Friday

Monday thru Thursday

1

1718

August 1,1728

Open Town Meeting

North Central Massachusetts
Worcester

Approx. 570 ft above mean sea level
26,63 square miles

29 square miles
Approximately 100 miles

& miles

10,085 . {2010 U.S. Census)
9818 (2011) Town Census)
379 persons per square mile
$1,002,532,700. - Real Estate
$28,433,861. - Personal Prop.
$ 16.83 (Fiscal 2012)

John F. Kerry (Boston)
Scott P. Brown (Boston)
John W. Olver

House of Representatives
(Washington, D.C. 20510)
Jennifer L, Flanagan, Leominster
{State House, Boston 02133)
Jennifer Benson, Lunenburg
(State House, Boston 02133)

800 AM - 4:00 PM
8:00AM -6:30 PM

CLOSED
8:00 AM - 4:00 PM

8:00 AM - 6:30 PM

B:00 AM — 12:30 PM

730 AM— 3:00 P
CLOSED

S:00AM - 4:00 PM
T00AM -~ 3:00 PM
8:00 AM - 3:00 PM
8:00 AM - 6:00 PM
CLOSED

10:00 AM — 8:00 PM

CLOSED

10:00 AM - 2:00 P

8:00AM - 4:00PM
8:00 AM - 4:00 PM
8:00 AM - 6:30 PM

CLOSED
8:00 ARG - 12:30 PM
8:30 AM ~ 4:00PM

8:30 AM - 12:30 PM-2:30 PM- 6:30 PM

CLOSED
8:00 AM 4:00 PM



MEETINGS

Annual Town Election
Annual Town Meeting
Assessors

Cemetery Commission

Council On Aging
Finance Commitiee
Board of Health

Historical Commission

Housing Authoriy

Housing Partnership

Library Trustees

Public Access Cable Comm. (PACC)
Personnel Board

Planning Board

Public Employee Comnmiiitee

School Committee
Selectmen
Sewer Commission

Zoning Board of Appeals

3d Saturday/May
15t SaturdayfMay
st Tuesday

2rd Wednesday
{oxcept July/Aug)

2nd Tuesday
2rd & 4 Thursday
15t & 37 Monday

13t Monday
(except July/Aug)

3 Tuesday

2rd Wednesday
{Mar/June/SeptiDec)

3 Thursday
(except JuiyiAug)

2rd Monday
15t Thursday

2rd Monday (Televised)
4 Monday

Wednesday (as needed)

1<t Wednesday (Televised)
3+ Wednesday

Tuesdays (Televised)
({except last Tuesday of the month)

2nd Wednesday
Last Tussday of the Month (televised)

2nd & 4 Wednesday
(as neetled)

7:00 AM
9:00 AM
6:30 PM

8:30 AM

9:30 AM
7:00 PM
7:00 PM

6:30 PM

7:30 PM

7:30 PM

7:00 PM

7:00 PM
6:00 PM

6:30 PM
6:30 PM

3:230PM

7:00 PM
7.00 PM

7:00 PM
7:00 PM
7:00 PM

7:00 PM

Elementary School

High School Auditorium
Town Hall

Cemetery Office

Eagle House

Town Hall

Ritter Memorial Building
Lunenburg Puhlic Library
131 White Street/Office
Town-Hall

Lunenburg Public Library

Lunenburg Public Library
Lunenburg Public Library

Town Hall -
Ritter Memorial Building

Lunenburg Public Library

Town-Halt
Brooks House

Town Hall
Ritter Memorial Building
Town Hall

Ritter Memorial Building




TERM
EXPIRES

2012

2012
2013
2013
2014
2014

2012
2012
2013
2013
2014

2012
2012
2013
2014
2014

2012
2013
2014

2013

2013

2012
2013
2013
2014
2014

2011 ELECTED OFFICIALS

MODERATOR
Timothy W. Murphy

BOARD OF SELECTMEN
Paula J. Bertram

Steven M. deBettencourt
Carl E. B. Sund

Thomas A. Alonze

David J. Matthews™

SEWER COMMISSIONERS
David V. Macdonald
Amedeo E. Bilotta

Robert J. Ebersole**

Carl A. Luck

John J. Simeone

BOARD OF HEALTH
George L. Emond Jr. **
Troy A. Daniels

David M, Shea

Perry R. Jewell

John T. Rabbitt

BOARD OF ASSESSORS
Christopher M. Comeau ™
Matthew J. Papini, St.
Louis J. Franco

TOWN CLERK
Kathryn M. Herrick

CONSTABLE
John E. Baker

SCHOOL COMMITTEE
Donna M. White
Gregory D. Berthiaume
Colleen M. Shapiro
David W. Reif**
Michael J. Mackin

TERM
EXPIRES
PARK COMMISSIONERS
2012 Jeffrey M. Johnson
2013 Thomas A. Leppala
2014 Robett Robuccio

TRUST FUND COMMISSIONERS
2012 Michael D. Gale
2013 Richard S, Storrs **
2014 Karen M. Ullo

CEMETERY COMMISSIONERS
2012 Stanley W. Barney™
2013 Charles P. Deming, Sr.
2014 Janice P. Carrier

LIBRARY TRUSTEES
2012 Leonard C. Smetana
2012 Noelle M. Bodkin
2012 Regina F. Raboin
2M3 Richard N. Mailloux

2013 John E. Mara™
2014 Kathleen O. Murray
2014 Lisa K. Krowitz

PLANNING BOARD
2012 Joanna Bilotta
2013 Thomas W. Bodkin, Jr.
2014 Robert Saiia
2015 . Nathan Lockwood
2016 Emerick R. Bakaysa™

HOUSING AUTHORITY
2011 Elizabeth A. Murphy (Govemor's Appointes)
2013 Deborah A. H. Christen
2014 Susan M. Szocik™
2015 Sheila Lumi
2016 Amaryllis D. Leet

**Denotes Chairperson



2011 APPOINTED OFFICIALS

ANIMAL CONTROL OFFICER:L YR -
2011 Kathleen M. Comeau

BOARD OF APPEALS-5. YRS-Sec 3-2(d)
2011 James Besarkarslkd,

2012 Donald F. Bowen ***%

2013 Raymond E. Beal

2013 Hans Wentrup

2015 Alfred Gravelle

Board of Appeals [Assoc, Membez-3 yrs)
2012 Sheila Lumi

2013 Paul Doherty

2013 David Blatt

ASSISTANT BUILDING INSPEGTOR
2011 James M. Maillet

Alternate Bldg. Insp. (1 yr) appointed by Bldg. Insp.

2011 Edward Cataldo,

CAPITAL- PLANNING-3.YRS: .

2011 Marion Benson, Planning Board Rep ik
2011 Winifred Elaine Murphy - At Lge.Rep. Moderctor Appt’mt.

2011 Ermie Sund, BOS Rep
2012 Brian Laffond, Fin Com Rep
2012 Colleen Shapiro,School Rep.,

CONSERVATION COMMISSION-3 YRS
2011 Mark Murphy

2011 Richard Bursch

2012 Johm V. Byme

2012 John F, Lattanzi

2012 Jean Joseph Cote

2013 Robert Verge ****

2013 Sharon L. Jordan

ASSOCIATE MEMBERS- 1 yr
2011 Karen Lefebvre

CONSTABLE-1 YR

2011 Richard O. Allen
2011 Michael A. Bottalico
2011 Albert Poladian
2011 Paul B. Porter

2011 Kevin Rice

2011 John H. Godek
2011 Norman Winchester

COUNCIL ON AGING-3 YRS
2011 Barbara Brown
2011 Mary Lynn Conrad
2011 Jane Doyle

2012 James Hayes

2012 Joyce Wass,

2012 Sandra Flanagan
2013 Fred Crellin

2013 Peter Lincoln

2013 Deborah Seceley
2013 Elisabeth Montuori
2011 Vacancy

DAM KEEPER:-1 ¥R
2011 Ronald Wilso
Assistant Dam Keeper
2011 Rich Pafry

DIRECTOR, MGLA CHAPTER 128- (4-H} 1 YR
2011 Ruth L. Anderson

EMERGENCY MANAGEMENT DIRECTOR
changed from CIVIL DEFENSE DIRECTOR-1YR

2011 Fire Chief Scott Glenny
"R.A.C.E.S " CONTROL OPERATOR-1 YR
2011 Ralph Swick

. MEMBER/EMERGENCY MANAGEMENT

2011 Jeanine E. Swick
2011 Brian LeBlanc

FENCE VIEWERS-1¥R
2011 Robert H. Bowen,
Vacancy

FIELD DRIVER-1 YR
2011 Kathileen M. Comean

FINANGE COMMITTEE-3 YRS per charter special committee

2011 Marilyn Stokes
2011 Brian P. Laffond ###***
2012 Martha McDonald
2012 Mark Erickson

2013 Barbara Reynolds
2013 Mike Mackin

2013 John Male

FOREST WARDEN-1 ¥R
2011 Fire Chief Scott F. Glenny

HAZARDOUS. WASTE: COORDINATOR:-1 YR -
2011 Laura Williams ’

HEARINGS OFFICER - 1 YR. -
2011 Laura Williams

HISTORICAL COMMISSION:-3 YRS -
2012 Rebecca Lantry ****

2012 Richard McGrath

2013 Patrick J. Slattery

2011 Vacancy {Vera McCarthy)
2011 Vacancy (Chriztine Foliz)

HOUSING PARTNERSHIP-3 YRS
2012 Brdan L. Laffond

2012 Sheila Lumi

2009 3 Vacancies

2008 5 Vacancies

2007 5 Vacancies

INSPECTOR OF ANIMALS-1 YR
2011 Kathleen M. Comeau
2011 Michael Fallon DVM

INSPECTOR OF PLUMBING & GAS FITTINGS
appointed by the Building Inspector

2011 Gary R. Wiliams

Assistant Inspecior of Plumbing & Gas Fittings
2011 Richard Kapenas

INSPECTQR OF WEIGHTS & MEASURES-1 YR
2011 Stephen E. Cullinane

INSPECTOR OF WIRES-1 YR.
2011 James Sharkey

Assistant Inspector of Wires-1 yr.
2011 John Biery

LUﬂENBgRG CULTYRAL CQUNCIL
6.YR.; TERMS (2-three year terms)
2011 Peter J. McCarron #reer
2012 Mary Ann Sudolnik (

2012 Robin Corbett

2012 James Ryan Jr.

2014 Susan Rowe

2015 Leslie Lynch

2013 Kiirja Paananen

3013 Caroline Griffis




2011 APPOINTED OFFICIALS

MART ADVISORY BOARD-1 YR
2011 Robert H. Bowen

MONTACHUSETT JOINT TRANSPORTATION COMM.-1 YR
Vacancy

MONT. REGIONAL PLANNING COMM. (Alternate] 1 YR,
2011 Robert H. Bowen,

MONTY TECH REPRESENTATIVE (3.YRS}
2013 Barbara Reynolds

PERSONNEL COMMITTEE-3 yvrs (w/moderator]
2012 William Murray

2012 Robert Rand
2012 Doreen Noble, c/o Senior Center

2013 Deborah Christen
2011 Vacancy

POLICE SERGEANTS & LIC. AUTHORITY AGENTS
Police Chief Daniel Bourgeois Officer Omar Connor
Lt. James Marino Officer Sean J. Connery

Sgt. Stanley Barney Officer Patrick Barney
Sgt. Thomas L. Gammel Officer Robert DiConza
Sgt. Ernest E. Gould III Officer Michael Luth

Officer Jason Poitras
Officer Sean Zrate

Officer Jack Alan Hebert
Det./Ptl. Charles P. Deming

RESERVE POLICE OFFICERS..

9011 Robert J. Ayles 2011 Donald Letarte
2011 Alphonse Baron 2011 lisa Larkdin
2011 Linda Carrier 2011 Paul G. Grunditz

Paul B. Porter
Joshua Tocei

2011 Michael Connors 2011
2011 Walter Godfrey 2011
2011 Daniel E. Gould

POUND.KEEPER-1 yr.
2011 Jean Larkin

s Cable: Committee-3

PACC - Publi¢ Acces
2011 Lance May
2011 Fred Crellin
2013 Rhonda Lisio
{#) Vacancies

PUBLIC: EMPLOYEE COMMITTEE {PEC) - MGL Chap.32B
) Instrancde Ad¥isory. Commiittee

Chad 5. Adams LEA Rep.

Sharon Migliczzi / Retiree Rep.,

James Gendron, Middle Mgrs. Rep.

Cynthia Daukantas, ¢/o Elem. Sch., School Adm. Rep.

Peggy Stewart, Town’s Clerical Rep.

James Marino, IBPO Rep

Tim DeBettencourt, Cust. Rep

Joseph Progin, Laborer’s Rep.

James Ricci, Firefighters Rep.

PUBLIC WEIGHERS FY’2011 - 1.yr.

Eric Morin Gary Savoie
Eric Ward Robert Pierce
Brian Contois T. Marc Poirier

Richard Reynolds Faye Silva

REGISTRAR OF VOTERS-3 YRS
2011 Karen A. Kemp
2012 Ruth Anderson

2013 Shirley McBride
wisx  Rathryn Herrick, Town Clerk

SENIOR CITIZEN PROPERTY TAX WORK-OFF PROGRAM &

TAXATION AID COMMITTEE -

2011 Doreen Noble, ¢/o Council on Aging
2011 David Manzello, ¢/o Assessors Office
2011 Jeffrey Ugalde, c/o Treasurer’s Office
2011 EKathryn Herrick, ¢/ o Clerk’s Office
2011 wvacancy. - Member-at-large

SURVEYOR & MEASURER OF. LUMBER- 1 YR
2011 Vacancy

TECHNICAL. ADVISORY COMMITTEE- 1 YR
2011 Marion Benson
2011 Jack Rodriquenz

TOWN HALL CLOCK WINDERS-1 ¥R
Primary

2011 Lou Franco

2011 Jay Schwartz

2011 Tom Alonzo

2011 Chriztine Foltz

Backup

2011 Al Dettenrieder

2011 Brian L. LeBlanc

2011 A. Dexter White

TOWN:COUNSEL:
2011 Kopelman &, Pauge PC

TOWN: FO‘REST;CGMMITTE’E;;- 3. YRS
2011 Melvin “Tom”™ Bertram

2012 Kiirja Paananen

2013 Richard Bursch

TREE. WARDEN-1.YR. L
2011 Jack Rodriquensz, ¢/o Hwy. Dept.

VETERANS.SERVICE OFFICER:L YR,
2011 “TJ” Blauser

WELLNESS: COORDINATOR: 1. ¥R
2011 Llisa Normandin, ¢/o Bldg. Dept.

e e L et e e e e e e e

LOCAL CGENSUS LIASON.
Kathryn Herrick, Town Clerk

SMART GROWT_H 'REPORTING OFFICER
M.G.L. Chapter 408"
‘Marion Benon, ¢/o Planning Board




2011 APPOINTED OFFICIALS

GREEN COMMUN ITY TASK FORCEI 7 members
no term limit/per Lovre. - _
Steven DiCampo . :
David Blatt ' |
Joanne McQuaid

Neal Sullivan

Zachary Cutting

Patrick Slattery

Vacancy { Steve Marsden, resigned)

Advisory Members

Ernie Sund _

John Londa, /o School Dept.

James Breault, c/o DPW

Marion Benson, ¢/o Planning Board

D.P.W. BUILDING COMMITTEE/Article:7, Section 1.
Jay Simeone, Citizen at Large

Dave MacDonald, Citizen at Large

Jan Carrier, Citizen at Large

Leigh Mezzetti, DPW Rep

Jarnes Breault, DPW Rep

Steve deBettencourt, BOS Rep

Joanna Bilotta-3imeone, Planning Brd. Rep

hhkkkkRkkk kb h Ak bk ERRARRE R A IR AR T F R LT LA RRAA ST R L L h b EE b B h b b a ikt d

MUNICIPAL LIASON TO THE ETHICS COMMISSION
Kathryn Herrick....M.G.L. Chap. 268A 829 11/18/09

##**Denotes Chairperson

************************************************************

BY-LAW REVIEW COMMITTER

Kathryn Herrick Town Clerk

Paula Bertram BOS Appointment
Michael Mackin  Moderator Appointment
Christopher Lilly Moderator Appointment

L Rt S R e e e e e e e e e e e e e e e e

MUNICIPAL WEB SERVICES! TASK FORCE: 5 MEVMBERS.
Tom Alonzo

Gare Thompson,

Lars Widstrand

Vacancy

Vacancy

UTILITY TASK FORCE-5 members
Carl Klempner

William Gustus ***¥+*

Carclyn McCarthy

Ruth Ste. Marie

Alternate Non-voting Member




-

BOARD OF SELECTMEN

Following the Town Election in May 2011, board reorganized with Dave Matthews elected as
Chairman, Tom Alonzo as Vice Chair and Ernie Sund as Clerk. Paula Beriram and Steve
deBettencourt being the other two members. '

In 2011 the board centinued forward progress on existing and/or began efforts on the following
projects: '

Returning the Jones House to the tax rolls with a second RFP process with the continued
guidance of the Historical Commission

Moving the DPW renovation project forward with revised funding in face of increased
material and labor costs

Fully enacted the Municipal Energy Aggregation Plan w1th Colonial Power Group with
participating citizens enjoying reduced electric supply costs

Continued support for the redevelopment of the old Primary School inte affordable senior
housing with the developer working to obtain Federal Housing and Urban Development
funding

Moved forward with the cost effective renovation and reorganization of Town Hall to
improve accessibility and extend its useful life using funding from the sale of the surplus
Susan Brown House.

Implemented use of the DPW Director’s Pavement Management Plan ensuring limited
paving dollars are spent as effectively and fairly as possible

Moved the Summer Street redesign and redevelopment forward with engineering firm
VHB in conjunction with Leominster and Fitchburg so a construction ready project will
qualify for state grant funding to improve this area aesthetically and with an eye to future
development.

After a full RFP process, entered into a long term contract with Casella Waste to provide
garbage and recycling service to town participants saving $60,000 per year in cost

Drained the tanks at the abandoned service station at 925 Mass Ave to avoid environmental
damage with the costs liened to the property.

Signed a state wide mutual aid agreements for Public Safety and DPW allewing for shared
resources as needed and as made available

After much research and study agreed to regionalize Public Safety Dispatch avoiding new
extensive costs in state mandated staffing requirements while enabling a robust operation.
Dealt with another crippling storm in October which caused extemsive damage to power
system and trees requiring a significant, expensive clean up effort. Lessons learned in the
2008 storm were enacted across Public Safety and DPW lightening the load significantly.

2012 will be another challenging year with finances at the core or every decision and effort. As the
town continues to work with revenue growth out of pace with national inflation, additional cufs-
and reductions will be unavoidable with the public feeling the brunt of lost services and response.



REPORT OF THE TOWN MANAGER

Progress was made on many levels within the Town in 2011, from approving a Pavement Management
Plan, to entering into a long-term contract for solid waste, to building renovations, and joining a regional
emergency dispatch district. In short, many advances were made to ensure that the Town is addressing
critical needs.

We continue to work on addressing long overdue building issues. By the end of 2011, we had completed
interior renovations at the Town Hall, to provide better, more efficient working space for our
administrative offices. These renovations also included providing a more secure environment for our
technology room and providing ADA compliant restrooms. By the end of 2011, we were also substantially
complete with major renovations and expansion at our DPW Facility on Chase Road. Included in the
project was a full renovation of the existing building, often referred to as “the Barn.” The existing garage
space was retrofitted with 2 modern and compliant HVAC system and electrical and lighting systems,
which provide for a greatly improved working environment. New office space was also created within the
existing space, also provides conference meeting space for the Boards & Committees associated with the
Department of Public Works. If you haven’t yet had a chance to tour the facility, please stop by and see it.
The facility is spectacular. The DPW Building Committee did a fantastic job on a very small budget.

We continue to work on a plan to completely rehabilitate the Summer Street corridor. In 2011, the Town
approved funding for an Alternatives Analysis to determine which roadway realignment would work best
for both residential properties and the enhancement of commercial properties. The Board elected to
pursue 2 realignment which provides for one lane of travel in each direction, with center turn lanes at
certain intersections to enhance vehicular safety. The next step in moving the project forward is to secure
funding for design. At the 2012 Annual Town Meeting, the Town will be asked to appropriate funding for
Lunenburg’s share of the 25% design fee. Achievement of this milestone will allow the project’s
construction to be programmed in the area Transportation Improvement Plan [TIP]. Constraction of the
project will be fully grant funded through the TIP.

This year, we also launched a new Town website, with the assistance of both staff and a citizens task force.
The new website is more user friendly, both for the public and staff, and certainly more eye appealing.
The Town will continue to make improvements to the website, by adding additional content and

functionality.

During 2011, the Town entered into a 10-year contract for solid waste services with Casella Waste
Systems, Ine. of Auburn, MA. This contract was structured in a way that citizens should see almost no
increase in the cost of trash bags through its life. We were also able to modify the pickup schedule to a 5-
day per week schedule, which means all trash pickup will occur earlier in the day and the trucks will be
off the road during peak commuting times.

Finally, the single greatest achievement in 2011 was the formation of the Nashoba Regional Emergency
Dispatch District, of which Lunenburg is 2 founding partner. Creation of this district has been years in
coming and will provide the Town, along with its other founding partners- Devens, Harvard and
Lancaster- superior, efficient and cost-effective Emergency 911 Dispatch, in a start of the art facility.
Creation of the disfrict pools together the resources of all the partnering communities as well as
substantial grant funding from the State. It is estimated that each founding member will save
approximately $100,000 in annual operating costs, while at the same time meeting a new mandate which
requires Emergency Medical Dispatch. If Lunenburg had to meet this mandate on its own, the increase in
local operations would have been in excess of $100,000. This effort would not have been possible without
the support of the Fire Chief & Department, the Police Chief & Department, the Dispatcher’s Union,
Board of Selectmen and Finance Committee,

I would be remiss if I did not take this opportunity to thank all of the people in this town who give of their
time and many talents to make Lunenburg a better place. Thank you all for your dedicated service.



BOARD OF ASSESSORS

Fiscal 2011 Assessments and Revenues by Major Property Class

Property Class Levy Percent Valuation by Class Tax Rate Tax Levy
Residential 89.7442 1,000,004,500 16.16 16,160,072.72
Open Space 0.0000 -0- 16.16 -0-
Commercial 5.7898 64,514,700 16.16 1,042,567.55
Industrial 1.9398 21,614,900 16.16 349,296.78
Personat Property 2.5262 28,148,789 16.16 454, 884.43
TOTALS 100.0000 1,114,2828,889 16.16 18,006,811.48
Valuation and Tax History
Fiscal Year Tax Rate Total Valuation Accounts Tax Levy Change(%)
2011 16.16 1,414,282,889 5,185 18,006,811.48 3.3253
2010 14.20 1,227,274,404 5,028 17,427,296.54 3.0275
2009 13.04 1,297,176,664 5,055 16,915,183.70 45678
2008 12.23 1,322,671,840 5,003 16,176,276.60 3.7037
2007 1213 1,285,947,900 4,863 15,598,548.03 1.0643
2008 12.41 1,270,455,200 4,805 15,766,349,03 7.0526
2005 13.34 1,104,022,400 4,708 14,727,658.82 4.1015
2004 14.20 996,295,300 4,653 14,147,393.26 16,6001
Fiscal Year 2011 Abstract of Assessments '
Property Class Code/Description Accts Class Valuation Ava.Valus
012 - 043 Mixed Use Properties 40 21,080,300 527,007
101 Residential Single Family 3.419 859,772,100 251,468
102 Residential Condominiums 342 49,170,700 143,773
104 Residential Two Family 86 23,290,600 278,960
105 Residential Three Family 7 2,054,900 293,557
Miscellaneous Residential 38 11,116,100 292,528
111 - 125 Apartments 6 3,157,900 526,316
130 - 132, 106 Vacant Land 509 29,661,900 58,275
300 - 393 Commercial 133 56,208,300 422,618
400 — 442 Industrial H 21,614,900 697,254
501 — 508 Personal Property 486 28,148,789 57,919
500 — 821 Chapter 61, 61A, 61B 88 1,011,309 11,492
TOTALS 5,185 : 1,114,282,889
Assessor’s Account for Exemptions and Abatements
Description FY2011 FY2010 FY2009 FY20038 FY2007
Assessor's Overlay 124,378.48 141,582.64 97,988.20 129,270.48 95,753.09
Overlay Deficits -0- -0- 30,209.07 0- 17,126.45
Charges to 6/30/2010 119,992.49 112,378.97 128,197.27 . 111,909.38 112,879.54
Pofential Liability -0- 0. -0- -0- -0-
Amount Released 119,992.49 112,378.97 -0- 4,958.15 ~0-
New Growth Revenue
Fiscal Year Added Valuation Tax Rate New Revenues Change(%}
2011 13,291,045 14.20 188,732 44.98
2010 9,982,315 13.04 130,170 -5.78
2009 5,077,276 12.23 138,168 -34.74
2008 17,455,441 1213 211,735 -28.24
2007 23,809,803 12.41 295,074 -9.34
2006 24,399,133 13,34 325,484 -28.05
2005 31,855,300 14.20 452,345 32.36
2004 26,046,400 13.12 341,729 8.50

Christopher M. Comeau, Chairman  Louis Franco Sr, Member
David Manzello, Regional Assessor

Harald Scheid, Regional Assessor

Matthew Pepini, Member

Louise Paguette, Admin.Assistant

Sheila Craigen, Principal Clerk



CEMETERY DEPARTMENT

The Cemetery Commissioners and the Superintendent, Greg Bingham, met throughout the year to discuss Cemetery business.
The Commissioners would like to thank David Berthiaume for his work on planting the flowers around the signs, as they
enhance the beauty and enfrances of the cemeteries. Work has been ongoing on the new area in the North Cemetery. Many
projects were completed this year with the help from the prisoners from MG! Shirley. The Cemetery Department purchased a
Software mapping system that wili soon be available online and will be able to help you locate your ancestors buried within the
town cemeteries.

- The following is a list of persons who were buried this year.

NAME AGE | CEMETERY NAME . AGE | CEMETERY
JANUARY JULY
Nancy L Woodrufi 79 N “Richard E. Bushnoe 54 8
FEBRUARY Robert E. Tucker Wil 82 N
Alfred E. Labonte WW¥I] 98 ] Gerald J. Letoureau 44 N
MARCH AUGUST
Joseph P. Bigelow Jr. 76 8 *Joseph G. AZiz Korea 80 N
*Kathy Ann Blake Sapuppo 47 N SEPTEMBER
APRIL. *Caroline C. Porter - 65 N
Norma C. Winchester 91 N *Betty Ann Sikora 72 8
“Harry £. Haueisen Korea 86 N *Phyilis I. Congdon 85 S
*Gabrielle M, Fiaherty 51 S OCTOBER
MAY
Russell C. Pierce 78 N NOVEMBER
Berle M. Jones 90 N *Shawn P. Scouten 23 3
*Shirley A. Levesque 80 N *Andrew J. Bingham Army .| 38 S
Amos Forrest Wil 88 N DECEMBER
*Celia 8. Demers 81 S Blanche C. Abbott 69 N
JUNE *Shirley M. Steward 91 N
Voitto W, Jarvi WWII 95 N *Paul H. Benedict 73 S
*Helen E. Morris 79 N
William H. Morrin Korea & VNam 80 N
*Margaret Dodge 97 N
“Walter J. Downey 52 3
*Eila Martha Jarvi 91 N
*Denotes Cremation

CAPITAL PLANNING l

Lunenburg’s Charter specifically mandates that a Capital Planning Committee prepare a Fiscal Year (FY) Plan and a Capital
Improvement Plan. These Plans are to be presentad to the Town Manager.

As noted in the past reports the criterion for any capital request includes Mandates, Safety, Need, Crisis, Cost Effectiveness and
Ability to Fund. The Gommittee has to review each request under these six elements. Not only do they have to determine that
the request fits within the criteria, but they have to prioritize the level that meets the criferia. Therefore, not all requests are
included in the FY Plans, mostly due to funding. The result of the proposed FY Plans provides the needed service for safety and
protection of the public, the upkeep fo our schools and the management of government,

At the Annual Town Meeting May 2011, $538,765.00 was approved for Capital Requests. $133,765.00 was transferred from
available funds and $405,000.00 was borrowed. .
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The following items were presented in the Plan.

Department ltem Amount
Turkey Hill Middle School (THMS}  Parking Lot $110,000.00
DPW Front End Loader $125,000.00
Technology General $ 54,965.00
Technology School $ 45,000.00
Police Equip. Cruisers $ 24,000.00
Police Bulletproof Vests $ 9,800.00
Fire Enging 2 refit $50,000.00
Fire Radios/DPW/{Police $ 20,000.00
School, High Ashestos Abatement $ 15,000.00
School, High ADA Access-Main Entrance $ 25,000.00
School, THMS Gym Bleachersigym floor $35,000.00
School, THMS Whiteboards $ 25,000.00

The items placed in the budget were Technology, Police vests {1/2 paid by granis), and cruiser equipment. The items placed
under borrowing were DPW- loader, Fire- Engine 2 refit and radios, MS- Parking Lot, THMS- whiteboards, bleachers and gym

floor, HS- Ashestos Abatement and ADA Access.

The Committee meets each year after the Capital Budget is presented to the Town Manager and considers improvement to the
methodology of creating the budget. In future preparation the Committee will conduct more meetings on site.

Marion Benson, Planning Director, Chair Brian Laffond, Finance Committee
Carl (Ernie) Sund, Board of Selectmen Elaine Murphy, Citizens’ Representative
Colleen Shapiro, School Committee

PLANNING BOARD OPEN SPACE SUB-COMMITTEE

Fiscal Year 2011 marked a very important milestone for the Open Space Sub-Committee. The Commonweafth's Executive Office
of Energy and Environmentat Affairs Division of Conservation Services approved the revision to the Town’s Open Space and
Recreation Plan (OSRP). The OSRP gathered input and feedback from Town boards, crganizations, and residents about the
open space, conservation, and recreation needs. The Plan establishes an inventory of the resources our community already
has, and creates an action plan for making improvements. This Plan was first drafted in 1978, and was subsequently revised and
updated in 1985, 1990, and 1998,

Besides being an important step in addressing our Town’s open space and recreation needs, having a state-approved Open
Space and Recreation Plan makes the Town eligible to apply for certain State grants; these grants can reimburse the Town for
up to 62% of the cost of open space and recreation acquisitions and improvements. Historically, the Town made regular use of
these State grants, and much of Town-owned open space in Town was purchased and protected using these funds. However,
the Town has nof taken advantage of these grants since 1999. The State approval of the newly-revised Plan is valid for seven

years.

Looking forward, the Open Space Sub-Committee {ransitioned from a group charged with developing a plan into the Town's first-
ever advisory committee responsible for guiding the implementation of the Plan. As such, the Open Space Sub-Committee also
began consideration of the first action items outlined in the OSRP. The Pian identifies numerous improvements to our existing
open space and recreation infrastructure, policies, and bylaws, and the action items were designed intentionally to be cost-
neutrat to the Town. The sub-committee will be working with the community and other Town boards and committees in the
coming year to hegin implementation.

Marion M. Benson, Planning Director/Chair Robert Verge, Conservation Commission

Richard A. Brockelman, Member At Large Sharon L. Jordan, Conservation Commission
Brandon L. Kibbe, Member At Large Janice P. Carrier, Conservation Commission
PLANNING BOARD )

The Planning Board, aware of the economy in 2011, continued to monitor its effect on Lunenburg’s housing situation. The office
recelved many requests for information from the citizenry via personal concerns ahout housing status.
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The number of ANR plans (subdlwswn of lots for separate building lots) decreased from the previous year from nine (9)
submittals to five (5). The major large project, Emerald Place at Lake Whalom, continuéd construction according to the
approved plan with three different housing styles: multi-style with twenty-four {24) living units per structure, townhouses with
two (2) living units per structure, and villas with two (2) units (single floor design) per structure. Reporis note that the
developer’s plans are to construct to completion. The units are occupied as each unit or set of units are completed, but instead
of direct sales the units are contracted under “lease to own” agreements.

Tri Town Landing completed Building One (1) and Two {2). The 40R project is occupied as rentals and all sixty-six (66) units
have been rented. This Department was notified in 2011 that Building Three (3) will be constructed in 2012,

Stone Farm, Massachusetts Avenue js stili being constructed to completion. Highfield Village, Northfield Road is still in review
and working with the Sewer Department with an updated sewer design. The pro;ects entitled Whitetail Crossing, Sequoia Drive
and White Woods Phase ill are building upon request.

The Open Space Plan, under the auspices-of the Planning Board and Conservation Commission, was reported previously,
approved by the State. The Ad Hoc Committee for that Plan continues to work, as recommended, to address implementation. In
2011 the Committee started to look into an important element in our community; the farming communify. They began
researching the possibility of recommending an Agricuitural Commission and a creation of a “Right to Farm” bylaw. This work
will continue in 2012 and will involve the farming community.

Work began in 2011 to update the Master Pian and Zoning Bylaw. Two Zoning Bylaws were approved at the December 2011
Special Town meeting; 1) Design Standards Bylaw and, 2) Summer Street Revitalization Overlay District Bylaw. Both of these
have been approved by the Aftorney General's office. The Board has been actively working with MRPC and the local Board of
Selectmen regarding the revitalization of Summer Street. This project will be a redesign of Summer Strect and the Design
Standards Bylaw will affect the appearance in updating the area, These documents can be found on the Planning Board website,
Work on these documents will continue.

2011 has brought forth a new element to this community and all communities in Massachusetts and across our country; the -
issue of renewable energy. The Planning Board has worked in an advisory capacity to the Green Community Task Force on two
projects; the placement of solar panels on the Middle School and a planned project at the Town’s old landfill. The latter part of
2011 brought forth the State’s “as of right” construction of large solar farms. The Planning Board received an application, under
the Development Pian Review, for a solar farm at 651 Chase Road. A second application, under the Development Plan Review,
was received for 134 Electric Avenue. These applications prompted the Planning Board to review the Town's present solar
bytaw. :

Thomas Bodkin Jr., Clerk, remains the Planning Board representative to the Montachusetts Regional Planning Commission.
Robert Saiia, member, remains the representative to the Montachusetts Joint Transportation Commission. Vice Chair Joanna
Bilotta-Simeone served on the DPW Building Committee. Nathan Lockwood served in 2011 as the representative fo the School
Reconfiguration Committee.

Although individual development remains slow, the Planning office is kept busy with the large projects, individual service to
residents, work on reguiations, and daily updates and research for the future of the community.

The Planning Board continues to work toward the Goals as identified in the Master Plan for the betterment of the Town.

Emerick R. Bakaysa, Chair - Joanna L. Bilotta-Simeone, Vice Chair
- Thomas W. Bodkin Jr., Clerk Robert J. Saiia, Member
Nathan J. Lockwood, Member Marion M. Benson, Planning Director
BUILDING DEPARTMENT

The Building Department is located on the second floor of the former Ritter Memorial Library, 960 Massachusetts Avenue. The
new offices are in what is called the Ritter Administration Building which is the new home to the land use offices. Office hours
for the Building Department are Monday, Wednesday and Thursday 8:00 A.M. until 4:00 P.M., Tuesday 8:00 A.M. until 6:30 P.M.
and Friday 8:00 AM, untii 12:30 P.M. Michael J. Sauvageau serves as the Building Commissioner, James Maillet, Assistant
inspector and Lisa Normandin, Administrafive Assistant. Please calf to schedule mspectlons or to make appointments with the
Building Inspector,
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Building permits for new single-family dwelling units remains low due to the housing market, Additions and other renovations
such as decks, roofing and siding permits remained steady. The number of building permits issued in 2011 was 290. A record
number of wood and peliet stove permits were installed. : :

Emerald Place at the former Whalom Park site continues to move forward and is over fifty percent complete at this time. The
former Tri-Town Drive In area is now two large buildings with a total of sixty-six units afl occupied. There are four more

hulldings proposed.

The Commonwealth of Massachusetts has adopted the 2009 International Energy Conservation Code, which becomes the new
code as of July 1, 2010. The new code affects commercial and residential buildings and additions. All contractors are
encouraged to review the new compliance regulations of the code.

Carbon monoxide detectors are required in every home existing as well as new construction.

Homeowners should be aware that inflatable swimming pools do not meet code compliance, please contact our office to
determine what needs to be done for compliance.

Residents should be aware that Massachusetts Law requires that all persons, partnerships and corporations who bid or perform
residential contracting (reconstruction, alterations, additions efc.) for work exceeding $1000.00 be registered with the
Commonwealth. This office will enforce this provision; however you should ask your contractor about hisfher registration.
Please contact this office with any questions about this requirement or call for any information regarding zoning requirements or

buitding code issues.

B CENTRAL MASS MOSQUITO CONTROL

The Central Massachusetts Mosquito Control Project {CMMCP) currently pravides its setvices to 39 cities and towns throughout
Middlesex and Worcester Counties. The Project's headquarters is located at 111 Otis St., Northborough, MA. Project personnel are
available to meet with any town board or resident to discuss the Project's procedures and activities. Our phone number is {508) 393-
3055,

CMMCP practices Integrated Mosquito Management (IMM), blending state of the art methods and techniques with
expertise, experience, and scientific research to provide our member communities with modern, environmentally sound, cost
offective mosquito control. IMM encourages the use of non-chemical means to accomplish the goal of mosquito reduction.

The Mosquito Awareness program which we offer to elementary schools in our district is very popular, Project staff mests
with students and feachers to discuss mosquito biology, mosquito habitat, and contro! procedures. Much of the presentation is
directed towards what the children and their families can do to prevent mosquitoes from. breeding around their homes. Slides,
videos, handouts, and coloring books help to make this an interesting: program.

As part of our effort to reduce the need for pesticides, our first line of control is our ditch mainfenance ptogram. By
cleaning clogged and overgrown waterways, mosquito breeding can be reduced, drainage areas are returned to historical
conditions, and water quality is improved. Source reduction, the elimination or reduction of a mosquito breeding source (i.e. water-
holding contalners), is practiced by alerting residents and business owners about potential mosquito producing sites they have
created. They are informed about basic mosquito biology, and the need to eliminate these man-made breeding sources. A new
program for CMMCP is a source reduction program, i.e. tire recycling. Used fire casings are a preferred habitat for several species of

human-biting mosquitoes, species that also carry disease. CMMCP has implemented a program to be offered in several variants to

remove these habitats from the environment.

Bacterial larval control with Bti (Bacillus thuringiensis) is used to freat areas where mosquito larvae are found and source
reduction or wetland restoration is not feasible. We have an extensive database of known breeding sites, and we encourage the
public to nofify us of any areas they suspect could breed mosquitoes. Our field crews will investigate all requests and {reat the area
only if pre-determined thresholds of mosquito larvae are exceeded. Bti is a naturally occuning product, and is exclusive fo mosquito
larvae, preserving other aquatic organisms in their habitat,

Our goal is to handle all mosquito problems with wetfands restoration, source reduction or [arvat control, but we recognize
that there are times when adult mosquito spraying is the only viable solution. {n such cases residential areas are treated with either
hand-held or pick-up truck mounted sprayers. Applications are site-specific and are determined by weather, type of area and
mosquito population levels. These applications are initiated only by request of town residents. A phone notification system has been
installed to announce potential spray areas for member cities and towns on their scheduled evening, and this information is listed
on our website.

The project’s surveiliance program monitors adult mosquito and larval population density, and is the hackbone for
prescribing various control techniques. We have expanded the adult collection program to monitor for West Nile Virus in our service
area. Specialized traps are used as a mobile force for viral monitoring, and are placed in member towns on a-weekly hasis for routine
sampling. If a WNVY or EEE hot spot Is Identified, surveillance is intensified to sample mosquitoes in that area and these collections
are sent in to the Mass. Dept. of Public Health for virus testing.
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We are now running a research and efficacy department which checks for efficacy of our products and techniques, and to
research in new or different areas of mosquito control. GIS has been added to our operations to allow better data collection and
analysis. : .
The Project has a website at www.cmmep.org which has extensive information on our program, products we use, and
mosquito conirol procedures. Requests for service can be made through the website, as well as pesticide exclusions.

Timothy Deschamps, Executive Director Timothy E. McGlinchy, Director of Operations

CONSERVATION COMMISSION H

The Lunenburg Conservation Gommission is the fown’s. focal point for environmental protection in accordance with the
Wetlands Protection Act (G.L. Ch, 131 §40), and provides advice to other Town officials on related conservation issues. The
Commissfon is also responsible for open space planning and protection, and encouraging and monitoring conservation and
agricultural preservation restrictions. Lunenburg’s wetlands bylaw provides for a 30-foot no-touch wetlands Zohe, and a 100-
foot buffer zone. in 2011, the Commission published Land Use Policy rules which specify permitted and prohibited activities on
Conservation land. In 2011, the Commission sponsored six "Walks in the Woods", leading visitors on local trails and byways.
Our website includes a map of the Cowdrey Lot frails along the Mulpus Brook, and guidefines for the donation of property for
permanent open space profection. We encourage Lunenburg residents and visitors to enjoy our trails and volunteer to join the
Trail Steward program. Qur public hearings are conducted every 15t and 3¢ Wednesday of the month at 7 pm.

BOARD OF HEALTH ]

As a reminder, the Board of Health office has been relocated to the old Ritfer Library building on the corner of Mass.
Ave and Leominster Road. Our office is on the upper level at the end of the hall on the right. We can be reached at 978-345-
4146, extension 430, ‘ '

The Board of Health continued to its mission to maintain its focus on public health and safety issues during 2011,
reviewing Title V Inspection Reports, building permits, septic and well permits, nuisance investigations, housing inspections,
complaints and general public health refated issues.

Homeland Security planning is ongoing. Meetings continue between our agents, other Town Departments and regional
entities to develop a plan for not only Lunenburg but with our partner towns in our region.

This year, we received applications for 82 Septic Permit Lot Tests, 24 permits for new construction, 16 permits for
repairs or upgrades to septic systems and 4 welt permits. The Board continues its vigitance with ragard to sepiic systems,
wells, food service inspections, housing and nuisance complaints and its general mandate to protect the environment and
groundwaters of the Commonwealth.

The Board of Health provides numerous other services in cooperation with our Health Agents, the Nashoba Associated
Boards of Health. in addition to our environmental services, numerous clinics are provided throughout the year to our residents.
* These clinics provide inoculations, Blood Pressure screenings, Well Oldster Clinles and Dental screening and Fiuoride treatment
of our youngsters.in the School System, among others, ,

With our Nashoba Nursing and Hospice partners we provide in home visits to ill residents recovering from illness and
Hospice care and counseling fo those in need of this service.

Please contact our office in the Ritter Building for more information.  Please remember that our Board Members volunteer their
time and efforts in behalf of you, the Citizens of Lunenburg. If you have something that you think we can helpyou with, we are at
your service. Contact the Board office at 582-4146 ext. 430,

NASHOBA BOARD OF HEALTH ' : 7

Nashoba Associated Boards of Health continues to serve the local Board of Health in meeting the challenges of
environmental and public health needs in Lunenburg. In addition to the day to day public heaith work conducted for Lunenburg we
also provide the following services.

Maintaining Nashoba's internet web site to provide information for the public. (See nashoba.org)

»  Through our involvement in the Bioterrorism Regional Coalition we are keeping the Lunenburg Board of Health up-to date
on matters of emergency preparedness planning, We are currently working on the Emergency Dispensing Site plan for
Lunenburg.

»  Nashoba assisted the Board with provided a school-located seasonal flu clinic at T.C. Passios Elementary School.

»  Response to health related impacts of beavers through coordination with the local Board of Heaith in the issuance of the
necessary permits,

* Response to state mandated changes in regulations requiring more frequent beach sampling through sample collection,
submittal for analysis, and follow-up when results were obtained.
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We look forward to continuing our work with Lunenburg's Board of Health. Included in the day-to-day work of Nashoba in
2011 were the following:

e Through membership in the Association Lunenburg henefited from the services of Nashoba staff including: Registered
Sanitarians, Certified Health Officers, Registered Nurses, Nutritionists, Registered Physical & Occupational Therapists,
Licensed Social Workers, Certified Home Health Aides, and Registered Dental Hygienists

o  Provided health education programs in collaboration with the Lunenburg Council on Aging.

»  Collaborated with Montachusett Home Care around elders at risk and other safety issues,

+ Reviewed 47 Title 5 state mandated private Septic System Inspections for Lunenburg Board of Health, Received, reviewed,
and filed these state mandated (but unfunded) Title 5 inspections. Corresponded with inspectors regarding deficiencies;
referred deficient inspections to L.unenburg Board of Health for enforcement action

By the Lunenburg Board of Health’s continued participation in the Association ybu can shape your fufure local public
health programs and share in the benefits of quality service at a reasonable cost!

Environmental Health Department

Environmental Information Responses
Lunenburg Office (days)..c.ceerveersmmarismsrnasares o8
The Nashoba sanitarian is generally scheduled to be available for the public twice a week on Monday
and Wednesday momings at the Lunenburg Board of Health Office. Other meetings occur

informally.
This does not reflect the daily calls handled by the three Nashoba secretaries during daily
business hours.
Food Service Licenses & Inspections................ T 11

Nashoba annually mails out and receives apphcatlon from both restaurants and retail food
businesses. Licenses are renewed for existing facilities. Plans are submitted and reviewed prior to
initial licensing. Most licensees are inspected at a miniminn twice a year. Where deficiencies are
found, a re-inspection is scheduled to insure compliance. When a complaint from the public is
received an inspection is also conducted. During this inspection health faciors of food handlers is
also investigated, and where appropriate medical consultation and laboratory testing may be
required. '

Beach/Camp INSpections.......ccovissrirverimssnnnseessans 35

Camps are inspected at least annually at opening for compliance with State Sanitary Code, Chapter
1V, 105CMR430.00. Public swimming beaches are sampled for water quality every week during the
summer and more often if a problem is suspected.

Housing & Nuisance Investigations 57

Nashoba, as agent for the local Board of Health, inspects dwellings for conformance with State
Sanitary Code, 105 CMR 410.00, issues orders for correction, and re-inspect for compliance.
Similarly, complaints from residents concerning unsanitary conditions or pollution events are
investigated.

Septic System Test Applications 30
Applications from residents proposing to build or upgrade a septic system are accepted, a file created,
and testing dates are coordinated with the applicants engineer.
Septic System Lot TestS. i 82
Nashoba sanitarian witnesses soil evaluations, deep hole tests, and, usually on a separate date,
percolation tests conducted by the applicant’s engineer which serve as the basis of the design of the
septic system.

Septic System Plan Applications.......ccoovivvveiireiniiinnns 36
Detailed plans created by engineers hired by residents proposing to build or upgrade a septic system
are received, filed, and routed to the Nashoba sanitarian for review,
Septic System Plan Reviews ....veccnncningenven 55
Engineered plans are reviewed according to state code, Title 5, and [ocal Board of Health regulations
and review forms are created and sent to engineer for revision. Subseguent re-submittals by the
engineer are also reviewed.

Septic System Permit Applications (new lots)........c..0.24

Septic System Permit Applications (upgrades)..........e..... 16
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Applicants’ approved plan submittals and Board of Health requirements are incorporated into a
permit to construct the septic system, '
Septic System Construction Inspections.......weeerss 79
Nashoba Sanitarian is called to construction site at varicus phases of constructlon to witness & verify
that system is built aceording to plans.
Septic System Consultations.....ecnssiesseinennes 44
During all phases of application, design, and construction the Nashoba Sanitarian is called upon for
legal details and inferpretation.

Well PeITIHS...ovcscsisiasnrmassessisserasssasessrsessssanerspenascsssmans 4

Water Quality/Well Consultations....cwersmcsrosconsnsscssass 11
Private wells are regulated solely by local Board of Health regulations, The Nashoba Sanitarian assist
the Board of Health by reviewing well plans, securing well water samples, and interpreting water
quality test results,

Nashoba Nursing Service & Hospice

Nashoba’s Certified Home Care Aides provide assistance with daily activities of daily living including bathing dressing,
exercises and meal preparation.

Nashoba Therapists provide skilled physical, occupational, speech, and dietary therapeutic inferventions through
assessment, treatment and education. Their infegration of client, caregiver, and medical outcomes aims at attaining
maximum fimctional dependence.

Clinics

Communicable Disease

Home Health

Nursing Visits w1136

Nashoba’s Certified Home Health Registered Nurses visits provide skilled services to patients in their home
under physician’s orders. These services include assessment of physical, psychological, and nuiritional needs.
Skills include teaching/supervision of medications, wound care, ostomy care, IV therapy on a 24 hour basis,
catheter care, case management and referral to other services as needed.

Home Health Aide VisIs _......occccoerinirrinerinssismsarsssinnanans 304

Rehabilitative Therapy Visit. ... 808

Medical Social Service VISHS.......ococcvincvecverc e 63

Nashoba Social Workers provide short-term assistance to patients at home for counseling and referral
to comununity resources.

Hospice Volunteer and Spiritual Care Visits................... 21

Nashoba’s Volunteers and Clergy provide patients with emotional and spiritual support,
companionship and guidance.

Local Well Adult, Support Groups, & Other Clinic
ViSHS oeiiirmrmssirrsssrscsessnssressonsrsnssrsasnsss savensnsassvarsesasasassess 473
Visits include well adult clinics, and jmmunization, cholesisrol exercise, mental health and
bereavement clinics.

Number of patients that attended

Fhu Clinics held in Lunenburg....ovvsviveicencrrenannns 209
Nurnber of patients who received

Vaceing ..eeeee batrersaes e reerr e s A s oAb e s et oR R 4
Number of patients whom attended Well

Adult Clinics from LUDENDUIE ..ovveorreeesoreseresonseneensssasrar 224

Nashoba’s Nursing Service & Environmental Health Department work together to meet the local Board of Health’s
responsibilities under the law to do the following:

Communicable Disease Reporting & Control

» Investigate and control the spread of communicable diseases within Lunenburg (MGL
Chapl1l, Sec 6, 7, and 92-116). Nashoba works with the Massachusetts Depariment of
Public Health (MDPH) in this area.

¢ Receive and process reports from physicians concerning cases of diseases “dangerous to the
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public healih™ as defined by MDPH (MGL Chaplii, Sect)

e Notify MDPH Division of Epidemiology and Immunization within 24 hours of receiving
notice of any case “dangerous fo the public health”.

¢ Receive reports and undertake follow-up as necessary regarding certain food borne and
waterborne diseases and diseases being monitored by the MBPH.

e Receives reports, investigates and conducts follow-up on all incidences involving positive
rabies results.

Number of Communicable Disease cases

INVESHZAE coesrssrmseresencicssssassssmmsmmssnnerasesssnasesnsssasens s ssssssssarasasenas 17
Communicable Disease Number of Cases

o GIATAIA v L

o Hepititis C.oveeereeeee e ceeneeeraenes 5

o TfIIENZA oo 2

¢ Lyme DiSease.......coreeeeeeomeererceereeseesrercecereecse e 8

¢ MeEASIES oo e st 1
Health Promotion
Skilled Nursing _ 14

Dental Health Department

Examination, Cleaning & Fluoride - Grades K. 2 & 4
- Nashoba’s Registered Dental Hygienists, operating out of the school nurse’s office and records,
provide these services to those children whose parents have given written consent.

Students Eligible. ..., 349
Students Participating......comnisnsninssinennanas 197
Referred to Dentist.......... w35

Instruction - Grades K. 1 & 5 _
Nashoba’s Registered Dental Hygienists also provide classroom instruction of cleaning and

maintaining health teeth to all children in these grades.
Number of Programms. .. esssssssesnsressnanss 10

. HISTORICAL COMMISSION

The Lunenburg Historical Commission was created to identify, safeguard and help preserve for posterity, the unique physical
assefs of the Town as exemplified by the various sites, buildings and other edifices of historic, architectural or archeological
significance to the Town of Lunenburg '

The Mission Statement above continues to be the guiding principle for the Historical Commission to focus its efforts
and work on a number of projects of historical consequence for the Town. The main initiatives implemented this year are as
foliows: '

Jones House — A Request for Proposal was published by the Town in anticipation of the sale of the Jones House at 42 Main
Street as a historic property. No substantive bids were received and the Selectmen chose to re-advertise the property with some
minor revisions to the Proposal form. Those bids were expected in early 2012 and the expectation will be to proceed with the
sale of the Jones House as a first step in preserving this historic property and returning it to the tax rolis of the Town.
Lunenburg Ledger — The program of periodic newspaper articles has continued to inform Town residents of the unique historical
qualities of life in Lunenburg.

Demolition Defay Requests - The Commission continued to work closely with the Building Inspector to review and determine the
appropriate course of action for properties seeking demolition permits. During the year 4 properties were reviewed and acted
upon.

Computerized Database — The development of the town wide computerized database utilizing the Massachuseits Historical
Commission website continued. Enhancing the database with photos of the historic properties has been enabled through the
use of the Board of Assessors online photo inventory which saves both time and expense. The completion of the web based
resource will be the main fogus of the upcoming year's activity.

New Members - Two new members were welcomed to the Commission, Damon McQuaid replaced Vera McCarthy and Amory
Phelps repiaced Chriztine Foliz. '
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In Memoriam: In March of 2011, the Historical Commission lost valued member, Vera McCarthy who passed
away after a courageous batde with cancer. Vera brought an unmarched spirit of interest and enthusfasm to the
Commission. Her positive contributions to our meetings and the operation of the Commission have been missed,

The Commission meetings ars scheduled the first Tuesday of each month at 6:30PM at The Ritter Building except during the
months of July & August when meetings are on an as needed basis. '

Rebecca Lantry, Vice Chairman Richard McGrath, Member
Damon McQuaid, Secretary Amory Pheips, Member
Patrick J. Slattery, Member

i FIRE DEPARTMENT

The Firefighters and Emergency Medical Technicians of the Lunenburg Fire Department are dedicated to providing the highest
gualfty, most cost effective fire and emergency medical services fo the cifizens of the town of Lunenburg.

As | begin to write my final annual report as your Fire Chief, 1 want to remind everyone of the importance of smoke and carbon
monoxide detectors, These detectors are required by law but more importantly, can save your life, These detectors wil! alarm
very early in a smoke or carbon monoxide event and will provide you time to escape from the building, Piease never go to hed
knowing your detectors are not working. YOU MAY NOT WAKE UP! Should you need help to test or instalf your detectors, call
us- we will be glad to help you.

This year we saw Tti Town Landing and Emerald Place develop into multi-unit housing. Tri Town currently has two fully
occupied 32-unit buildings, Emerald Place has five 24-unit buildings, five 2-unit and two 4-unit buildings. Both developments are
fully occupied as of this report. Emerald Place continues to build two and four-unit buildings and Tri Town is projecting
construction of one more 32-unit building. Although progressing less rapidly, we still see other building projects in the planning
stages in town. These projects combined with our other inspections and plan reviews keep the fire prevention office very busy.

Town meeting provided us the funding o replace our brush fruck’s body (Engine 2). The1988 truck itself had very low mileage

and was excellent condition. The bedy on the truck needed replacement to meet our current needs. The truck was sent out at the:

end of January and should be back in service the first week in March, This work will make the truck much more functional as a
forestry unit. The new body will also be able to be removed and reused when the chassis of the truck needs to be replaced. Town
meeting also provided funding for upgrading the infrastructure of the police departments radio system and replacement of some
portable radios.

Once again this year our department saw an increase in calls for service. As our town grows we will continue to see these
requests increase. Our department remains committed to a combination of fuil and part time call firefighters and EMTs. We are
obligated to address weekend and overnight. coverage in the station for the safety of our community. Currently we staff the
station from 6 am to 6 pm weekdays then depend on our call and career staff to respond to emergency calls after hours and on
weekends. Although we have exfremely committed and dedicated firefighters and EMT’s on call, it still takes time to respond to
the station, pick up the equipment and then respond to your call for assistance. When we have firefighters in the station, we can
put the first piece of equipment in service in a minute or less. When we respond from our homes, it takes an additional 3 to 6
minutes fo respond fo your call for help. We can accomplish this with the hiring of more full time help or by using our call
personnel on a per diem basis. In either case, we need to fund over night and weekend coverage for consistent response times
24 x 7. If we were to staff the station over night and on weekends we would consider staffing with two firefighter/EMTs in order to
enable the first medical or fire piece of equipment to respond immediately to your call, with the remainder of the call firefighters
responding from home as the situation warrants,

This year our incidents totaled 1780-and are as follows:

Fires 495 Emergency Medical 808
Inspections 447 : Other 60

Qur department continues to train for a wide variety of emergencies so we are as prepared as possible for the situations we are
faced with. Keeping our training current is the only way we can be prepared, Even in these difficult economic times, funding
training is not an option. The less we encounter certain emergencies, the more we need to train for them, not only for your safety
and protection but for the firefighters’ safety and survival. For example, we participated in a class regarding the new Hybrid
technology in automobiles, in order to safely manage the hazards and extrication of victims of accidents involving hybrid

automobiles.

18




We graduated two new rectuits from the Mass Firefighting Academy call volunteer program again this year bringing our total
membership to 46; our goal is to have 50 dedicated and committed firefighters and EMTs on our department, We continue fo
work with an intern program through the Lunenhurg High School as a recruiting toot to encourage the youth of our community

fo consider a career in emergency services.

| would fike o thank ali the other department heads, boards, commissions and employees fot all the cooperation and hard work
we do together to make Lunenburg a safe community. | would also like fo thank the residents of town for their continued

support at town meetings in providing funding to support the services you expect from us.

As | stated at the start of this report, this is my final report as | am retiring in July 2012. The department has progressed from a
respected well-trained department to one which is viewed as a best practice model career-call department in the nine years [
have served as Chief. The Lunenburg Fire Department is an incredible team. We have been through a fot together and we have
accomplished even more, It has been a privilege and an honor to [ead this department. | cannot say enough about the dedication
and commitment of the members of this Fire Department, they are second to none in what they do. Below is the roster of the

Lunenburg Fire Department.

ROSTER OF THE LUNENBURG FIRE DEPARTMENT

*Scott F. Glenny, Chief of Department
*Patrick A. Sullivan, Deputy Chief/[EMT

Peter Hyatt, Captian *James Ricci, Captlan/EMT
*Scott Dillon, Lieutenant/EMT-l *Mark Bursch, Lieutenant/EMT
*Kenneth Jones, Lieutenant/EMT- J Gregory Massak, Lieutenant/EMT
Rev. Andrew Burr, Chaplain *Karen Weller, Paramedic/EMS Co-coordinator

*Christos Lekaditis, Firefighter/EMT
Peter Lekaditis, Firefighter/EMT
Charles Lowe, Firefighter/EMT
Eric Martineau, Firefighter

Seth Bernatchez, Firefighter/EMT
*Richard Bishop, EMT

*Jason Boyle, Firefighter/EMT
Joseph Cardone, Firefighter/EMT

Alexander Cloutier, Firefighter
*Gregoty Dik, Firefighter/EMT
Austin Flagg, Firefighter/EMT
Kyle Forrest, Firefighter/EMT
Matthew Glenny, Firefighter/EMT
*Daniel Gould, Firefighter/EMT
*Patrick Hakey, Firefightei/EMT
*James Hamilton, Firefighier

Ryan Major, Firefighter/EMT
Shawn McKenna, Firefighter
Kelly Newton, EMT

Eric Parsons, Firefighter
Timothy Paton, Firefighter
Amanda Peterson, EMT

lan Reynolds, EMT

*Lori Roach, Paramedic

*Sean Roy, Firefighter/EMT
Charles Sampson, EMT
Jamieson Shea, Firefighter/EMT
Robert Szocik, Firefighter/EMT
*Thomas Wilson, Firefighter/EMT

Kristen Hirsch, EMT

Melissa Hippler, EMT-i

Erin Howard, EMT

*Richard Howard, Firefighter/EMT
*Kristopher Klein, Firefighter/EMT-
Brian LeBlanc, Firefighter/EMT

*Indicates members of Specialized Response Teams
including Dive and Trench Rescue Teams

F POLICE DEPARTMENT

CHIEF DANIEL F. BOURGEQIS
2011 Police Department Roster
Public Safety Coordinator Linda Carrier
Lieufenant
James Marino
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Sergeants
Stanley Barney, Thomas Gamme! and Ernest Gou[d

Detective Patrolman
Charles Deming
Patralmen -
Patrick Barney, Sean Connery, Omar Connor, Robert DiConza, Jack Hehert, Michael Luth, Jason Poitras, Jeffrey Thibodeau, Sean
Zrate
Reserve Intermittent Officers
George Aho, Robert Ayles, Alphonse Baron, Jonathan Broe, Linda Carrier, Michael Connors, Robert DaCosta, Walter Godfrey,
Daniel Gould, Paul Grunditz, Donald Letarte, Lisa Larkin, Wendy Lizotte, Joshua Mathieu, Pau! Porter, Joshua Tocci, Michael
Viola

It is with great pride | submit my final Town Report to the residents of Lunenburg. After thirty-four years of Law Enforcement
setvice of which over thirty years were served here in Lunenburg and twelve as your chief, | have decided fo retire. My decision
to leave was reached with a heavy heart and not without considerable deliberation with my family, This decision is based heavily
on family commitment, future employment hopes and fife-long dreams and aspirations. | am extremely humbled to have served
as a police officer, sergeant and chief of police for this community. | believe I've lead the department into the twenty-first
century by example and have built into place the framework necessary to carry out our daily mission of community policing and
effective law enforcement even during the most economically challenging times.

it seems iike just yesterday Chief Hector Morin handed over the keys to the office, then located at the old station on School
Street and wished me well. The budget was in place and the department had experienced officers and office staff anxious to
offer their support. It is those officers and office staff | would first like to thank. 've been fortunate over the years to be honored
by the presence and support of so many dedicated police officers who in a moment’s notice and without hesitation are willing to
put their lives on the line for the call of duty. My personal thanks to these dedicated men and women.

My thanks also go out to the personnel in-the fire department, emergency medical staff and dispatchers whom I've worked with
for the past thirty years. Your dedication to service goes beyond the call of dufy and your friendship is so appreciated. | would
also like to thank our town manager, hoard of selectmen, staff at the town hall and all the various boards, commitiees,
commissions, school officials, DPW staff and department heads I've worked with over the years. Lunenburg is extremely
fortunate to have so many public service professionals willing to work together for the good of the community. t would also like
to thank the many residents and business owners who have offered their unconditional support and encouragement over the
years. | cherish all the personal and professional relationships Fve made over the years and | am thankful for the wisdom Fve
gained as a result of these relationships.

This year also saw the retirement of Sergeant Ernest Gould, After 26 years of dedicated police service Ernie decided to head
south to enjoy the good weather year round. Our thanks and best wishes to Sergeant Gould and his family for their commitment
to LPD.

| am happy to report that Lunenburg remains a safe community in which to reside and visit. Violent crime remains at a minimum,
| must credit our staff for their dedication and perseverance as our community continues to grow and calls for service and
administrative duties increase. The staff here at LPD commifs themselves each day to providing the best professional,
responsive public service possible. We continue to work with fown officials as part of a concerted effort to address our
department’s staffing and capital needs. We must strive to keep pace with the ever changing world of technology, the rapid
town and regional populationicommercial growth and the resulting increased demands for services made on our department.
We continue to participate in regional domestic violence roundtables and high risk DV teams as well as the North Worcester
County Drug Task Force in order to identify and deter domestic violence, drug activity and related crimes in our area. We also
continue to hoid regular roundtable discussions with our school administration, District Attorney’s Office, Juvenile Court
officials and social service departments in order fo identify and address crime trends and issues challenging our student
popuiation,

The department answered 19,750 calls for service and made 294 arrests in 2011. A portion of these calls for service include: 247
abandonedfhang-up 911 calls, 157 animal complaints, 568 assist to the Fire/EMS Department, 1069 burglar alarms, 53 assaults,
682 assists to citizens, 44 car breaks, 136 burglaries, 749 community policing events, 142 disturbances, 126 incidents of
domestic abuse, 60 cases of harassment, 292 larcenies, 599 car accidents, 64 noise complaints, 34 neighbor disputes, 46
annoying phone call complaints, served 116 restraining orders, 187 shopliftings, 894 cases of suspicious activity, 120 cases of
vandalism and 329 well-beingfheaith and welfare checks. Traffic related issues, motor vehicle accidents, shoplifiings and
larceny, domestic violence calls for service and drug related issues remain a continuing challenge for our staff.
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Let us continue to work together for a safer community. Please report any suspicious activity by calling 978-582-4531 and all
emergency calls to 8-1-1.

It has been an honor and privilege to serve this community and | am proud to have worn the Lunenburg Police badge. “Crew 1
will be 10-7.” Thank You!
Chief Dan Bourgeois

DEPARTMENT OF PUBLIC WORKS

“The mission of the Department of Publlc Works is fo protect, preserve, and improve the Town’s infrastructure and relafed
assefs in a manner which meets and enhances the current and future social and economic needs of the communify, fo
contribute fo a healthy, safe and quality environment for the Town’s citizens and visitors, and to provide a cost effective and
economically sound means of disposing of solid waste and wasfewater”

Public works combines the resources of the Highway, Park, Cemetery, Sewer, and Facilities divisions, and Vehicle Maintenance
services into one department organizing and scheduling personnel and equipment fo best setrve the residents of the community

through the effective delivery of many services.

PAVEMENT MANAGEMENT
Consistent with the prioritization as determined by our Pavement Management Plan, road improvements were initiated on New

West Townsend Rd., Lancaster Ave, and a limited secfion of Northfield Rd. to the Fitchburg line. The scope of the project
included: a leveling course of asphalt followed by a top or finish course, sections of “berm” or curbing, shoulder work, drainage
improvemenis and driveway aprons. As an issue of public safety, a leveling course was installed on Pieasant view Ave,
Expanding the scope of our pavement preservation methods we added “crack sealing” to the overall program. This-process
involves the installation of rubberized asphalt under high pressure to cracks or separations in the pavement. This application
can add approximately 5 years or more to the existing surface. The aforementioned Pavement Management Plan also identifies
specific areas where this method is the best option.

Funding continues to be the major detriment to improving the overall condition of our roadways. The primary source of funding
is the Massachusetts Department of Transportation Chapter 90 program. The estimated value of our 90 miles of paved streets is,
by industry standards, is calculated at 62 million dolfars. The General Highway maintenance line within the operational budget
remains stagnant. [n order to initiate and sustain a road improvement program a substantial infusion of funds is necessary. A
conservative estimate would be approximately 1.2 million dollars per year fotal or an additional $800,000.00 fo existing

allocations.
Without additional funding our roads Town-wide will continue {o deteriorate to a point where potentially the safety of our

trave]lmg public could be compromised.

Line Markings
For the first time in many years, adequate funding was made available to provide center line striping and fog fines at the curb on

all our major roadways. Further, where applicable, crosswalks, stop bars and designated parking areas were repainted.

FLEET MAINTENANCE

The DPW is responsible for the fueling and repair of all Town vehicles and equipment excluding the Fire Dept. apparatus, H|gh
performance police units, park, cemetery, and school vehicles as well as over 30 pieces of highway related machinery are
serviced by department personnel. Outsourcing of highly technical repairs has become more frequent. Due to the volatile global
oil market, the overall cost of fuel and all petroleum based products continues to be a moving target.

FACILITIES MANAGEMENT

The following is a list of buildings and properties maintained by the DPW:

DPW Garage 520 Chase Road Public Safety Complex

Park Bldy. Leominster Rd. Town Hall

Cemetery Bldg. Hoiman St. Eagle House

Town Beach Town Coemmen

Ritter Bldg. Teen Center

Old Primary School Jones House

Veterans Park All athletic fields/playgrounds excluding school properties

Due to limited resources, only one individual is dedicated to the oversight of ALL municipal buildings. Much of the preventative
maintenance is outsourced while daily work orders are handled by the facilities manager who-remains on call 24/7 with minimal

support.
ENVIRONMENTAL

Storm Water
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The Environmental Protection Agency has nof yet set the requirements for Phase Il Storm water regulation and permits, As we
await the potential of yet another unfunded Federal mandate the Town remains in compliance with current protocol. It is difficult
to become proactive with such limited resources. ' _

The DPW is forced to become reactionary to roadway drainage issues. A capital program in the 1890's earmarked $20,000.00
annually toward rehabilitationfinstallation of piping and catch basins. The elimination of this dedicated funding placed the
financial burden upon the overall General Highway maintenance altocation effectively reducing drainage repairs and roadway
repairs as well.

As roadways are scheduled for pavement, drainage is surveyed and necessary repairs are addressed. Little or no preventative
maintenance, short of catch basin cleaning can be done.

Waste Water

The DPW continues as the caretaker of the entire sewer system from permitting, inspections, and daily preventative maintenance
of collector lines and pumping stations to billing and documentation. There is but one full time persen who diligently remains on
call, 24/7 365 for all sewer related emergencies. This is an enormous responsibility for one individual.

Landfill

The “capped” landfill off Young's Rd. is in compliance with the Division of Environmental Protection. Twice yearly the site is
monitored for excessive methane gas as well as the possibility of groundwater contamination. The perimeter fencing is
inspected on a regular schedule by DPW personnel.

Adjacent to the “cap” is a storage area for catch basin materials and street sweepings both determined fo be hazardous waste,
We are permitted to store these materials through the procurement of a (BUD) Beneficlal Use Determination permit, The DEP
requires yearly testing of these materials. '

On weekends during the fall and springtime months DPW personnel oversee and manage the annual composting of brush,
leaves and other organic debris providing a valuable service to our residents.

Solid Waste _

Public works orders, stores and distributes trash bags in order to facilitate the curbside collection of trash and recyclables by
our current vendor, Caselia. o

Lake Shirley Dam

In the early 1990’s, with the structure in need of repairfrebuilding The Lake Shirley Association tumed over ownership of the dam
to the Town. After completion of the reconstruction process, responsibilities for maintenance, monitoring, and record keeping
was completed solely by a small number of volunteers from the Lake Association with yearly assistance from the Lunenburg
Fire Dept. Approximately five years ago custodianship of the dam, compliance with State dam regulations, the establishment of
an operations manual as well as an emergency action plan was determined to come under the umbrella of the Department of
Public Works. As with the storm water program and other EPA / DEP mandates compliance with current and future regulations is
critical. We rely on the expertise and support of a professional consultant to assist with predetermined mandates.

WINTER OPERATIONS

Seasonal expenditures continue to exceed allocations resulting in deficit spending. During the winter months there is no task

more important to public safety than clearing the roadways, sidewalks and municipal lots of ice and snow in an effort to assure
the safe passage of pedestrian and vehicular traffic.

As first responders, DPW personnel with the assistance of dedicated subcontractors, work tirelessly from start to finish
regardiess of the severity or duration of the event. Nowhere is our performance more critically evaluated. Plow drivers are
required to remain vigilant and on call throughout the winter season with no additional compensation.

PARKS :

In conjunction with the three elected Park Commissioners one DPW employee, a Park Superintendent, oversees and maintains
all parks and grounds exclusive of school property. Support staff and equipment is provided by public works. The new multi-
use track complex remains under the control of the Commissioners with maintenance support from DPW personnel,

CEMETERY

One Cemetery Division Superintendent, a DPW employee, handles the duties of the North and South cemeteries, maintaining the
grounds, coordinating burials, and meeting regularly with the three members of the Cemetery Commission. The DPW supplies
equipment and support staff for, on average, forty hurials a year.

As always, | am deeply appreciative of the continued patience and support of our residents and fellow Town employees as we
persevere through these difficult times.

“As caretakers of the Town’s infrastructure our goal is to preserve and enhance the resources of the Town of Lunenburg for
future generations. To that end we sirive to moef or exceed all expectations associated with the challenges of each of the
divisions under the umbrella of public works”

LUNENBURG PUBLIC LIBRARY ]

The Lunenburg Public Library continued to be a popular destination in the community in 2011. The following are only a few of
the statistics from last year.
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LPL circulated over 118,000 items, which included
47,272 books,
4,349 eBooks,
3,729 DVD's
3,729 books on CD
These items do NOT include the 13,542 ILL’s we provided to other fibraries and 9,806 that we received for our pafrons.
There were over 2,100 hours of volunteered time at our library.
Our library was open 2,146 hours and we had 92,260 visits to the library in FY11.
Over 3000 people attended our Children's programs, over 970 attended Young Adult programs and over 970 attended Adult
programs.
6,751 people own Lunenburg Library cards in our community.
Our computers were used an average of 283 times per week year round.
The Lunenburg Public Library would not be so successful if it weren™t for the hard work and dedication of the following people.

Trustees Friends Staff

John Mara (Chair) Baverly Guerin (President) Amy Sadkin (Director)

Noelle Bodkin Jane Crook Patricia Dupont

Lisa Krowitz Lydia Henshaw Jillian Fluet

Richard Mailloux Joan Mara Sherri Freeman

Kathleen Murray Etalne Morin Karen Kemp

Regina Raboin Pat Paton Jennifer Mason

Leonard Smetana Regina Raboin Kathleen McCarron
Carolyn Sahol Deborah Shields
Sonia LeBlanc Alexandra Widstrand

And a heartfelt thank you to the many, many volunteers who donated over 2100 hours of service last year!

PERSONNEL COMMITTEE

The Lunenburg Personnel Committee (LPC) met regularly over the 2011 calendar year. Current committee assignments are Chair
— Robert Rand, Vice Chair - William Murray, Secretary - Deborah Christen, Barbara Reynolds and the Employee Representative
position is vacant. For 2011, the committee renewed 6:00 PM, on the 1= Thursday of every month as the regular meeting
schedule. The committee plans to maintain the same schedule for calendar year 2012. Meetings are scheduled fo be held at the
Town Library, usually in the Mary Ann Sudolnik conference room.

Doreen Noble resigned from the LPC in June, 2011. The LPC thanks Doreen for her participation and contribution, She was the
Employee Representative and after six months the position remains vacant, It is important that the employees that fall under the
Salary Administration Plan bylaw are represented at the LPC meetings, The commitiee hopes that a volunteer will come forward
soon to be approved by the Board of Selectmen for this position, Barbara Reynolds volunteered, and was approved by the
Board of Selectmen to fill the vacancy-left by the resignation of Dawn Cacciotti in the summer of 2010, Barbara attended her first
meeting this past September. During the 2011, there were only three to four members on the committee at any given time, out of
the five called for under the Salary Administration Plan.

During 2011, the LPC reviewed and approved all personnel actions placed before them. As a result of the new Salary Schedule
approved at the regular town meeting in 2010, almost all personnel actions take place at the beginning of the fiscal year. This
makes it significantly easier to ensure that personnel get their salary actions on time.

CY 2011 was a less active year for the LPC, in part due to member turn over and in part due ali almost all personnel actions being
suspended for one year as part of the plan to deal the fiscal crisis. The committee developed and presented and arficle for the
fall town meeting that revamped the Classifications Titles section of the Salary Administration Plan. The changes were to add
some new job titles, remove those no longer needed, and remove all references to the point system which is no fonger used. The
article was approved as submitted.

The LPC, working with the Town Manager, continues to work on a project to hoth update and standardize the format of job
descriptions that are on file at the town hall. This project has suffered from some LPC membership turnover but initial format
and job descriptions are under review.

The LPC also participated in the conversion of the town website to the new platform called QScend. The LPC chair attended the
2 day training session. The LPC pages have been converted, revamped and updated with the {atest information. Improvement
and additions will continue to me made over the coming year.
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The LPC members continue to review opportunities to make improvements where necessary and possible to the governing
bylaw and general processes invoived. The LPC continues to maintain a list of initfatives which we believe will make the
committee more effective in supporting the Selectmen, the Town Manager, and the Town Departments. These can be found
under the Lunenburg Personnel Committee webpage.

TECHNOLOGY DEPARTMENT _ j

This last year has been another very productive year both at the Schools and the Town Offices. We continue to amaze ourselves
at what we are able to do with our limited budgets. Here is a brief breakdown of some of our accomplishments this year:

_Installed server and 7 new computers in new DPW building. Set up network and a backup system.
Installed phone systems in Town Hall and DPW.
PCs were replaced in the Assessor's Office and the Accounting Office.
Replaced remaining 15 computers at Town Library,
Moved server room to new room in Town Hall.
Purchased and sefup used server cabinet in Town Hall.
Purchased 4 Samsung Galaxy tablets for Emergency Operations Center at Public Safety Building.
A wireless access point was Installed in the Ritter Building to enable Internet access from laptops.
40 Ipads and 2 mobile carts were purchased for Turkey Hill Middle School,
We purchased and equipped 15 media carts for Lunenburg High School.
We virtualized one of our High School servers, making better use of our equipment.
Rewired rooms with known wiring issues at High School. Re-run cat5e and conduit,
Replaced core switches at High School.
Replaced 34 computers in Library Lab at High School.
Replaced many of our aging printers.
Set up 2 donated work benches in Tech Room at High Schoo!
Installed wireless LAN in High School and Middle School
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In addition, we spent this year experimenting with desktop virtualization in small groups in the high school. So far we are really
happy with the results. We have decided to start replacing some of our high school lab computers with virtual desktops in the
next fiscal year. These will be much cheaper and easier to maintain.

Our IT team continues to strive to keep our schools and town offices supplied with up-to-date equipment. We are very proud of
what we have accomplished with the limited resources we have. We are also very proud of our very fast response times when
providing technical assistance. Our IT staff is very driven and dedicated to their work. :

Staff :
Nancy Strom ~ Information Technology Director Josh Branham ~ Tech Support for the Schools
Beth Caron - Tech Support for the Town Alexander Smith — Tech Support for the Schools

Spectal thanks to Michael Stokes who has again volunteered his time to help streamiine our networks,

SEWER COMMISSION ]

The five member Sewer Commission was originally established at the Special Town Meeting on May 6, 2006, with the Board of
Selectmen serving as Sewer Commissioners during the construction and start-up of the sewer system. The Sewer Commission
bears the responsibility of overseeing the Town's sewer system, planning for the future, and developing and implementing rules,
regulations and policies, and through the DPW, manages and maintains the operational side of the system. Under the Town’s
Charter, responsibility for the day-to day operation, care and maintenance of the sanitary sewers are under the superyision of
the fown manager.

The Town of Lunenburg does not operate a sewer treatment plant. Approximately 70% of Lunenburg sewer is discharged to the
City of Leominster, and the other 30% is discharged o the City of Fitchburg. Due to increases in the rates charged by the City
of Leominster and the City of Fitchburg, the Commission again increased sewer rates by 20%, effective January 2012. The
Commission continues to review our system for ways to reduce our expenses and improve operations to keep our costs down,
In addition, we are working to avoid major cost increases in the future by adopting policies and maintenance procedures.
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Two major issues that affect costs and operations of the sewer system are grease traps and infiltration and inflow (). The
Comimission adopted a grease trap regulation requiring restaurants and other facilities which generate grease to implement
regular cleaning and maintenance procedures. In addition, i such a facility renovates or expands their building, or if there are
grease problems in their discharge lines, they will have to install an external grease trap to further project the sewer system,
avoiding costly repairs to our sewer system and the systems of Fitchburg and Leominster as well. - This policy was

- communicated to all food service establishments in the sewer district after a public hearing. The school department Is affected
and has successfully worked with the Commission to implement a realistic schedule and process to handle their grease,
Bootleggers was the first restaurant to fall under the renovation clause and is assuring the Commission that its operation will
also comply. Controlling grease protects the system and prevents higher rate increases for alf users. Both Fitchburg and
Leominster have begun implementing similar regulations. We will continue to educate homeowners on how to protect the
infrastructure by reducing their disposal of fats, oif and grease into the system and avoiding blockages.

The second major issue, V], is usually a result of groundwater entering the system through leaks in pipes and manholes, but can
also come from the illegal connection of roof drains or sump pumps. The Commission has contracted with Weston & Sampson
Engineering to address I/l issues and implement a flow metering program. Three new meters were installed at Massachusetts
Avenus., Graham Street and Summer Streef. Three temporary meters were also installed at other strategic locations in Town. The
purpose of the meters was to monitor flow during high water events and help us find trouble areas that need attention. This
testing was done in March and April and was followed up with smoke and dye testing in targefed areas. We were able to Iddentify
several sewer manhole construction and maintenance issues contributing to excess water entering the system, which have been
addressed. The school department discontinued an old pipe from the Brooks Housa to the high school, and redirected a sump
pump at the high school, further helping the system. However, while worthwhile, these actions only addressed a small portion
of the excess water. lllegal sump pumps and leaking pipes leading from houses to the streef are believed to be the major
remaining issues. As a result, the Commission is communicating with residents in areas where there are known old pipes, and
we will begin an inspection process of all homes connected to the sewer to assure that there are no extra sources of water.
Several homes in the Whalom area, originally connected to the older Leominster sewer system, have already been required to
connect to the Lunenburg system, discontinuing the use of a manhole and clay pipes found contributing to the /. We currently
pay the City of Fitchburg and the City of Leominster for sewerage that is sent to them based on water meter readings of
properties within the sewer district. But both the City of Fitchburg and the City of Leominster have stated that they will
eventually start to charge the Town based on actual flows received into their systems, which could potentially increase our
operational costs substantially. It is for this reason that the Commission will continue to actively work to reduce excess water

in the system. :

In November, we contracted for a comprehensive inspection and analysis of all pump stations. While most were in excellent
condition, upgrades for efficiency were made and preventive maintenance needs reviewed in order to keep them running
effectively for many more years. As part of the DPW building renovation, our sewer technician, Corey Dowd, was provided a

~ work station and computer to monitor the pump stations and flow meters for up-to-the-minute reporis. In addition, throughout
the year, Corey was also able to complete the 20 training credit hours required to renew his certification as Wastewater Plant
Operator, which was due to expire in December 2011. This certification is good for another 2 years.

The Commission continues to review several proposed developments (Highfields, Lunenburg Village) and some developments
presently under construction (Stone Farm, Emerald Place) to ensure that the propetties meet all requirements of the Sewer
Commission bylaws and regulations. Most large projects require an engineered peer review hy the Commission's engineering
consultant which is paid for by the developer to avoid additional cost to the Town. The Commission requested and received
approval to extend the sewer district to accommodate a bisected commercial lot at 357 Electric Avenue which could not support
a Title V septic system at the Special Town Meeting in December.

‘The Commission is performing a comprehensive review of all its governing bylaws, regulations, policies, procedures and fees to
assure that they are consistent and fair, meet all state and federal laws and aliow us to be a state of the art operation. We will be

continually seeking ways ways to increase the number of sewer users to support our operation while protecting the

environment. Part of this will include outreach to residents in areas listed as “to be sewered” on our sewer district map, but
without sewers currently installed.

The Commission continues to work on inter-municipal agreements with the City of Fitchburg and the City of Leominster to
assure adequate capacity for the future and address cost and operational issues.

The Commission wouid like to thank Jack Rodriquenz, DPW Director and his staff, Corey Dowd, Sewer Technician, and Jim
Breault, Facilities Manager, who acts as back up technician, for their dedication, expertise and hard work. They can be counted
on to keep the system in good shape and running effectively. The Commission would also like to thank Barb Lefebvre for her
dedication and hard work as the Business Manager for the system.
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There are currently 646 sewer connections and 10 pump stations in the system.

Reobhert Ebersole, Chair Dave MacDonald, Member
Carl Luck, Vice Chair Butch Bilotta, Member
Jay Simeone, Clerk

ZONING BOARD OF APPEALS _ —|

The Zoning Board of Appeals heard many petitions during calendar yéar 2011, There were several applicants seeking vatiances,
special permits and dimensional variations. The Zoning Board meetings are held on the second and forth Wednesdays of the
month on an “as needed” basis.

The Zoning Board consists of the following members: Donald F. Bowen, Chairman, Raymond Beal, Vice Chairman, James
Besarkarski, Alfred Gravelle, Hans Wentrup and Associate members, David Blatt, Paul Doherty and Sheila Lumi. Lisa
Normandin serves as the Administrative Assistant to the Zoning Board.

The functions of your Zoning Board of Appeals as required by statures are as follows:

« To hear and decide applications for Variances from Town’s Protective By-laws as authorized in the By-laws.

+ To hear and decide applications for Special Permits as authorized in the Town’s Protective By-laws.

» 7o hear and decide appeals in accordance with Chapter 40A, Section 8 of the Massachusetts General Laws, as
amended, from any person aggrieved by reason of his or her inability to obtain a permit or enforcement action from the
Administrative Officer or Board in the Town, the Regional Planning Agency, abutting City or Town or other
Administrative Official.

+ To act upon application for comprehensive permits in accordance with Massachusetts General Laws, Chapier 40B. The
Zoning Board of Appeals reviews requests for comprehensive permits submitted fo the Board under Chapter 40B by
deveiopers who wish to create affordable housing. These requests can, by law, circumvent local ordinances.

The Office of the Zoning Board of Appeals is located in the Ritter Memorial Building, 960 Massachusetts Avenue. If you need
any assistance from the Zoning Board of Appeals please contact us at 978-582-4146 X 421 during regular business hours.
Zoning Board applications are available in the office of the Town Clerk and onlfine at www.Lunenburgonline.com.

COUNCIL ON AGING ]

Doreen C. Noble, Director

The mission of the Council on Aging is to advocate for the improved quality of life for all seniors through supportive services,
programs and education. Councils on Aging were established under Massachusetts General Law Chapter 40 section 8B to
include; “sefting policy for the administration of elder programs or services and to develop, coordinate and conduct such
activities which advocate for elder issues.”

The Council on Aging staff consisted of; Doreen C. Noble, Director, Susan Doherty, Admin. Asst. &Transportation, Faith A,
Anderson, Outreach, Chris McCarthy, Meal Site Manager, Ruth Swiecicki, Meal Site, Gerry Beloin, Van Driver and Hoyt (Bill)
Anderson, Van Driver. Board Members during this period were Peter Lincoln, Chairperson, Mary Lynn Conrad, Vice Chair,
Barbara Brown, Fred Crellin, Deb Seeley, Elizabeth Montuori, Jim Hays, Joyce Wass, Jane Doyle, and Sandy Flanagan

In FY 11 the Council on Aging provided 32,883 units of service fo 1766 participants . We assisted 920 residents age sixty and
over from the town itself with 625 of them women, and 295 of them men.
The Chart below shows some of the ongoing services that we provide:

Transportation Tax Assistance Meals on Wheels

File for Life TRIAD SHINE (Health insurance needs)
Congregate Lunch BIP, Glucose, and Flu Clinics Friendly Visitors

Fitness Programs ‘ Assistance w/ Food Stamp Apps. Safe-Link Phone Apps.

Chair Massage Book Club Walking Club

Crafts Cribbage, Bridge, Canasta Bingo

Hit or Miss Bakery Dropin Line Dancing

Quilting Lg. Print Library Movies

In 2011 we added or conducted many new and existing programs for the community that covered a variety of fopics and
instruction they included;
Fv’eteran’s and Spouses Information Session Baby Boomers Dine Around Club ' ]
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| Nintendo Wil Bowling National Tournament Lunch Bunch Club
Traveling Tooth Fairy Free Respite Care from Nashoba Home Care
Manicure Monday Pickles Diner '
ACE/ACHIEVE PROGRAM. Stroke Awareness
Girl Scout Luncheon Prescription Management
Volunteet Recognition Program One Stroke Painting
Secret Pen Pal Program with 39 Graders Sundaes on Tuesday

This year, The Luneburg Gray Belts is a mixed martial arts senior self-defense program developed by Doreen Noble and Officer
Mile Luth of the Lunenburg Police Department were nominated for the Innovator of the Year Award with the Massachusetts
Council on Aging. The director, Doreen Noble was also nominate Advocate of the Year for her cable television program that
reaches out locally o elders in our town and surrounding municipatities.

On March 7t the Boston Post Cane was presented fo Lunenburg's oldest living resident, Ruth Green age 10t. Ruth was
surrounded by family, friends, and dignitaries. The ceremony went viral and can be viewed on You Tube. You can view it by
entering; “Lunenburg’s Oldest resident receives Boston Post Cane.

Our funding comes from different sources. In FY11 we received a total of $118,460 from the municipal budget for salaries and
expenses. The Monachusett Area Regional Transit Authority (MART) funds the salaries of our van drivers and % time for our
dispatcher. We also receive funding from the Massachusetts Department of Elder Affairs. The Friends of the Eagle House, Inc. a
non-profit 501¢3 organization is the fundraising group for the senior center. Their contributions are invaluable and they are ever
ready to help us with things that cannot be covered by the municipal budget. Anyone wishing to make a denation to aid us in
our services to the elderly can make donations to: The Friends of the Eagle House, Eagle House Senior Center, 25 Memorial
Drive, and Lunenburg. A donation fo the Eagle House is a nice way to honor the memory of a loved one.

Staffing at the Eagle House consisted of a full-fims director; one 33 hour a week administrative assistant, one 19 hour a week
Outreach worker and two food service coordinators who worked a total of 15 hours a week. We also have 2 van drivers who
worked a combined total of 30-35 hours a week. Our staffing levels are minimal for a facility of our size, our programing levels
are extremely high and the amount of services we provide is astronomical, therefore, volunteers are the backbone of the center,
without them many of the services we provide would not be in place.

Volunteer jobs range from meals drivers, to Friendly visitors, to kitchen assistants, and program facilitators. in addition we have
wonderful people who donate knitted items that are sent to schools, hospitals maternity wards and the veferan’s hoines. Many
of the Town’s elderly not only volunteer at the Eagle House but, also give of their time and falents to the Town and other
community organizations. This year Eagle House volunteers clocked 8,162 hours of service. We also had 13 people participate
in the Senior Tax Work Off program and they provided over 1,500 hours of labor to various town departments and the Lunenburg
Public School System. ,

Without the generosity and overwhelming support of the community many of the programs we are able offer would nof be
possible:

GREEN COMMUNITY TASK FORCE

This has been a very busy year for the Green Community Task Force. We continue to focus our efforts on providing information
to Town officials and residents with respect to Green Energy alternatives, The largest undertaking this year is the ongoing work
to educate Town officials and residents on the impact and rewards of implementing the Green Community Act in Lunenburg.

The Task Force met on eleven occasions throughout the year and dealt with muttiple Green topics ranging from solar electric
and hot water generatfon, wind turbine energy, recycling opportunities, delivering of information and resources as well as the
Green Communities Act.

This year the project to install solar panels on Turkey Hill Middle School is complete. The panels are working well and estimated
yearly savings for the Town will be $10,000. Another major project the Task Force has been working on is the proposal of a
1.5MW solar farm on the old Town landfill located on Youngs Road, The project has gone out for bid and the contractor we have
selected is working with UNITIL on the details to implement the system. Hopefully we will be able fo start negotiating the final
numbers for electricify cost for the Town shorfly. We have been looking into ways of implementing energy saving methods at
the schools through Public-Private Partnership (PPP) contracts.
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Probably the largest task for the group has been the evaluation and education to Town officials and residents on the impact of
implementing the Green Community Act in Lunenburg. it was quickly brought up at Fall Town Meeting and failed. We are
working on better educating the public in the hopes of having an Article on the Town Meeting floor at Spring Town Meeting.

The Task Force generally meets during the first week of each month at 7:00 PM at the Ritter Memorial Building and on an as-
needed basis when required.

David Blatt, Chair Zachary Cutting, Member
Steven DiCampo, Vice Chair Marion Benson, Town Liaison
Joanne McQuaid, Secretary John Londa, Town Liaison
Ernie Sund, Member James Breault, Town Lialson

Neil Sullivan, Member

28



LUNENBURG PUBLIC SCHOOLS B

2011-2012

Our Vision: The Lunenburg Public Schools prides itself on excellence. We provide a child-centered environment that
challenges all learners to achieve their highest potential. This is accomplished through a partnership with a supportive
community. ‘ .

Our Mission: We prepare our students for life-long learning and responsible community membership.

Our Guiding Beliefs: .
« Education is a community partnership. ,
Leaning is reflective, creative, ongoing and takes place in ali environments.
A successful schoo! actively engages students and staff.
All students have talents and can excel.
Professional growth is fundamental to instructional excellence.
All students are capable of learning and are entitled to instructional excellence.
Staff and students are entitled to a safe, healthy and positive learning environment,
An atmosphere of mutual respect is essential for learning.

Lunenburg Schoo! Committee

Chairperson: David Reif, Term Expires: 2014
Vice-Chairperson: Gregory Berthiaume, Term Expires: 2013
Secretary: Michael Mackin, Term Expires: 2014

Member: Donna White, Term Expires: 2012

Member: Colleen Shapire, Term Expires: 2013

Regular Meetings
First Wednesday of each month - 7:00 p.m. at Town Hall - Televised

Third Wednesday of each month - 7:00 p.m. af Brooks House
Special or changes in meetings are posted at Town Hall

Central Office Personnel

Office of the Superintendent of Schools Student Services Office

Loxi Jo Calmes, Supetintendent _ Elaine Blaisdell, Special Services Coordinator
Karen Martin, Instructional Services Director ‘ Anne-Rose Coyle, Secrefary

Mary Landi, Administrative Secretary Liz Peterson, Clerk

School PersonneliBusiness Services Office of Facilities & Grounds

Sandra Curley, Schoo! Personnel Services Manager John J, Londa, Director

Kerry Cooper, Accounting/Data Reporting Services Mgr. Albert Carlson, Maintenance

Nancy Ferest, Accounts Payable Clerk Robert Roy, Maintenance

Brian Sanders, District-wide Utility/Custodial

Transportation Services
McCarty Limousine

Cafeferia Services
Patricia Pichnarcik, LHS Café Manager; Sue West, THMS Café Manager; Sandra Zagwyn, TCP Café Manager; Nadine Lorenzen,

{ PS Café Manager
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SUPERINTENDENT'S MESSAGE I ]

Loxi Jo Calmes, Superintendent of Schools

We have had another productive year teaching and {eaming in the Lunenburg Public Schools. The individual reports that follow
from each of the buildings and school directors chronicle the outstanding performance of our students, their many events and
achievements. | was pleased to recognize an outstanding member of the class of 2012, Derek Booth, as this year's
Superintendent’s Award recipient. We continue to take great pride in the work of cur dedicated faculty and staff and the
accomplishments of our wonderful students. Qurs is a caring community of learners werking hard each day, learning and
growing in a safe, nurturing environment.

This past August the Lunenburg School Regionalization Committee unanimously voted to withdraw from discussion with the
North Middlesex Regional School District (NMRSD) School Committee about joining the district in a regional expansion. The
Committee worked for 15 months with a sub-committee of the NMRSD School Committee, and in July 2011 at a joint meeting, a
detailed analysis of operational costs and bensfits of an expanded region projected a positive economic impact for Lunenburg,
but not for the NMRSD, resulfing in a recommendation by their sub-committee fo not pursue expanding the region. Lunenburg's
Committee and the NMRSD sub-committee worked well together and in good faith, though the process was challenging at times,

Regionalization was one option to address the critical facility needs of Lunenburg High School. These needs were documentead
in a master plan study in 2007 as well as the recent accreditation report which placed Lunenburg High School on warning status.
To quote the Commission’s report, “The Lunenburg High School site and physical plant do not adequately support all aspects of
the educational program and the support services for student leaming. As a result of the age of the facility, the poor repair of
the building, the limited technological resources, and limited space available in the building, the physical plant does not meet
the demands of teaching and learning, and the basic expectations of a school’s physical plant. These concerns dramatically
limit the school’s ability to meet the educational needs of students.” The good news is that in January 2012 the Massachusetts
School Building Authority moved Lunenburg High School into the eligibility phase fo begin a partnership with the MSBA to
identify a solution for the Lunenburg High School Facility.

Given that three of the four schools in the district have significant facility needs, and to address MSBA concerns for the number
of students served in a school, the School Committee voted to reconfigure the Lunenburg Public Schools from four to three
buildings with a combined 6-12 school. A School Building Committee has been formed. We are very excited to have this
opportunity to address the urgent needs of Lunenburg High School.

Qur schools are very fortunate to have a committed Scheol Committee who dedicates countless hours in service to our students
and education. These committed individuals work closely with members of other town boards and committees to ensure that
our schools remain strong and responsive fo the students we serve. We are also fortunate to have many involved parents who
confribute in a variety of ways as classroom volunteers, in booster clubs, as Musicaiders and PTO members. The PTO, under
the teadership of Wendy Bertrand as President again this year, is quite remarkable in the level of support it provides the
students in our schools. :

Students, with the support of their teachers, continue to engage in learning about topics of concern to them through community
service learning. This year students in Mr. Truax’s Algebra math class at Lunenburg High School researched and are working to
construct and maintain an ice rink for community use. Josephine Bowen represented our schools and commu_nity at Governor
Patrick's Project 351 — 2012 day of service. Every day students across the district serve as mentors and coaches, and they
contlnue to collect for the town food bank giving back to the community that has supported them and their education. The
difficult financial fimes linger for many Lunenburg families, but through the efforts of our students and generosity of the
community-at-large, help is provided. We are very proud of the students of our schools!

This past year our schools bid farewell to two retirees who devoted many years fo public service—their total tenure in
Lunenburg represents 26 years of service. Retiring this past year were Scoft Curtis, LHS tutor (13 years), and Judith Schenck,
Grade 3 teacher (13 years). We deeply appreciate the many confributions of these dedicated and committed professionals and
extend our best wishes to them in their retirement. This past year we bid farewell o Mike Barney when he accepted another
position. | want to thank Mr. Barney for his 13 years of service. | also want to extend my appreciation to Mr. Joseph P. Dillon for
serving our students as interim principal at LHS for the past year. Lunenburg is most fortunate to have such committed and
caring educators, faculty and administrators.

B SCHOOL FACILITIES |

John Londa, Director
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Long-range planning for renovations or replacement of Lunenburg High School moved forward following the termination of the
investigation into the possibility of regionalization with North Middiesex Regional School District. In January 2012, the
Massachusetts School Building Authority voted to move the Lunenburg High School project into the eligibility period for a
project. A school building committee was formed by the Board of Selectmen in January 2012 to monitor the development of the
project. In May 2012 at the annual town meeting, the school building committee will request funding in order to hire an Owner's
Project Manager to oversee the scoping of the project, fund a designer to conduct a feasibllity study and schematic design and
fund testing needed to fully develop the scope of the project.

The condition of the T.C. Passios Elementary School's 25-year-ofd roof remains a pressing concern for the School District. The
FY13 capital plan was submitted with a recommendation to re-seam the rubber membrane roof in order to buy additional time on
the existing roof as the School Department’s highest priority.

The focus of the school maintenance department continues to be efforts to stietch the life on the High School and Passios
Elementary School roofs, to make improvements to the School Department's compliance with the American Disabilities Act
(ADA), to upgrade security and to make improvements to energy efficiency.

At Lunenburg High School, the front lobby area was renovated to create a secure entry; modifications continue to develop the
front entry into an accessible ingress. Students from Montachusett Regional Vocational High School are fabricating railings fo
be installed in the spring of 2012 te complete a ramp from the sidewalk in front of the school fo the main entry.

A 102 Kilowatt solar photovoltaic system was completed at the Turkey Hill Middle School through the Energy Efficiency
Conservation Block Grant Program using a power purchasing agreement with Broadway Electric, Inc. In June 2011 the system
located on the classroom wing began energy production and will generate approximately 114,000 KWH a year (roughly /3 of the
school's electricity consumption), '

In February 2011 Unitil funded an energy audit of the Passios Elementary School. A lighting upgrade project was developed from
the audit using $13,973 in energy savings from the FY11 School Department operating budget and $32,627 in rebate funds from
Unitil, The project was completed in August 2011 with the conversion of classrooms to 25 W T8 lamps and occupancy sensors.
Gym lighting was replaced with T5 high bay fixtures and exterior lights were converted to LED based lighting. The total project
cost was $46,660 with an estimated payback in 2.8 years based upon an estimated $5,200 savings.

The Town FY12 capital program included asbestos repairs at Lunenburg High School and Passios Elementary School, front
entry modification at Lunenburg High School, re-paving of the Turkey Hill Middle School parking lot with the addition of
- sidewalks to the track and to the classroom wing exits, and cenversion of the hlackboards to whiteboards at the Middle Schoal.

INSTRUCTIONAL SERVICES QFFICE

Karen Martin, Director

During this past year, the Instructional Services Office continued to focus on three areas critical to the District’s mission: (a)
curriculum and assessment development, (b) continuous improvement for ALL and (c) meeting the academic, social and
emotional needs of our students. Following is a summary of activities and resuits in each of these areas.

‘Curriculum and Assessment

This school year the Math Curriculum Taskforce developed the K-8 Math Assessmentsilnderstanding by Design units. The 9th-
12th curriculum is being developed in curriculum map format by individual course and aligned to the Commen Core. Throughout
the school year, each building has been involved in developing and refining common assessments, Understanding by Design
units and curriculum maps. These tools will ensure students have commeon learning experiences and that there is regular
monitoring of student performance against a standard. The Lunenburg High School has integrated school-wide rubrics fo
measure student learning expectations. During the 2011-12 school year, an English Language Arts Taskforce will develop a
curriculum aligned with the Massachusetts Curriculum Framework for English Language Arts and Literacy which incorporates
the Common Core State Standards for English Language Arts and Literacy in History/Social Studies, Science, and Technical
Subjects. The new framework includes literacies for science and social studies,

Our district uses our MCAS (Massachusetts Comprehensive Assessment System), our AYP {Adequate Yearly Frogress) and the
new Growth Model data to monitor overall performance and to provide specific feedback for teachers, students and our program.
Analysis of the test data is done af the district, building, teacher and student level. We can draw some conclusions that wilf help
us move forward and improve insfruction for all students. Key findings:

«» Lunenburg Primary School met AYP and is on target to meet NCLB goals.
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% Thomas C. Passios met AYP in the aggregate and for all subgroups in ELA and Math and was a commended school for
growth,

%+ Turkey Hill Middle School did not meet AYP in the aggregate and in subgroups for ELA and Math. Turkey Hill Middle
School in 7t and 8" grade doubled the number of students in the Advanced ievel in ELA.

+ Lunenburg High School met the NCLB goals.

% The district has been successful in moving students into the proficiency fevels. Our challenge is to move heyond the
state comparison to comparisons with the proficient and advanced levels.

< OQur challenge is to accelerate improved student performance in all subjects through differentiation and personalization
of learning.

% Meeting AYP for all of our subgroups, particularly with our students with disabilities and low income, continues to be

an area of focus for the school district, Our challenge Is to develop instructional strategies and models of interventions

for students at risk and students with disabilities that significantly improve student performance.

CONTINUOUS IMPROVEMENT FOR ALL

The No Child Left Behind legislation provides an opportunity to carefully examine performance results for all students. This data
helps guide the school councils, administrative team and Results teams to pian for appropriate interventions, programming and
professional development.

School structures and collaboration focused on student learning ensure all students improve. The Lunenburg Public Scheols
has Results Teams, Understanding by Design fraining, Pyramid of Success/Response to Intervention, a comprehensive
professional development program and new teacher induction program to support student learning.

Results Teams meet one time per month during faculty meeting time. The teams use data to set goals, pian teaching strategies
and assess the resulis. This process ensures a regular review of student performance and effective teaching strategies.
Through ongoing analysis of student results, refinement of units and increased awareness of effective assessments and
instructional practices, student performance will improve. The UBD units provide additional measures in non-MCAS subjects
and provide additional curriculum materials for new teachers. Community Service Learning projects are being developed to
provide opportunities for the transfer of understandings to an authentic problem and need. The district received a number of
CSL grants and présented at the state-wide conference on CSL with a presentation on start-up ideas for districts.

Ongoing and sustained professional development continues in a range of areas. This year graduate level courses were offered
in Building Inclusive Practices, Healthy Update, Google and Teaching Like A Champion. Our new teacher induction program
provides ongoing support for new teachers to the district. New teachers participate in a one-day orientation, regular meetings
during the school year, and professional development for new teachers. A mentot team supported our new teachers within each
of the buildings.

GGEMS - Academic, Social and Emotional Learning

This year is the sixth year of implementation of the district-wide GEMS curriculum. The vision of GEMS is ensuring all students
grow to their potential, develop empathy towards others, value the importance of self-discipline and become contributing
members of the community. This year, all schools are working to establish school-wide routines and structures that support
academic, soctal and emotional learning for ALL children. Teachers have heen involved in professional development and
Responsive Classroom training. On professional development days, nurses, counselors, and special educators have studied the
needs of students with disabilities and are developing a Response to intervention protocol

SUMMARY

The Instructional Services Office has a strong partnership with the individual schools, the administrative team, faculty and
community. The combined and integrated efforts of all parties ensure continued focus on improving student performance and
strive to provide teachers, administrators, students and the community with the necessary data, educational research,
professional development, support and resources needed to improve student performance.

For additional information on any of these topics, please contact Karen Martin, In,st‘rucﬁonal Services Director, at 978-582-4122
ext. 3112 or e-mail kmartin@lunenburgonline.com.

SPECIAL SERVICES DEPARTMENT j

Elaine Blaisdell, Coordinator
There are two hundred and seventy-seven students with disabilities receiving special education or related services in
Lunenburg. This represents 16.7% of our total student population. This percentage is less than the state average of 17%. Ofthe
total number of students receiving services, fifteen students received setvices outside the district during the 2011/2012 school
year. Of the fifteen students, thirteen are in day placements and two are in residential placements. Of the day placements, one
is serviced in a Collaborative and the rest are in private day placements. Eighty-seven students identified with a disabifity

32



receive accommodations via 504 plans in Lunenburg.

' This year as a district, students with Special Needs did reach the expected progress level fo achieve adequate yearly
progress. Students with disabifities at the elementary schooi level reached the matk for adequate yearly progress after not
making it last year. This year we did not make AYP in certain subgroups at the Middle School level. This data can be found at
the DESE website: (hitp:/iprofiles.doe.mass.edulayplayp reportidistrict.aspx ?linkid=30&orgcode=01620000&orgtypecode=584 ).
Through our Pyramid for Success and by adding Power Blocks and Study Island to address the needs of students who are not
making sufficient progress in the area of reading and math, the students showed nice improvement at the Elementary School
level. The Pyramid for Success follows a Response to [ntervention model which directly targets students identified through the
district’s progress monitoring systems. Three tiers of intervention provide students with direct interventions with varying
degrees of intensity to address the areas in which they are struggling. Teachers and Administrators in each building are
continuing to work on the implementation of their five-year plans to provide a series of services and interventions across the
disciplines and in the areas of socialfemotional learning to meet the needs of all of our learners.

The staff continues to use the triple threat: results teams, understanding-by design for lesson planning and GEMS
curriculum to accomplish our goals of continuous improvement. At team meetings parents and teachers engage in active
discussions about the data and research-based practices necessary to address individual student’s strengths and weaknesses.
They continue to think outside the box in developing plans that mest the unique needs of each student in the least restrictive
environment.

Instructional teaming across the district continues, and teams continue to refine their abilities to differentiate
instruction and [essons that support students in achieving their educational goais through continued professional development
activities provided by the district. The district strives to provide common planning and professional development to build
effective instructional teams across the district.

Lunenburg’s progress toward the Indicators monitored by the state can be found at
http:/iprofiles.doe.mass.edufgisisped map.aspx?orgcode=016200008& . At this site residents will find information relative to
drop-out rates, graduation rates, participation and performance of students with disabilities in state testing,
suspension/expulsion data for students with I[EP’s, Early Childhood Transition Data, and Transition Data for students graduating
with disabilities. :

The Parent Advisory Council Supporting All Learners (PACSAL) continues to be an active support group for parents,
teachers and administration. Al parents and community members can join the group, wiich currently consists of parents of
students receiving Title | services and parents of students with disabilities. Meetings are heid the second Tuesday of each
month, 6:30 PM, at the Lunenburg High School Library. The executive board is made up of Chairperson: Kelly Harvey and
Treasurer: Pami Terren. Several events and presentations were organized by the PACSAL for both parents and teachers in
Lunenburg this year. Topics covered include Physical Activity by Sandy Laserte, Executive Functioning by Gail Okerman,
Growth Mind Set by Karen Martin, and Rights and Responsibility in Special Education by Efaine Blaisdell. The PACSAL had a
viewing of Including Samuel this year, and it was well attended by parents, staff and students. The PACSAL continues to provide
information on disabilities and its organization. For more information, go to:
hitps:fisites.qoogle.comfallunenburgschools,netispecial-servicesipacsal. ,

In conclusion, the Lunenburg Public Schools provides a variety of special needs services to meet the varying needs of
our students in the [east restrictive environment. We have an experienced, hard working staff that works together with parents
to provide these varied services. Our parents are equal partners in our efforts to develop challenging and focused educational
programs for children. We remain committed to the Lunenburg Public Schools mission, “We prepare our students for lifelong
learning and responsible community membership.” This is a total community effort and we encourage ALL Lunenburg residents
to join with us to create positive experiences and futures for our children.

For additional information, please visit our website at: hitps:/isites.google.comfallunenburgschools netfspecial-
services/, or contact Elaine E. Blaisdell, Student Services Coordinator, Special Services Office, 129 Northfield Road, (978) 582-
4110, ext. 519.

B LUNENBURG PRIMARY SCHOOL

The Lunenburg Primary School is a child-centered school devoted to providing quality early childhood education for ail |

students. We are a community of teachers, students, and parents working together to create a safe and respectful environment
for children. Our current knowledge of child development guides the school’s beliefs and practices and provides the foundation
for student learning. This vision for our students keeps us focused on the goais and objectives of the school.

We started the 2011-2012 school year with 345 students in 15 classrooms for an average class size of 23. Our two
Preschool classrooms have a combined total of 37 students, We persistently strive to find better ways to meet the collective, as
well as the individual needs of our students. We piloted a new handwriting program in our five full-day Kindergarten classrooms
called Handwriting Without Tears, Early results are quite positive! Our Professional Development focused on differentiating our
Math Curriculum and Response to Intervention strategies. We refined our “best practices" in order to meet the needs of ALL
learners. We worked with experts in the field to provide our staff with opportunities to be “coached” in Mathematics, Literacy,
and Inclusive Practices. Teachers were trained to use a new student information management system called PowerSchool. Staff
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is able to take attendance as well as complete report cards electronically, The new parent portal allows parents to see thair
child's report card, account balances, and attendance online. _ '

The Primary School community continues to strive toward academic excetlence. Common assessments are in place in
the fall, winter, and spring for all children in grades K-2 in the areas of reading, writing, and math. These common assessments
serve to monitor the effectiveness of teacher instruction and drive instruction. We are now able to track progress throughout
the year in a faster, more efficient manner in order to improve instruction by using software to organize our data. '

Our Pyramid of Success works to ensure that our students have the services they need to be successful. We continue

to refine the Response to Reading and Math Intervention three-tiered process. The first tier is the largest and is fitted for
universal instruction. Many best practices of teaching are used in this tier. The second tier is based on a targeted individual,
and further, more intensive interventions to help that individual to be successful are used. The third tier is the smaliest and
involves special services with very intense interventions. Successful Interventions are now in place in both Reading and
Mathematics,
Our staff works hard to maintain a school culture which is positive, inclusive, and supportive of each of our members. We have
high expectations, insist on respectful behavior, and recognize the importance of building a community where members feel a
sense of belonging and responsibility to contribute. Our students have a tight to be in an environment which is safe, promotes
learning, and enables them to achieve success, ' ‘

Successful fundraising, with the support of the Parent/Teacher organization, has allowed us to integrate a number of
field trips into the curriculum, Students have attended live performances and visited museums and other cultural venues, [n
addition, we have experienced performances in the areas of Performing Arts, Native American culture and Animal Habitats. The
Scholastic Books fundraising program has allowed us to purchase many books and other resource materials in order to support
our Literacy program throughout the school. We also maintained partnerships with businesses that support education such as
Hannaford Helps Schools, Target, Terra Cycle, Box Tops for Education (General Mills), and Camphbell Soup. Our recycle efforts
this school year included the elimination of plastic utensils in the cafeteria, as well as reducing the use of Siyrofoatn. We
continue to recycle foil pouches and collected over 12,000 during the 2010-2011 school year. -

Student Success Night was held for all Kindergarten, Grade 1 and 2 students, and their families in the spring of 2012.
This night serves as the vehicle for students to display/articulate their strengths as a learner. To prepare for Student Success
Night, students worked with their classroom teachers to identify and articulate thelr strengths in four areas: academics, habits
of mind, creativity, and citizenship. Examples of student work in these areas were displayed in the classrooms. Students acted
as tour guides for their families on Success Night.

The Primary School Council meets each month to discuss school issues, review the annual budget for the school, and
develop the School Improvement Plan, as well as make revisions to the schoel’s handbook.

~Members of the Council for the 2011 - 2012 school year were:
Principal: Christine Bonci
Teachers: nla - due to contract dispute
Parents: Christine Bowser, Tracey Kerins, Stephanie Page, Pami Terren
School Committee Rep:  Colleen Shapiro :
Community Member: Betty Jane Carbone

In closing, the faculty and staff of the Primary School is extremely proud' of the work they do with young children. We
are deeply committed to student learning and to our own professional growth. Only through working with parents as partners
are we able to accomplish the goals set forth by the State and District, '

PRIMARY SCHOOL FACULTY / STAFF ROSTER j
PRESCHOOL SPECIAL EDUCATION
Principal Christine Bonci Achieve | Teacher Catherine Kiernan
Adm. Assist. Denise Galloway TutorsfAides Laurene Boden
Guidance Kristin Mackay Barlene Caron
Nurse Carrie Jackson Terri Green
PRESCHQOL Patti McColl
Teacher Nicole Johnson Heather Morse
Teaching Assist.  Marie Martin Katie Ruggles
Teaching Assist.  Susie Bamey Pat Siciliano
Teacher Sherri Flynn SpeechiLanguage Mary Schults (Prek-K)
Teaching Asst. Jeanette Biery Cathy Zayka (Grades 1 & 2)
KINDERGARTEN Qccup. Therap. Maggie Porpora
K-1 Lisa Stone COTA Jayne Dusek
Teaching Asst.  Kristen Snape Sch. Psychologist Suzanne Saven
K-2 Maribeth Ford Behavior Specialist Christine DeFelice
Teaching Asst.  Cynthia Mobley ELL Specialist Lisa Palaia
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K-3  Shella Bilotta RTI Specialist Kristin Spadafino

Teaching Asst.  Sharon Holman SPECIAL AREAS
K-4 Debra Zivojinovic Art/Library ‘ ‘Lori MacDougall

Teaching Asst.  Monique Mola Music Deborah Smith {pm only)
K-5 Nancy Murray Phys, Ed. Gen Nass

Teaching Asst.  Debra Hall Library Assistant Suznne Takvorian
Special Ed Teacher Karen Rash CAFETERIA
GRADE { Manager Nadine Lorenzen
1A Mike Courtemanche Claudette Lachance
18 Nicole Bienvenu Karolyn Braman
1C Joanne Londa CUSTODIAL ENGINEERS
1D Christa Palma Head Custodian Rich Krafve
1E Judy Moodie . Karen McNamara
Special Ed Teacher Michelle Withers William Babineau
Tutors Jennifer Diedrich EXTENDED DAY PROGRAM ‘

Julie Brodmerkle Coordinator Tammy Perry & Annette Queen
GRADE 2 '
24 Vickie Barher
2B : Donna Dufour
2C Sara Kenney
20 Maria Courtemanche
2F Nancy Chapdelaine
Special Ed Teacher Renee Yoder
Tutors Betsy Carbone
Lisa Hastings
T.C. PASSIOS ELEMENTARY SCHOOL ' —|

Sara Lane, Principal

The 2011-2012 Thomas C. Passios Elementary School year began with 358 students in 15 classrooms for an average class size
of approximately 24 students. :

The school year began with great news. TCP made Adequate Yearly Progress (AYP) in student growth in the aggregate
as well as in all of the subgroups and was designated 2 Commendation School by the Massachusetts Department of Elementary.
and Secondary Education (DESE). _

The wondertful achievement of the students was a testament to all of the hard work that had been undertaken
throughout the schoo! year by all constituencies in the schooi community to find better ways to meet the collective as well as
individual needs of all of our students. Monumental student growth and improvement was atfributed to many different initiatives
that contributed to the success of the students including the establishment of a school mantra: “Good Enough Is NOT Good
Enough; Strive for Excellence” - as well as the launch of the Trifecta, a three-prong program that was designed. to support
traditional classroom teaching by tailoring ancillary programs to meet the dynamic learning needs of all students.

While all of the staff, parents, and students of TCP celebrated and were credited in making AYP, the celebration was
tempered with the knowledge that regardless of the positive inroads achieved by the students, the school is not out of the
woods yet. No Child Left Behind mandates that a school must continue to demonstrate growth for two years in a row to rid itself
of the needs improvement and corrective action status. Furthermore, the deliberate commitment o continuous improvement
cannot diminish because despite making significant strides in growth and gains in achievement, the school’s performance
targets were not met. Rather, the TCP MCAS scores demonstrate that the work has just begun and that everyone needs to stay
the course.

fmproved MCAS scores at TCP demonstrate that education is a journey and like any worthwhile endeavor there are
always obstacles in the road to success that must be surmounted. Change is difficult and takes time and commitment as well as
effort. For something to work, every member of the school community must be dedicated to working together to make it work
100 percent of the time. Every decision, every action, every result must be aligned with a shared vision that is consistent and
driven by the pledge to do the right things for students. High expectations must be made clear and individuals must buy into the
understanding that success is predicated upon everyone contributing. People must be given the knowledge, resources, and time
to accomplish meaningful goals. All constituencies must be cognizant of the path as well as the destination. :

Accordingly, during the 2011-12 school year, programs like the Trifecta were tweaked and enhanced by a longer school
day, a modified 43-minute block schedule that supported common planning time, a revitalized Power Block that was more data
driven, and the development and deployment of a Research Skills class using the Independent Investigation Method {IMM) that
supports tie growth mindset as well as the tenants of the School-wide Enrichment Model (SEM). The staff is also using Teach
Like a Champion by Doug Lemov as an anchor book to examine best practices and share ideas at staff and common planning
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time meetings. The specials block was expanded to accommodate a technology class and homeroom teachers were assigned
weekly time in the computer lab to give students an opportunity to conduct Internet research, use Study Island, and explore the
use of new technology tools like Prezi, Xtranormal, Animoto, Voice Thread, Glogster, blogs, wikis, and Google Docs.

The TCP Trifecta continues to integrate Power Block, Project-Based Learning, and Study Island into traditional
classroom teaching by tailoring programs to individual needs and offeting different modalities to access knowledge and support
academic success. The goal of the initiatives is to provide greater opporiunities fo engage students in the learning process
through the use of {echnology, intensive directed instruction, and project-based learning. While onie of the original objectives of
the Trifecta initiative was to increase MCAS test scores at all levels, the larger aim was to proactively engage more students in.
the learning process by appealing to different learning styles. The TCP Trifecta was specifically designed to provide students
with multiple ways to support learning both in and out of the classroom. It was. based on the premise that the more choices
students are provided with at home and at school, the more engaging, successfui, lasting, and meaningful the learning
experience. The various programs that have been implemented at TCP were intended to offer greater rigor, chailenge, and
enrichment that support the academic and social-emotional success of all students.

Over the 2011 summer, staff participated in enhanced Response to Intervention {RT! training) and throughout the
school year staff members had opportunities to work fogether to build inclusive practices. RT! initiatives and consultations at
TCP have been expanded and resulted in the establishment of a Teacher Support Team (TST) that meets twice a week to assist
teachers in dealing with the learning and behavioral issues of their students. Additionally, teachers are building an RTI Survival
Kit that contains examples of strategies and tactics that may be used to address dynamic learning needs.

From July 5 - August 11, 2011, a Project-Based Learning Summer Adventures program was implemented featuring
three two-week sessions of classes that ran four days a week for two hours each day from 9-11AM. The summer classes cost
$75.00 and offerings during the different sessions included Quidditch, Environmental Explorers, Techno Team, Art, Drama,
Website Design, Babysitting and Childcare, Cake Decorating, Drama, and Mad Science. All of the TCP PBL classes were
interdisciplinary, heterogeneous, and opened to all students entering or leaving grades 3, 4, and 5, Students who could not
afford the fees were given scholarships. The activities were purposefully designed to be linked to life and encouraged authentic
real-world connections.
in the 2011-2012 school year, the TCP after schoo!-Project-Based Learning classes continued. During the first session, classes
were offered in Writing Comic Books, Babysitting and First Aid, Cooking, Cupcake Decorating, and Mad Science. During the
second session, classes were offered in Homework Club, Power Up — Power Down, Music Movement, Clue Games, Mad Science
and Arts and Crafts. To offset the costs of materials and personnel, students paid a $20.00 program fee, which was waived if
needed, and were provided with additional day care after the one-hour classes, until 5:30 PM at no additional cost.

The PBL program is grounded In the use of in-depth, high-interest, and rigorous projects to facilitate fearning, attain practical
knowledge, and provide academic enrichment. PBL focuses on student-centered inquiry to respond to a complex issue,
problem, or challenge that links learning to real life. The PBL initiative allows students to work in groups or individually and
encourages them to come up with creative ideas or realistic solutions and make presentations on their findings. AH group
learning Is self-directed with the teacher acting as a facilitator. All of the PBL classes are infused with opportunities for research,
reading, writing, and creative problem solving. The PBL programs have a culminating activity which is held during the last week.
Parents were invited to attend demonstrations.

In addition to PBL classes, the use of Study Island, an instructional and diagnostic web-hased resource, was continued. The
secure 24/7 Study Island website is accessed with individuafized IDs and passwords and provides students with lessons in both
the math and ELA content areas that assist in the procurement and mastery of content. A state-of-the-art, multimodal resource,
Study Island supported the after-school andfor at home use of technology to enhance the acquisition of skills as well as develop
proficiencies assessed on standardized tests. Teachers also used the Study Island pregram to build formative assessments that
were utllized to determine the pre- and post-mastery of skills. Additionally, a Study Island facilitator was responsible for
generating user reports, monitoring access, working with teachers to infuse fessons into content areas, and troubleshooting
problems. ,

The final component of the TCP Trifecta was the continuation of the Power Blocks that homogenecusly grouped students based
upon their needs, an examination of data from formative and summative assessments, and teacher input and recommendations.
During Power Blocks, students are divided into small groups based upon their needs and abilities and each group was provided
with strategies to help improve their achievement, increase their stamina, and acquire the test-taking techniques that will make
them more successful. Student progress was continually assessed and monitored through the use of standardized tests,
practice tests, and teacher feedback.

By design, the Power Block class time was divided into reading, writing, and math. All students are given warm-up activities,
short stand-alone lessons with lots of practice, modeling, and quick assessments to insure that learning occurred through the
creating, retaining, and transferring of knowledge. Power Block utilizes teachers, tutors, and aides to provide directed
instruction in content areas while emphasizing the building and maintaining of skills through the use of best practices,
enrichment, and linking learning to real life.

Additionally, work continued to empower students fo assume more responsibilities by expanding the Principal’s Council,
improving recycling, initiating the Read Every Day (R.E.D.) program, establishing learning contests, scheduling school spirit
days, and creating staff appreciation events.
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Professional Development continued to be a fundamental tenant of continuous school improvement. The stafi was committed to a

making the Trifecta a successful program. They were members of the ELA Taskforce and teachers learned to use PowerSchool
to generate report cards, cufting turn-around time between grades closing and report cards heing issued. The use of .
PowerSchool ensured a consistent format for report cards and expedited the use of report card data. The use of PowerSchool
reduced data redundancy and updating errors. it also facilitated queries and data retrieval. Moreover, through the PowerSchool
parent portal, parents are ahle to access their child’s grades, attendance, content standards, lunch balances, and soon, the
school bulletin. .

Brain Gym, a movement-based learning program, was utilized daily and school-wide as a way to encourage students to
experience the use of intentional movement to improve sensorimotor skills and achieve personal goals. The Brain Gym concept
counters sedentary, passive behavior. It is based on the importance of play and physical exercise as a way to engage learners
by carrying out certain movements, like touching an elbow to a knee. The use of Brain Gym activities, each of which takes about
a minute to do, are believed to create pathways in the brain and help activate the brain for the optimal storage and retrieval of
information. ' .

The TCP Spelling Bee was held on Wednesday, February 8, 2012, and the winner, Jill Le, moved on to the regional spelling bee.
The annual Lip Sync Soiree was held on May 30.

Read Across America Day was held on Dr. Seuss’s birthday, March 2, 2011. TCP teachers asked community members as well as
other teachers to come into their classrooms and share their favorite stories with the students.

The goal of alf the new and time-tested programs and activities is to continue to support all of our students in attaining the skills
that they need to become successful, contributing citizens in the global economy. We wish fo further enable our students to
collaborate, take risks, expand knowledge bases, and incorporate new tactics, technologies, and strategies info the learning
process. Our belief is that students’ skills need to be continually monitored, affirmed, reinforced, linked to life, and practiced in
meaningful ways that promote achievement and success in and out of school.

THOMAS C. PASSIOS ELEMENTARY SCHOOL FACULTY

Principal Dr. SaraLane
Secretary Dawn de Freitas
Counselor Gail Okerman
Nurse Mary Gallant:
3A  Justin Sparks Library/Media  Victoria Whipple
3B Janet Marshail Technology Dana Belair
3C  Susan Diamantopoulos 7
3D Nicholette Dumont ENGLISH LANGUAGE LEARNERS (ELL)
3E Danielie Celona ELL Teacher _ Lisa Palaia
44  Gina Cote :
4B  Erin Blanchette SPECIAL SERVICES
4C  Danielle Thompson Learning Center Molly Mulherin
4D  Charlotte Letendre Maura Lizek
4E  Heather Witham Mary Ann Weisman
5A  Lynn Major Learning Center Tutors Amy Harrington
58 Lisa McCullah Elisabeth Estrada
5C . Susan Reardon Debra Hitchcock
50 Rhonda Connery - Jerianne Kelley
SE  Sherri Borrenson Patti Kilcommins
Susan Downey
Judith Pierce
Tamra Proulx
Kerry Roder
Sandra Sheehy
SPECIAL AREAS Achieve Teacher Sarah Mulcahy
Art Robin Warren Achieve AssistantsTutors  Julie Drake
Music Steve Archambault Kimberly Hedlund
PEHealth Steve Kyajohnian Lizabeth Johnson
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Karen Smith RTI Specialist Kristen Spadafino

Laurie Xarras Custodians - Charles Swift, Jim Vaillancourt
Occupational Therapist Maggie Porpora Cafeteria " Manager - Sandra Zagwyn
SpeechiLanguage Elena Oksanish Cafeteria Assistants - Stella Cartson, Judy Haley, Annette Kelly
Behavioral Specialist Christine DeFelice
School Psychologist Suzanne Saven
TURKEY HILL MIDDLE SCHOOL

Timothy Santry, Principal

Our mission at Turkey Hill Middle School is to ensure that each child becomes a self-motivated, creative, lifelong

{earner in a safe, stimulating environment that encourages diversity and open honest communication, We have a

talented and dedicated staff of professionals that encompasses the philosophy to meet the needs of each individual

child, academicaily, socially and emotionally. We confinue to evaluate the programs and services we provide and

reflect and develop strategies to accomplish our goals. '
% of STUDENTS SCORING IN THE ADVANCEDIPROFICIENT RANGE

GRADE SUBJECT THMS STATE
6 ELA 77% _ 58%
6 Math 68% 58%
7 ELA 85% — 73%
7 Math 63% 51%
8 ELA 95% 79%
8 Math ' 66% 52%
8 Sci /Tech 49% 39%

In reviewing the results of the 2011 Spring M.C.A.S. fests, we are encouraged with the progress that our
students are making. Turkey Hill Middle School continues to score higher than the state average in percentage of
students that score in the advanced and proficient range in all tested content areas, in some cases well over 15% of the
state average. Although we are proud of our students’ performance, we continue to analyze data in our monthly results
faculty meetings designed to improve our instruction for all students. We use information from the data to identify
strengths and weaknesses in conjunction with the state standards to develop strategies to- help students succeed.

One strategy our faculty has developed is the creation of infervention blocks during the school day. The
intervention blocks allow teachers time fo work with students on skills that have been identified as a weakness through
our results meetings, teacher observation and data collection. The philosophy is to strengthen students’ skills without
burdening them with additional homeworl assignments. Teachers are able to work with students in a small group to
answer individual questions or provide more individualized support. We envision this support to allow students to feel
more confident, thus, perform better in the classroom. We will continue to refine our intervention block times to best
meet the needs of our students. _

We also continue to incorporate technology into the classroom through the acquisition of twe wireless iPad 2
computer carts in our building. These carts are easily transferable from classroom to classroom for daily use and
provide students infinite amounts of reference and research material in conjunction with the classroom teacher's
lesson. Students are now able to incorporate the use of technology immediately in the classroom without having to
transition -to a computer lab. We have also purchased some applications for the iPads to enhance classroom
instruction and aid students with disabilities access to the general education curriculum. As we pioneer this
technology in our huilding, our faculty members develop additionat uses for the iPads in order to meet the needs of a
digital generation.

In order to befter prepare our eighth grade students for the traditionally difficult transition to high school, our
eighth grade teachers have been piloting a socialfemotional program called the Metacognitive Approach to Social Skills
Training (MASST- R). The program is designed to make students more aware of how to think and to how to make
thoughtful decisions. The program also provides instruction on how to develop personal goals and what roadblocks
might keep them from achieving those goals. The program runs twice a week for twenty-five minutes where teachers
meet with students in smaller groups of iearners to foster social relationships and build soctal skills. We continue to
revise and adapt the program to ensure ifs success.

We contihue to provide additional student supports through our Extended Learning Program. The program is
developed to provide students access to grade-level experts, in order to provide additional support and instruction
where students feel they need it most. Students can receive additional instruction on long-term projects, have material
retaught to them in the small group environment or begin their homework assignments so they feel more confident
when completing it independently at home, The goal of the program is for students te become more prepared for the

~ classroom and more confident with their abilities, which in turn leads to improved student learning. The program
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meets after school three times a week for 40 minutes a day until the end of May. The program is available to any
student at T.M.H.S. and has been well attended by students striving towards success. .

We make a positive impact on the students we serve through offering a variety of different programs
developed to promote social and emotional growth, self-awareness and community service. We continue to provide the
Developmentai Design program to grades six and seven to deliver our socialfemotional curricutum. This program works
by students meeting with teachers in small groups to teach social responsibility and problem-solving skills, as well as
to develop empathy and promote positive self-esteem. The results from this program have been a dramatic reduction in
stress and anxiety-refated nursing referrais. We continue to refine and enhance the program to incorporate anti-
bullying lessons and meet the intricate social needs of our middle school students,

Alt of these programs have been developed to allow students to showcase their talents and abilities, grow and
improve as individuals and promote community outreach for the younger generation.

Turkey Hifl Middle School for the second straight year is a Great Books Foundation Model School, based on
our excellence in instruction and ability to provide meaningful opportunities for the development of critical thinking
skills. For the second straight year our faculty has been collaborating with the Great Books program experts on how to
refine our instruction and improve writing skiils throughout the curriculum. The feedback provided by the model school
experts is positive and T.H.M.S. continues to excel in the targeted areas of writing and critical thinking when compared
to other model schools in the country.

Turkey Hilt Middle School continues to provide educattona! services and support that ensure student success
and promote lifelong leamning and responsible community membership. The key components to our success are our
talented facuity committed to making a positive impact on students, our parents and community who support our
teaching and learning and, most of all, our students who inspire us through their commitment to learning. Together we
continue to make a difference in the lives of students.

| TURKEY HILL MIDDLE SCHOOL STAFF ROSTER ~ 2011-2012

QFFICE

Timothy Santry, Principal

Chad Adams, Dean of Students
Fran McCluskey, Admin. Secretary
Sue Glenny, Nurse

GUIDANCE
Cheryl Nelsen
Phil McMurray

SPECIAL AREAS

Steve ArchambaultiCaryn Wardwell, 118 Music

Dana Belair, 119 Technology Education
Date Diamantopoulos, PE, mGymiHealth
Sandra Laserte, PE, fGym/Health

Robin Warren/Nathan DiPerri, 114 Art

Victoria Whipple, 108 Likrary/Media Center

Computer Lab, Rm. 107

FOREIGN LANGUAGE
Lynn Radford, 205
Sharon Kimball, 102
Jessica Beardmore, 107
Tamara Yourk, 210
Peggy Proctor, 101

LEARNING CENTER

Erica Hardy, Speech-Language, 113
Sharon McCullah, 203 Grade § Teacher
Shirly Moore Grade 8 Tutor

Maribeth Ulf Grade § Tutor

Melanie Mobley, 113 Grade 7 Teacher
Vivian Bufler Grade 7 Tutor

SIXTH GRADE
Beth Arsenault, 209 SciencelSocial Studies (RED)
Jeff Cournoyer, 211 ELA/Social Studies
Nancy Karis, 212 Math/Social Studies
Metanie Pouliot, 204 ELA/Social Studies (WHITE)
Kristine Bassett, 201 Math/Social Studies
Stephanie Madrigal, 202 SciencefSocial Studies

SEVENTH GRADE

Tim Sheasgreen, 213 Social Studies/Science (RED)
Joanne Deming, 215 Math/Science

Annica Scott, 216 ELA/Science

Heidi Champagne, 106 ELA/Social Studies (WHITE)
Natalie Davulis, 104 Math/Soctal Studies

Chad Adams, 111 Science/Social Studies

EIGHTH GRADE

Jennifer Biker, 109 SciencelSocial Studies
Meredith Cormier, 107 ELA/Social Studies
Martha Sullivan, 101 Math/Social Studies
Linda Collette, 105 SciencefMath

Amy Raboin, 103 Math/T* Grade Geography
Mary Whitaker, 102 ELA/Social Studies

ACHIEVE PROGRAM, 110
Jaime Lyons, Teacher
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Marlene Wiita Grade 7 Tutor Tina Stateler, Aide

Kelsea Boucher, Grade 7 Tufor, ‘ Krista Diamantopoulos - Tutor
Linda Papadopoulos, 214 Grade 6 Teacher Donna Lavoie, Tufor

Judy Barone Grade 6 Tutor Mary Madrigal, Tutor

Lynn Marabello, Grade 6, Tutor Erin Gyles, Tutor

Robert Britt, Grade 6 Tutor

CUSTODIAL FLLAC CLASSROOMS

Jeri Sampson, Director Dot Madden - 206

Dave Dawson, Nights Jeanne Carguilo - 208

Bilt Babineau, PT Nights
CAFETERIA
Sue West, Director
Donna Cameron, Shery! Ewen & Joan Newell

HIGH SCHOOL

Joseph P, Dilion, Interim Principal

in Juty 2011, LHS Principal Mike Barney took a similar pesition at Mass Academy in Worcester and was replaced by -

Interim Principal Joseph Dillon for the 2011-2012 school year. During the first week of school, orientation meetings

were held for all grades with an emphasis on the state’s new bullying fegislation and what the expectations were for all -

{HS students. In early September, a 9% grade orientation night was held with guest speaker Julie Lesure from the
Worcester County District Attorney’s office- who discussed issues such as responsibie Internet use, Facebook, cyber-
bullying and Internet safety. The evening was capped off with a question and answer forum led by four LHS students.

NEASC ACCREDITATION

On December 1, 2011, LHS submitted a Special Progress Report to the New England Association of Schools and
Colleges (NEASC) with an emphasis on the standards of Curriculum and Community Resources for Learning. In the
area of curriculum, all LHS content areas identified the primary and secondary academic, social, and civic expectations
for which they would be responsible to ensure that each student af LHS would have regular opportunities to practice
and achieve these expectations. Additionally, a curriculum template was developed for ail curricula which included the
following; units of study with enduring understandings, essential questions, concepts and skill, the school’s learning
expectations, and instructional strategies that include the use of school-wide analytic and course specific rubrics.

The report also included technology upgrades that took place in 2011-2012. These upgrades included:

« Fifteen multimedia carts were purchased for LHS. Each cart is equipped with a [aptop, projector,
document camera and speakers. An additional fifteen carts are requested as part of the FY 13 Capital
Plan.

+  Created two virtual servers, eliminating the need for multiple servers.

e Completed work to provide wireless LAN throughout the school.

s  Updated all computers to MS Office 2010.

s Rewired many of the high school rooms.

» Replaced computers in the following labs: Rooms 103, 105, 204 and the library.

¢ Purchased [Pads for administrafive staff.

s  The district contracted with PowerSchool as the new student management system for the Lunenburg
School District,

Regarding the Community Resources for Learning standard, the report focused on the shift from a regionalization
discussion to a reconfiguration study. At the July 11, 2011, Lunenburg Schoot Committee meeting, a
recommendation was made by the School Committee Chair to form an advisory commitiee to explore
reconfiguration as an option to address facility concerns at Lunenburg High School.

A six-member advisory committee for district reconfiguration was formed in September of 2011. The charge of the
commitiee was to identify the long-term educational opportunities and challenges around the reconfiguration, to
identify organizational and facility challenges, and to articulate the educational opporfunities and communicate to
the public, In the October 19, 2011, draft of the advisory committee’s findings and recommendations, the
committee supported reconfiguration to a new 6-12 facility. In February of 2012, the Lunenburg School Committee
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voted unanimously to accept the advisory committee’s recommendation to support reconfiguration to a new or
renovated 6-12 facility. .
MCAS RESULTS

In 2011, LHS demonstrated solid gains in all MCAS content area results. Kudos to both students and teachers for their
effort and commitment fo continued progress. Using combined percentage bands of the advanced and proficient
range, LHS scored 96% in ELA {compared to 84% state). In Mathematics, LHS scored 94% advanced/proficient
(compared to 77% state. In Science/Technology/Engineering, LHS scored 91% advancediproficient {compared to 67%
state). We are extremely proud of our students and teachers for their continued improvement, and we will work to
move all students to the level of proficiency as measured by MCAS andour goal of college and career ready as they
move through our curriculurm.

We were also very pleased to learn that 35 members of the Class of 2012 at Lunenburg High School received the state's
John and Abigail Adams Scholarship this year. The scholarship is available fo students whose MCAS performance
puts them at the top 25 percent of their district. To be efigible, students must either score Advanced on one exam and
Proficient on the other, or Advanced on both the English and Math exams. We also had one student who has advanced
as a finalist in the National Merit Scholarship competition, and three students who received a letter of commendation.
Thirty-one students also earned AP scholar awards for their exceptional achievement on Advanced Placement exams
HOMECOMING, ATHLETICS AND EXTRACURRICULAR ACTIVITIES _
Homecoming was once again a great fown-wide celebration, culminating with a beautiful parade complete with floats
representing all four high school classes. Many of our sports teams qualified for tournament and district play, and
saveral school records in track were shattered by our talented student-athletes. LHS will be represented in the All-State
Track by several of our outstanding female competitors. Mock trial, Latin club, marching band, jazz band and the math
team represented LHS in numerous competitions. LHS was proud to announce that eight of our siudents were selected
for the music districts, which is the highest number in recent history. Two of our students, one in band and one in
chorus, were selected for the All-State competition. The 45% annual Competitive Class Plays and Freshmen Speeches
delighted the audience, and the original play Miss Wallace Rhymes with William put on by the Class of 2012 was the
highlight of the evening.
COMMUNITY BUILDING
National Honor Society successfully supported the annuat “Toys for Tots” drive during the holidays, helping to provide
- joy to needy children in conjunction with the local Marine Corps. They also organized the annual Red Cross blood
drive in March, The Renaissance committee hosted the annual academic rally in November honoring LHS students
who have excelled in the classroom. Our Global lssues and Community Aris classes have been busy with community ~
service learning projects, raising awareness, raising money and collecting items. A highlight of the community service
club involved the planning, design and implementation of a community ice rink. Students from Mr. Truax and Mr.
Koziol's math class presented their plan at a school committee meeting in January of 2012. Also, the LHS hockey team
held a fundraising campaign in support of Billy Woitowicz, a former Groton-Dunstable Hockey player who was killed
while serving in Afghanistan.

PROFESSIONAL DEVELOPMENT

The staff at Lunenburg High School focused their professional development activities in 2011-2012 worklng on several
continuing as well as new initiatives. Ali teachers spent professional development fime reviewing and revising their
course syltabi to conform to the new curriculum template adopted in the summer of 2011. In the Fall of 2011, the staff
was introduced to a Looking at Student Work (LASW) initiative that allows teachers from all content areas to
collaborate on student work for the purpose of ensuring consistency in assessment practices. [n addition, teachers in
the English and History Department spent time during the 2011-12 school year developing interdisciplinary units.
These units will be piloted during the Spring and Fall of 2012,

T LUNENBURG HIGH SCHOOL
Faculty/Staff Roster
2011-2012

Interim Principal Joseph Dilion Administrative Secretary Sheila Szocik
Assistant Principal Brian Spadafino Secretary Tina Cooney
Director of Instruction Karen Martin Nurse Carolyn Finch
Math Language Arts
Sarah Sabatini Department Liaison Erinanne Snyder Department Liaison
Jennifer Miller Martha Cheesman
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Eric Short
Robett Truax
Andrew Cantatore

Science

Helena Louzonis
Mitche! Friedman
Craig Pingsterhaus
Jennifer Biery
Dawn Gearin
Robert Hill

Department Liaison

Joanne McQuaid Greenhouse Manager

Foreign Language

Kay Hillman Department Liaison
Jessica Beardmore

Tamara Yourk

Sharon Kimball

Peggy Proctor

Lynn Radford

Special Services
Joshua Koziol

Brianna Lively
Nicole Kromer
Laura Rudy
Michelle Peterson

TutorslAides

Joe Adamowicz
Penny Borneman
Donna Lee Duquette
Susan Greenough
Dawn McGuirl

Kim Melanson

Ann Maureen Pliska
Arline Rogers

Claire Courtemanche
James Steele

Mary Foyle
Michael Hannigan
Stephanie Lizotte

Social Studies

Anna Keegan

Warren Stevenson
Timothy Normandin
Kaitlin Quinn-Stearns
Peter McCaulift

Kay Hillman

Unified Arts

Alexis Pukaite
Steven Boone
Michael McLaughlin
Caryn Katz

Rhonda Malatos
Karyn Giuliani
Nathan Diperri
Peter McCauliff
Darlene Steele

Media Specialist
Pamela Vallee

Guidance

Karma Tousignant
Sue Cavioli

Phil McMurray
Kristin Mackay
Debra Aro

Cafeteria

Patti Pichnarcik
Carol Hamilton
Eleni Tsiakalos
Sheila Vaillancourt
Chantel Szlosek

Custodians

Timothy deBstfencourt
Marc St. Jean

Patrick Baker

Tim Tenney
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Ii' MONTACHUSETT REGIONAL VOCATIONAL TECHNICAL SCHOOL (MONTY TECH)

Steven C. Sharek, Superintendent-Director

| am honored to serve as Superintendent-Director of Monty Tech, a school that has transformed secondary education in
North Central Massachusetts, bringing to life lessons learned in a classroom, af the workplace, and in the community.
This school exemplifies what | befieve education is all about - a commitment to excellence and the provision of a
relevant learning expatience.

A Monty Tech education is grounded on workforce trends and labor markets, balanced by a rigorous academic
curriculum. Our students are prepared not only to enter the workforce, but to also continue their education by enrolling
in college. In fact, while 44% of the Class of 2011 is currently employed in a field related to their Monty Tech trade, 43%
of 2011 graduates are currently seeking higher education. -

Compiling information for the 2011 Annual Report has been an exercise of great value for me. As a new administrator,

it has provided me with an opportunity to reflect on the achievements and activities of our students, faculty and staff. It

has afforded me the opportunity to visit with thoughtful partners in vocational education, and has given me great
insight into the achievements of the 2010-2011 academic year. Some of the more notable highlights include:

o 100% of the Class of 2011 successfully passed the state-required MCAS exam in English, Math and Biology.

o The Class of 2011 earned a 93% placement rate: 62% college acceptance or advanced technical training, 13%

career bound in field, 9% career bound out of field, and 7% military.

Seventy-eight members (25%) of the Class of 2011 were awarded the John and Abigail Adams Scholarship for
~outstanding performance on the MCAS examination. '

100% of Dental Assisting graduates passed the Dental Assisting National Board exams in both Radiation Health

and Safety and Infection Control.

2011 graduate Alicia McKean was the first student in the school’s history to bé named a National Achievement

Scholar, and was the first to receive the coveted Presidential Scholar Award, providing a “full-ride” to attend

Boston College.

Eleven students advanced through local, district and state competitions to earn the right to compete at the

National SkillsUSA Conference in Kansas City, Missouri. The Monty Tech delegate was awarded four silver medals

and one bronze medal.

Victoria Holbert was elected to the office of National SkillsUSA President. :

Two cadets in the Class of 2011 were awarded Naval Reserve Officers Training Corps Scholarships- a first for the

Monty Tech MJROTC unit and the school. Selected students were awarded full tuition, fees, books, uniforms,

summer expetiences, as well as monthly stipends.

« Monty Tech was selected as one of only sixteen schools in the country and the only vocationat school in the
nafion to have a student science experiment launch into space aboard the last shuttle flight of the U.S. Space
Program, STS-135. ‘

Much like districts across the state, Monty Tech has been affected by the nationwide economic recession. Maintaining

high standards of fiscal responsibility, with an eye on our over-arching mission of increasing student achievement and

understanding, this school has been able to maintain our high standards of academic success, while presenting a

budget that is fiscally conservative. Qur FY11 Annual Budget was unanimously accepted by each of the eighteen

member communities, and reflected less than a 1% increase over the 2009-2010 Educational Plan. We recognize that
we are in the midst of some of the most difficult economic times faced by public education and, as a result, we will
continue to strive to seek creative ways to reduce member town assessments,

. le

L ]

Thank you for your interest in our 2011 Annual Report, your continued support of vocational education in North Central
Massachusetts, and for providing our students - your students — with the resources that enable them to hecome
successful, contributing members of cur communities.
Qur Mission

Every student will graduate from Montachusett Regional Vocatlonall Technical School with the skills, knowledge, and
abilities to bel a productive and effective member of an ever-changing society.

_ Qur District
Montachusett Regional Vocational Technical School is a four-year career and technical high school serving the
member towns of: '

Ashburmham Ashhy
Athol Gardner
Barre Harvard
Fitchburg Holden
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Hubbardston Royalston

Lunenhurg ' Sterling
Petersham Templeton
Phillipston Westminster
Princeton Winchendon
Leadership

There were major changes in the school’s leadership during the 2010-2011 schoot year.

James R. Culkeen, who served as Superintendent-Director at Monty Tech for eight years, resigned in December of 2010.
Francine K. Duncan, the school's Director of Technology, was named Acting Superintendent-Director, a position she
held for just over two months. Dr. Frank R, Llamas, retired Superintendent-Director of Smith Vocational and
Agricultural High School in Northampton, became interim Superintendent-Director on February 14. | was appointed
Superintendent-Director during the summer and hegan work on July 18.

Katy Whitaker was promoted to the position of Development Coordinator.

Enrollment
Monty Tech’s October 1, 2010, enrollment included 1,400 students in grades nine through twelve. Students are
represented from every community in the district: Ashburnham (46), Ashby {42), Athol (122), Barre (37), Fitchburg
(393), Gardner (193), Harvard (3), Holden (46), Hubbardston (53), Lunenburg (63), Petersham (6), Phillipston (20),
Princeton (14), Royalston (21), Sterling (53), Templeton (104), Westminster {57), and Winchendon (115). The remaining
twelve students were from out-of-district towns, including Clinton, Lancaster, Leominster, Crange and Townsend.

The Guidance/Admissions Department received 736 applications for admission to the school. Of those, 636 were from
students hoping to enter our incoming ninth-grade class. The balance of the applications came from students hoping
to enter the school as upperclassmen. There were only a fimited number of slots for students applying in either
category. We admitted 382 freshmen. We admitted 28 students to the tenth- and eleventh-grade classes.

Monty Tech continued to offer a variety of oppartunities for students, parents and community members to learn about
and visit the school. In October 2010, 1,110 district eighth graders participated in Tour Days. Students toured many of
our twenty vocationalftechnical areas and learned about the challenging academic offerings and exciting athletic and
extracurricular programs, Career Awareness Night offered interested students the opportunity to return at night, with
their family members, fo explore the facilities and talk with staff members, Career Awareness Night, as well as last
spring’s Open House, was attended by an estimated one thousand individuals per event, comprised of students,
parents, and community members from throughout the district.

The Vocational Interest Program (V.L.P.} continued to aftract large numbers of seventh and eighth grade students
during the 2010-2011 school year. Due to the high enroliment, a third five-week session was implemented and this is
our second year doing all three sessions. Participants had opportunifies to attend hands-on after-school sessions in a
variety of vocationallitechnical areas. A satisfaction survey rated this program 4.75 out of 5. Enrollment was 725,
ameng the highest ever,
Class of 2011 Awards

Members of the Class of 2011 were awarded at least $52,225 in scholarships. The Monty Tech Foundation provided
$21,000 in scholarships fo graduating seniors, ranging in amounts of $100 to $1,500. The Foundation also awarded
$6,000 to the practical nursing graduates. Once again, local and state organizations, as well as generous individuals,
continue to recognize the ability and potential of Monty Tech graduates in the form of donations. The School
Committee, administration, faculty, and graduates themselves, are gratefu! for this support.

Articulation Agresments with local colleges continue to play an important role in helping our graduates enter college
through credits earned at Monty Tech. Approximately 65% of our graduates entered a two-or four-year college. This
number has continued to grow over the years.
Financial Report

Numerous challenges were faced during the development of the fiscal year 2010-2011 budget including rising health
insurance, student transportation, and utility costs. Considerable effort was put forth by the School Committee,
administration and staff to develop a cost-effective budget. The final fiscal year 2010-2011 Educational Plan totdled
$22,225,324, which represents less than a 1% increase over the 2009-2010 Educational Plan.

The District was audited in August 2011 as part of the yearly financial audit by the accounting firm of Melanson, Heath
and Co. from Greenfield, MA and an “excellent” report is anticipated.
Grants and Confracfs
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Monty Tech continues to pursue grant funding on an annual basis. These funds assist in providing many educational

“and social services to the student population. For fiscal year 2011, state and federal grant sources provided the school
with $1,236,639. Programs funded by these grants include: Essential Health Services, Social Intervention and
Mediation, improving Teacher Quality, Special Education Services and Program Improvement, Title | Support, Drug Free
Schools, Perkins Occupational Education, and Summer Academic Support.

In addition to state and federal grant sources, Monty Tech was also the recipient of private and competitive grant
awards totaling $22,084. For Fiscal Year 2011, Monty Tech received $13,334 in grant funds from the Community
Foundation of North Central Massachusetts, to support the Student Spaceflight Experiment Program. The
Massachusetts Space Grant Consortium and the North Central Massachusetts Workforce Investment Board also
contributed to this ground-breaking program, by adding an additional $8,873 in grant funds. Finally, the school
received I-Car grant funds (to be used toward instructional equipment} and a Lowe’s Toolbox for Education Grant,
totaling just under $2,000, ’

Grants totaled $1,258,723 for fiscal year 2011,
Academic Achievement

Montachusett Regional Vocational Technical Schoo! continued to see significant improvement in MCAS scores in
English Language Arts, Mathematics, and Biology. In the spring of 2011, Monty Tech’s passing rate on the English
Language Arts exam was 100%, Mathematics 98%, and Biotogy 97%. More specifically, students achieving proficiency
or advanced status on MCAS exams also increased, satisfying all AYP requirements for each subgroup within the
school. :

 Passing " 99% 97% 98%
Passing 99% 999% | 108% ' 4
_ ‘ f. " Adv/Prof 78% 80% 86%
Adv/Prof 80% 83% 87% |
a— - Needs. | 21% | 1% | 12%
8 Q8 70, 30, : [ ’
Needs 19% 17% 13% ' Improvement
improvement ! . ‘
Failing 1% | .0001% 0% | Falling 1% 3% 2%

Passing 95% 95% $7%
Adv/Prof 65% 68% 71%
‘Needs | 29% | 2% | 1%
- [mprovement | j

Failing 5% 5% 3%

The foflowing data represents the percentage of students who met the competency score in Engtish Language Arts,
Mathematics and Biology at the time of graduation:

English Language Atts Mathematics - Biofogy
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_Class of 2011 100% 100% ' 100%.

Class of 2010 100% 100% -100%
Class of 2009 100% 100%

Class of 2008 100% 100%

Class of 2007 100% 100%

Class of 2006 100% 98.3%

Class of 2005 100% 98.6%

Class of 2004 100% 94.8%

Vocational Projects In Your Community

Unlike students in traditional, comprehensive high schools, students at Monty Tech are asked fo put their education
into practice on a daily basis. Students across the twenty different vocational technical education programs are
building homes, reconstructing damaged properties, repairing setvice vehicles, making walkways more accessible, and
performing countless community services.

The 2010-2011 schoo! year was a busy one for our vocational educators, as each trade aimed fo provide practical,
hands-on learning experiences for our students, while heiping to improve each of the eighteen member communities.

Auto Body: Collision Repair Technology: During 2010-2011, the program had eight students participate in SkillsUSA, all
of whom finished in the top ten of their compefition. There were two seniors accepted into the co-operative educational
program, completing their work at local collision shops. The shop continued to repair many vehicles and equipment
for staff, the school and district communities. The shop Is pleased to have a new spray hooth being installed,
providing students with training in more efficient water bome paint systems. The shop is in the process of re- certifymg '
NATEF certification. (Total enroliment: 59; 40 males, 19 females)

Automotive Technology: Two of our top students were asked to compete at the state level in the Mass Tech
Competition. Alex Gay and Jonathan Erickson (Class of 2011) represented Monty Tech as Team Audi. Four students
attended the SkillsUSA district competition- Alex Gay, Jonathan Erickson, Robin Murray and Daniel Mugure (Class of
2011). The automotive program was fortunate to receive numerous equipment upgrades throughout the year, including:
a new Coates tire changer, new shop benches with drawers for the freshmen tools, a new Brannik strut compressor,
and a new fluid exchange machine. An updated scan fool was added to the new Snap On Verdict, providing a new
graphing system operation and wireless communication capabilities, and the Hunter alignment machine was updated
to be compatible with the new electronic steering systems and wireless communication. (Total enroliment: 63; 54
males, 9 females) '

Business Technology: The Business Technology program has been enhanced by the addition of new software and
technology, @ new exploratory process and curricutum, and an increased presence in the school community. Students
and instructors in the Business Technology program assist shops and offices throughout the school by coordinating
bulk mailing, labeling, and organizing collating jobs. Offices that receive direct support form the Business Technology
program include: Monty Tech Nurses Office, front office, and Student Support Services. Students ‘also assist wherever
there is a customer service need, as in the annual greenhouse project, directed by Mr. Dylan Hagar. Students serve as
customer service representatives and cashiers for this very busy seasonal operation. Students also run a successfui
school store, refining their skills in cash handling, customer service, organization, and marketing. During 2010-2011,
the shop received new software programs that have had a direct impact on the students’ employability: WinWay
Resume Deluxe and QuickBooks Pro 2011. (Total enroliment: 60; 11 males, 49 females)

Cabinetmaking; Cabinetmaking students spent a great deal of time building and installing over forty custom
hookcases in the Barre children’s library, a project with an estimated value exceeding $40,000. Students also made and
installed alf of the architectural miliwork inside the Stone House at Fitchburg’s Coggshall Park, made over eighty feet of
raifings for the outside of the Stone House, crafted numerous gift sets for the Annual Monty Tech Golf Tournament and
the Annual Superintendent's Dinner, and built and installed custom solid cherry kitchen cabinets, vanities, and solid
surface counters in the house built by Monty Tech students (located in Gardner). Five student projects traveled from
Monty Tech to the annual New England Student Wood Design Competition, held at Martborough High School. There
were forty-six student projects submitted from all over New England and Monty Tech students placed 12t, 5%, 31, and
{st, First place went to Leighton Noel from Barre (Class of 2012); who entered a solid cherry gun cabinet, and received
the top award $500. Finally, the program also purchased an OMGA cross cut saw and a new Powermatic wood lathe,
and is training students to use this new technology safely and efficiently. (Total enrollment: 71; 38 males, 33 females)
Cosmetology: Over the course of the 2010-2011 school year, tweive Seniors took and passed the Massachusetts State
Board exam. The program continues to run a full-service clinic, servicing many outside clienis as well as staff and
students that walk-in. Two cosmetology students qualified for the SkillsUSA State competition. Allison Soucy {Class
of 2011} placed 27, and was awarded a silver medal, selected from over five hundred entrants, and Kaitlyn Thibauit
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(Class of 2011} placed 1%t in the nail competition, and traveled to the national SkillsUSA competition. Senior students
continue to take great pride and satisfaction in the community services activities, including ‘providing monthly
cosmetology services to the residents of the Gardner High Rise. (Total envoliment: 92; 1 male, 91 females)

Culinary Arts: Students and instructors in the Monty Tech Culinary Arts program are among the busiest in our school.
in addition to operating a full-service dining room and bakery, culinary students and instructors participated in the
Wachusett Chamber of Commerce “Taste of Wachusett” at Wachusett Mountain, and continue to showcase their
talents at similar trade shows and events throughout the year. The program was fortunate to receive new equipment
this year, including a walk-in cooler and freezer and a bread sticer for the bakery. (Total enroliment: 101; 43 males, 58
females)

Dental Assistant: 2010-2011 proved to be a busy one for the students and instructors in the Dental Assisting program.
The program supported four students who competed at the district level for SkillsUSA. Two went on to compete at the
state level, and one, Sarah Marshall (Class of 2011), attended the national competition during the summer. Monty Tech
welcomed Community Health Connections, a school-based dental hygiene program whose goal is to provide dental
services to students in need. Approximately thirty-five students were examined by a dentist, had their teeth cleaned,
and had sealants or temporary fillings applied as needed. Monty Tech Dental Assisting students were given hands-on,
practical experience, as they assisted the staff from CHC during each dental procedure that was performed. Dental
Assisting students also attended the Yankee Dental Convention, and learned about the most current trends and
practices in the field. Finally, the Class of 2011 was the first graduating class to have all students take and pass the
Dental Assisting National Board exams, becoming certified in infection Controf and Radiology on their first attempt.
(Total enroliment: 58; 3 males, 55 females)

Drafting Technology: The Drafting program began with some new additions to the program, both in the form of
equipmentftechnology and faculty. Genevieve Castillo was hired to replace long-time Drafting Technology teacher,
George Tignor. Ms. Castillo has previous educational experience, as a former instructor at Assabet Regional
Vocational Technical School where she taught Architectural Design, as well as industry experience, specializing in
Architectural Design. The shop has benefited from the addition of nineteen new Dell Optiplex computers, one 32" LCD
monitor, a SMARTBoard with overhead monitor, and the AutoCad educational bundle 2011 (including AutoCad,
Inventor, Architectural, and 3D studioMax). Every Drafting Technology student competed in the SkillsUSA local
competition, where two students advanced to the state level. The shop continued to provide countless community
services In the form of banners, signage, building plans, interior design plans, and decorating for school-sponsored
events. A capstone project for the 2010-2011 year came in the form of developing plans for a much-needed nurse’s
stafion renovation. Students and instructors worked closely with nurses, facility director and building personnel to
design a more efficient and modernized space that will provide students with increased confidentiaiity, cleanliness, and
access to efficient medical care. (Total enroliment: 45; 33 males, 12 females)

‘Early Childhood Education: The Early Childhood Education program at Monty Tech proudly graduated sixteen
students, all females, all college bound, from the program in June. The program continues to be a popular trade, with
an emphasis on community service and continued education. During 2010-2011, Early Childhood education students
participated in the Fitchburg Public Schools: Math & Literacy Fair, operating a table, and engaging children in an
activity-based scavenger hunt, based on two popular children’s books. The Monty Tech Childcare Center continues to
operate at full capacity, and serves as a co-operative education site for one student (Class of 2012). The Childcare
Center graduated seventeen children, and prepared them for transition into Kindergarten. The Center's Director, Ms.
Amanda Kelly, visits with prospective parents almost daily and handles frequent calls for Fail placement. (Total
enrollment: 66; 2 males, 64 females)

Electrical: The Electrical program at Monty Tech confinues to be one of the busiest trades in the school. During the

2010-2011 year, students and instructors completed in excess of two hundred projects that required repair or
installation. Some of the more notable accomplishments from this shop include: all electrical work (including wiring
and instaliation) at the Coggshall Park Stone House project (Fitchburg), afl electrical work (including wiring and
installation) for Monty Tech House project (Gardner), work in Toy Town Elementary School {Winchendon) to replace
fixtures in gymnasium and install motion sensors and hand dryers in restrooms, instalfation of energy efficient lighting
fixtures in the Monty Tech warehouse, installment of ail wiring for residentiaf wind turbine and photovoltaic array for
on-site training center, and installation of new lighting fixtures in MJROTC. (Total enroliment: 84; 78 males, 6 females)
Engineering Technology: The Monty Tech Engineering program has undergone a great transformation over the course
of the past three years. During the 2010-2011 exploratory process, the project was changed to aftract the interest of -
more students, and the exploratory project was changed from a robot to an IPOD stereo amplifier. As a result, sixteen
freshmen listed this program as their top choice, We are pleased to report 100% placement for our graduating class (all
but one going to college in the Fall, with the remaining student employed). Our graduates are aftending Wentworth
institute of Technology, UMASS Lowell, Fitchburg State University, and Mount Wachusett Community College. The
shop continues to complete numerous repairs for faculty, staff and students, including: in excess of one-hundred fifty
headphones, video game systems, [Pods, phones, hair driers, and other electronic devices. (Total enroliment: 43; 35
males, 8 females)
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Graphic Communications: The Monty Tech Graphic Communications program is pleased to announce 100% placement
for the Class of 2011. [n June, the program graduated fwenty students: eighteen were accepted fo colleges, one
entered the workforce, and one enlisted in the military. The shop continues to produce large quantities of print projects
for district towns and community service organizations. This year, the shop produced over four hundred profects,
billing in excess of $15,000. This may be calculated as a savings of up to $50,000. The shop also produces yearbooks .
for local institutions, saving each school approximately $2,000 - $3,000, as the billing only reflects cost of materials. In
our student-operated copy center, over three million black and white copies and one hundred fifty thousand color
copies were compieted. The program developed an innovative partnership with Boutwell Owens (Fitchburg), where two
students were placed on co-op, and received an opportunity to put into practice what they have learned in the shop.
(Total enrollment: 89; 31 males, 58 females)

Health Occupations: The Health Occupations program at Menty Tech continues to incorporate the EMT curricutum into
the program, providing students with a wide range of medical knowledge and exposure o a variety of health related
career options. [n an effort to increase opportunities for hands-on application and deeper understanding, the number
of program affiliation sites has been increased. Due to rising numbers of students in this poputar program, an
additional LPN was also hired. The program also benefited by the addition of new technrology and equipment,
including a new EKG machine, hodoscopes, ophthamoscopes, books, a SMARTBoard, and printer. The program,
which boasts an enrollment of ninety-eight students, continues to participate in community service programs,
including the annual Red Cross Blood Drives and Pediatric Day, in conjunction with students from the Early Childhood
Education program. {Totaf enroliment: 88; 5 males, 93 females)

House Carpentry: Most of the work done by the students and instructors in the Monty Tech House Carpentry program
is done off-campus, completing renovation, building, and repair work for member communities. Some of the more
notable projects from the 2010-2011 school year include: the successful completion of the Stone House project at
Coggshall Park (Fitchburg), building a single family home for the Greater Gardner Community Development
Corporation, constructing and instafling the Ashby Town Hall kiosk, framing, shingling, and adding a new roof to the
Baldwinville Cemetery building, constructing a new shed in Ashburnham, building several utility sheds for the
Winchendon Housing Authority, building a shed for Crocker Pond in Westminster, consfructing and installing benches
for the Gardner Housing Authority, constructing and installing new flower boxes for Fitchburg Rotary, and designing,
constructing and installing a sonotube foundation for the Monty Tech Renewable Energy Center. (Total enroliment: 66;
56 males, 10 females) _

Industrial Technology: Students and instructors in the Monty Tech Industrial Technology program are called on for “a
littie but of everything.” Whether busy on campus or off, these students contribute fo the educational community in
countless ways. During 2010-2011, some of the more notable accomplishments include: the installation of building
markers for the Fitchburg Historic Commission, the installation of three sheds for the Winchendon Housing Authority,
the continued construction of office space in the old Department of Public Works huilding in Phillipston, the installation
of a 10’ x 12’ shed for the Westminster town beach, and the design, construction and installation of three information
kiosks for the Massachusetts Land Trust Association. In-house projects included: the form construction for the Monty
Tech Renewable Energy Center, the creation and construction of décor for the annual Superintendents dinner, and
countless repairs, maintenance and troubleshooting efforts throughout the school. The co-operative education
program continues to be a highlight for students in the Industrial Technology program, as seven students were
awarded co-op placements during the year. {Total enrollment: 57; 52 males, 5 females)

Information_Technelogy: As with any school, information technology provides key services to the educational
community. In addition to the critical in-house Help Desk services offered by the Information Technology program,
students and instructors performed in excess of fwo hundred sixty-six hours of repair; upgrading, and troubleshoofing
computer problems for Monty Tech community members, Thirteen students earned Internet Computing Core (IC3)
ceriification, and eighteen students completed the Occupational Safety & Health Administration 10-hour training and
cerfification course. Students in Information Technology competed in the Fall Programming competition at Fitehburg
State University, as well as the local, district and state levels of the SkillUSA competitions. Two students were awarded
gold medals at the state level (in Computer Maintenance and Programming) and were sent to the national competition
In June. The program also benefited from the addition of new books and software, as twenty new Adobe Creative
Studio 5 books were purchased to accommodate the updated Dreamweaver, Flash, and Fireworks software and to
support the incorporation of C85 into the 10% grade course. (Total enrollment: 65; 55 males, 10 females)

Machine Technology: The Monty Tech Machine Technology program saw several key improvements during the 2010-
2011 school year. The program benefited from new technology, including: a Haas CNC Lathe, a table top CNC
simulator, a Rollin band saw, a new laser engraver and cutter, and updated computers and software. Two students
advanced from the SkillsUSA local competition to compete at the district level. From there, they advanced to the state
competition, where a silver medal was earned in CNC milling. Students in the Machine shop have consistently earned
co-operative education placements, and 2010-2011 proved to be no different. Five students were offered co-op
employment, and were able fo put their vocational education into practice at area machine shops. Students who
remained af the school refined their skills by completing a number of special projects, including: manufacturing key
chains for the Fitchburg Police Department, manufacturing flag spreaders for the Korean War Veterans, manufacturing
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in excess of forty parts for the school's first Robotics Club, manufacturing brass pins for the Adirondack chair gifts,
and manufacturing a branding die for the golf tournament, Students also manufactured numerous engraved brass
plaques used to mark projects completed by Monty Tech students, and performed routine maintenance and
troubleshooting of equipment and tools for other trades within the school. (Total enroliment: 56; 48 males, 8 females)
Masonry: Students and instructors in the Monty Tech Masonry program were busy on our campus, as well as in many
of the member communities throughout the 2010-2011 school year. Community services included: repairing the steps
at the Barre Town Hafl, instalfing the block walls, block in windows, and tile in the restrooms at the Stone House project
at Coggshalt Park (Fitchburg), repairing concrete walkways, porches, foundation, and remodeling bathrooms for the
Gardner Elderly Housing, instalting the tile floors, brick stairs, concrete watkways, and sauna tubes at the Gardner
Community Development Corporation house-building project, ensuring handicap accessibility by installing ramps and
new sidewalks at Lunenburg High School, designing and completing Kevin's Gate {Lunenburg), and instailing ali biock
work for the Templeton Cemetery Garage addition. When students weren’t busy in our district communities, they were
busy hosting the Massachusetts Trowel Trades Association (WTTA) competition, where our students placed 1 in
Hardscape, and working on our own campus. Students installed non-slip stair treads throughout the school, wotked
with Electrical and Industrial Technology students to erect a small residential wind turhine and install photovoltaic
array to be used for training purposes, and complete a new concrete foundation for additional outdoor storage. {Total
enroliment: 55; 45 males, 10 females)

Plumbing: The Monty Tech Plumbing program, like others throughout the school, is committed to community service,
and as a result, during the 2010-2011 school year, students and instructors renovated an apartment for the Gardner

Housing Authority. Students replaced the piping and fixtures to make the housing unit accessible for a disabled -

resident. The Plumbing program also participated in the annual house-building project, installing plumbing, heating,
and air exchange system in a single-family home in Gardner for the Greater Gatdner Community Development
Corporation. On our own campus, students worked daily on fixing leaks, cleaning drains, and repairing and
maintaining the plumbing system in the school. The Monty Tech Plumbing program proudly graduated fourteen
students in the Class of 2011, Two students, in particular, received prestigious trade awardslrecognitions: Casey
Philtips of Athol was named a Voc-Tech Alf Star by the Plumbing, Heating, Cooling Contractors Association of Mass,
and Mark Gokey of Fitchburg won the Central Massachusetts Plumbing & Gasfitting Inspectors Association
scholarship. (Total enroliment: 66; 63 males, 3 females)

Weiding/Meta! Fabrication: The Welding/Metal Fabrication program is charged with successfully completing numerous
projects on the Monty Tech campus, including repair work, layout, design and installation. In conjunction with other
trades at the school, students and instructors in the Welding/Metal Fabrication program are instrumental in the
successful completion of many of the school’s capstone projects. Their contributions include: building and installing
raltings for the Stone House project at Coggshall Park (Fitchburg), building and installing railings for town offices in

Barre, constructing and installing all structural supports for the Stone House project at Coggshall Park (Fitchburg), = -

designing, manufacturing and installing the original ornamental copper work for the Stone House project at Coggshall
Park (Fitchburg). (Total enroilment: 48; 46 males, 2 females)

Special Services
During the 2010-2011 school year, the Montachusett Regional Vocational Technical School District provided special
education services to over two hundred students. In September 2010, the Student Support Services Department was
actively providing services to approximately three hundred students identified with disabilities, both on 504 plans and
Individuat Education Programs (IEP’s).

The Student Support Services Deparfment at Montachusett Regional Vocational Technical School provides support to
al! students. It has full-time nursing staff that administer medications, perform state mandated health screening exams,
and provide, wheh necessary, heaith information to the TEAM for a student’s 1EP meefing. The department employs a
fulldime school social worker that is able to participate in TEAM meetings and assist students who have needs
concerning finances, family issues, homelessness, maternity, health issues, and proper food and clothing. Our
students have access to the services of a full-time adjustment counselor, pari-time school psychologist and school
social worker. All of these individuals are available for scheduled counseling sessions and mental health emergency
treatment, as well as crisis intervention. We have on staff a full-time psychologist, whose role it is to evaluate all
students referred for an initial evaluation or who require a three-year re-evaluation. in addition, we have a full-time
speech pathologist who is available to assist students with disabilities, assess these students and consult with
teachers.

The Special Education Program at Montachusett Regional Vocational Technical School District is reviewed annually in
May, in accordance with regulatory requirements. The results of this evaluation are used to improve the special
education procedures and programs at Montachusett Regional Vocational Technical School. The Parent Advisory
Council participates in this review and evaluation.
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The Montachusett Regional Vocational Technical Schoo! District adheres to federal and state laws regarding
confidentiality of personally identifiable student information.

Technology ‘
Monty Tech is very fortunate to have the support of a school committee and administrative team that is committed to

meeting the technology needs of our students and staff. Ali of our classrooms and shops have Internet access, each
academic classroom has a SMARThoard and projactor, and thete is at teast one computer in each roam. Monty Tech's
computer inventory includes workstations using both Windows and Apple operating systems, with a computer to
student ratio of 1:1.5.

[n recent years Monty Tech’s technology spending has been supplemented hy funds received through the American
Recovery and Reinvestment Act (ARRA). Recent purchases include SMARThoards for several classrooms and a
mobile computer lab. Monty Tech's technology spending is also supplemented by funds received through the federal
E-Rate program, which provides discounts for internet service, email, and telephone services.

The Massachusetts Department of Elementary and Secondary Education is developing a new teaching and learning

system with resources aligned to the 2011 Massachusetts Curdculum Erameworks for English Language Arts and

Literacy as well as Mathematics. The Mathematics framework stresses technology as an essential tool to be used

strategicaily in mathematics education. Monty Tech math teachers are leaders in using ASSISTments software as part

of their instruction. ASSiSTments is a computer-based program designed to identify student strengths and

weaknesses and to improve student achievement in math. '
SkillsUSA

SkillsUSA is a partnership of students, teachers and industry working together to ensure America has a skilled _

workforce. Through our association with SkitlsUSA, our students develop Job skills, leadership and professional skills,
as well as provide community service.

The 2010-2011 schoof year was an extraordinary one for our chapter of SkillsUSA. The students met the challenges of
districts, performed well at states and took back to Monty Tech 5 national medals and a first for Monty Tech as well as
the State of Massachusetts- a National President! Co-advisors for the program were Timothy Gately (English
Instructor), Anne Marie Cataldo (Early Childhood Education Instructor), and Dan Starr (Graphic Communications
instructor),

Highlights of the year included:

+ in November, 13 students aitended the three-day Annual Fall Leadership Conference, developing leadership skills
and performing community service at an area YMCA Day Camp. '

» Forty-six medals were captured at the District Competition held in March at Bay Path Regional Vocational

Technical School: 12 gold, 22 silver and 13 bronze medals.

* Yolanda Bosworth {Cosmetology) and Sadie Caron (Early Childhood Education) served on the State Advisory
Committee to help aid in the planning of the State Conference. _

» Seventy-one students attended the State Leadership and Skills Conference, held in April at Blackstone Valley
Vocational Technical School and the Best Western Royal Plaza (Marlborough). Monty Tech finished the
competition with twenty-three medals. _

o Eleven students advanced through local, district and state competitions to eam the right to compete at the
Natlonal SkillsUSA Conference in Kansas City, Missouri. :

*  The Monty Tech delegate to the National Conference was awarded four silver medals and one bronze medal. Sarah
Marshali, Dental Assisting- Bronze; James Grenier, TeamWorks/Carpenter- Silver; Aaron Beals,
TeamWorks/Plumber- Silver; Alan Bourgouis, TeamWorks/Mason- Silver; Max Hitchcock, Teamworks/Electrician-
Silver }

+ Victoria Holbert was elected to the office of National SkillsUSA President.

Marine Corps JROTC

The 2010-2011 school year was a strong, effective and rewarding year for the Monty Tech MCJROTC program. The year .

started with our July 4th parades, where our Mounted Color Guard detail was in high demand. The unit marched in four

parades, supporting four of the eighteen communities that make up the school district. Five Cadets attended the
Region One Leadership Camp.

Over the summer our Color Guard performed s'everal details for the Boston Red Sox. Cadets continued to meet two

days a week for team building activities. The summer was also spent working on the unit’s new vehicle, a 1974 Swiss
Army Pinzgauer,
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The unit's mounted color guard team was also busy over the summer, spending many hours ridi:{g, training and caring
for the horses.

The school year started after the unit conducted a New Cadet Leadership Camp, where enrollment exceeded two
hundred participants. The highlights for the year include:
»  Conducted a ten mile “March-a-Thon", raising $12,500 dollars for the Boston Fisher House
Full school assembly to celebrate Veterans Day / Marine Corps Birthday
Annual Raffle drive, raising $25,000 dollars for Cadet Leadership Trip
Attended Region One Drill Meet
Participated in Cyber Patriot lll, won honors as best team in the Marine Corps.
Conducted Annual Leadership Trip at Naval Training Base Gulfport, Mississippi. Military airlift was provided to
and from Guifport. Trip highlights:
o 75 Cadets attended
o Visit to National WWI! Museum, New Orleans
o Visit to NASA
Conducted Memorial Day observation in five sending communities
Two Cadets awarded NROTC scholarships- a first for our unit!
Unit purchased a Marksmanship training simulator
Conducted over 4000 hours of community service.

On September 9, 2011 the Commanding General named Montachusett Regional Vocatignal Technical School a Naval
Honor School for the 2010-2011 school year. This distinction is bestowed upon our MCJROTC program in recognition
of exemplary performance over the past 12 months.

Women in Technology
The ninth year of the North Central Massachusetts Women in Technology (WIT) program was a transition period for the
program. Due to company downsizing, a number of employees at the Westminster site of the program’s sponsors--
SimplexGrinnell and Tyco Safety Products-- were laid off or relocated. This resulted in fewer hands-on projects for the

students to work on and in larger groups for those projects that did run. In addition, the program was expanded fo

include two additional schools: Oakmont Regional and Quabbin Regional high schools.

Consequently, participating schools were required to enroll fewer students this year. However, this did not adversely
affect the program. The five young ladies from Monty Tech who were accepted did an outstanding job and were a
credit to their school. All juniors, the students were Business Technology, Graphic Communications and Brafting
Technology majors. All students said they enjoyed the experience, felt they learned a lot and wanted fo participate the
following year,

Through the program, qualified females have the opportunity to acquire hands-on experience, working on real world
business and industry projects, under the mentorship of company personnel. The students spend two days a month at
the industry site, where they get firsthand experience working in a corporate setting. Students interested in
participating in the program must first pass a pre-screening process at their sending schools, and then attend an all-
day Orientation Program, where they are interviewed by company personnel. Not all candidates are accepted.

A final projects presentation is held each year in May to showcase the students’ completed projects for company
executives, school officials, parents and classmates. This event, and an ali-day rehearsal, are held each year in Monty
Tech's Performing Arts Center. .

The Greater Gardner Chamber of Commerce, serving as fiscal agent for the program, provides transportation o the
industry site through a private-sector grant, :

Student Athletics
The Monty Tech Athletic program enjoyed success again in the 2010-2011 school year, and we continue to se¢ a rise in
participation each year. Eighteen teams competed in the Fall of 2010, twelve in the Winter of 201 0-2011 and nine in the
Spring of 2011,

Last Fall, the Varsity Foothall team won only two games, but they improved every week and gave their all during
practice and games. They finished the year at 2-9 and 1-5 in Division 3A. The Varsity Boys Soccer team finished at 13-
3-2, qualifying for the post-season tournament, where they lost to Groton-Dunstable, 6-1, at the new Leominster turf
field. The JV Boys Soccer team was 5-8-2. The Varsity Golf team was 1 0-8, playing in the Central Mass Division 3
Tournament, where they finished 7t. They placed 5% in the State Vocational Tournament and 3+ in the Colonial Athletic
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League (CAL) Tournament. We had three JV Golf tournaments at the Red Farm Golf Course in Upton and finished the
season 3-4. The Field Hockey team was 11-2-5, qualifying for the Central Mass Tournament for only the second time in
the programs existence. They lost to Nipmuc. The Boys Cross Country team was 6-5 and finished 20 in the CAL. The
Girls Cross County team was 1-2. The Girls Voileybali team went 0-20, but continued to play hard throughout the
season. The JV Girls Volleyball team was 5-12 and the Freshmen Girls team, 2-10, as they continue to
improve. The Varsity Girls Soccer team was 9-8 and qualified for a post-season berth. They lost to Leicester High
School, 3-0. The JV Girls Soccer team finished at 11-4-1, with most of the girls moving up this fall, our girls program
looks very promising.

The Girls Varsity Basketball finished at 7-13 and won 3 of their last 5 games. The JV Girls were 13-7 and the Freshmen
Girls were 6-7 as they prepared to move up to the JV and Varsity programs this year. The Varsity Boys Basketball team
finished 8-12. The JV Boys Basketball team was 10-10 and played with a lot of desire and pride. The Freshmen Boys
were 9-5 and showed vast improvement over the year. The Wrestling team participated in many dual meets and
tournaments finishing at 2-13. The Co-Op lce Hockey team did very well again as they won the Central Mass Coughian
Conference and participated in the District Tournament, losing in the Finals to Groton-Dunstable, 2-1. The JV Ice
Hockey team played very well as the younger players look to improve their skills. We participated in a Co-Op Swim
Team with Leominster and North Middiesex and again, it went very well. They swam at the Fitchburg State University
pool, one of the best in the area.

In the spring, the Varsity Softhall team qualified for the Central Mass Tournament with a 10-10 record, losing to West
Boylston, 15-2. The JV Softhall team was 1-8. The Varsity Boys Volleyball team was 4-13 and the new JV Boys
Volleyball team was 4-12. The Varsity Basebali team finished at 9-11. The JV Baseball team was 7-6 and the Freshman
Baseball team was 1-5. The Boys Track & Field team was 10-2, 2 in the CAL with a 5-1 record. The Gitls Track & Field
team was 8-4 and 3-3 in the CAL.

The Outstanding Male and Female athletes for the 2010-2011 were Kevin Duong and Kelsie Twombly.

Postgraduate and Continuing Studies
The Postgraduate and Continuing Studies Program, also known as Monty Tech Nites, continues to update and add
courses that emphasize a commitment to excellence through the provision of affordable, quality and enjoyable
educational experiences.

For Fall 2010, there were 112 post-graduate and continuing education courses offered, with approximately 875 seats
sold. There were 105 courses offered during Spring 2011, with over 930 seats sold.

Most recently we have added online courses and online certificate programs to our offerings. This gives individuals
the versatility to take a course when it is convenient for them in the comfort of their own home.

In August 2010, the program was henored to receive a three-year full accreditation from the Office of Emergency
Medical Services for an Emergency Medical Technician (EMT) program, a program that is expected to generate a great
deal of interest and address workforce shortages in the region.
. Practical Nursing Program
In October 2010, the Practical Nursing Program was reviewed and received full approval status from the Mass Board of
Nursing. ‘In May 2011, the program received full accreditation from the Council on Occupational Education. In June
2011, thirty-four students graduated from the Practical Nursing Program and entered the nursing profession.
An Experienced Advisory Council — the Monty Tech School Committce

The Montachuseft Regional Vocational Technical School District Committee is comprised of twenfy-fwo dedicated
individuals, whose expertise proves invaluable in advising the district’s operations, policies, and procedures.

Our students continue to benefit from the broad scope of their experience and varying perspectives, and we are
thankful to the following members of the 2010-2011 School Committee for their outstanding service.

Diane Swenson, Chair/ Ashburnham  Eric Olson, Vice Chair/Phillipston
Terri Hillman, Secretary/Winchendon Norman J. LeBlanc. District Treasurer

Warren Landry, Ashby Mark W. Louney, Fitchburg Barbara Reynolds, Lunenburg
Toni L. Phillips, Athol Helen Lepkowski, Gardner Edward Simms, Petersham

John Scoft, Barre Eric D. Commodore, Gardner John P. Mollica, Princeton

Brian J. Walker, Fitchhurg Sue Tokay, Harvard Mary C. Barclay, Royalston
Raobert H. Camphelt, Fitchburg James Cournoyer, Holden Dr. Kenneth |.H. Williams, Sterling
LeRoy Clark, Fitchburg Kathleen Airoldi, Hubbardston James M. Gilbert, Templeton
Jeffrey A. Schutt, Westminster Burten E. Gould, Jr. Winchendon
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TOWN OF LUNENBURG, MASSACHUSETTS

COMBINED BALANCE SHEET

“"ALL FUND TYPES AND ACCOUNT GROUPS

" FOR THE YEAR ENDED JUNE 30, 2011

o FIDUCIARY __|ACCT, GROUP
SPECIAL CAPITAL FUND TYPES |GENERAL
GENERAL REVENUE __ |[ENTERPRISE [PROJECT TRUST and__ |LONG-TERM
e FUND FUND FUNDS FUND AGENCY DEBT
CASH and CASH INVESTMENTS $2,383,371.72 | $1,458,945.1¢ | $1,453,892.59 $810,523,39 | $2,333,741.54
RECEIVABLES: -
FY 11 REAL ESTATE TAXES ) $445,664.60
F¥ 10 REAL ESTATE TAXES $583.74
FY 09 REAL ESTATE TAXES (35.835.89)
FY 08 REAL ESTATE TAXES (35.764.50)
FY07 REAL ESTATE TAXES $4,612.68
DEFERRED PROPERTY TAXES $17,649.47
| SUPPLEMENTAL TAXES $0.00
ALLOW ABATE/EXEMPTIONS ~ {§19,246.26)
PERSONAL PROFPERTY TAXES $48,981.25
ROLL BACK TAXES $0.00
TAX LIENS $730,841.58
~EXCISES $166,746.74
OTHER $504,664.86
STREET BETTERMENTS RECEIVABLE $11,799.71
SEFTIC/SEWER BETIERMENTS RECEIVABLE {$940.46) $6,976,626.28
DEFERRED SEWER BETIERMENTS $4.522.84
USER CHARGES RECEIVABLE $74,339.54
WATER BETIERMENTS DUE $29.496.34
WATER DISTRICT
HEADGW WODDS WATER BETTERMENT REC $1,149,538.31
DUE FROM TRUST FUNDS/SRF $231,415.51 :
DUE FROM ENTERFRISE FUNDS £7.700.00
DUE FROM GENERAL FUND $35,543.18 $83,962.57 $3.200.00
DUE FROM COMMONWEALTH OF MASS ‘
PREPAID EXPENSES
AMOUNT TO BE PROVIDED FOR
RETIREMENT OF GENERAL
LONG TERM DEBT $27,097,991
[TOTAL ASSETS $5,702,559.41 | $1,484, 488.29 | §3,503,343.02 | $818,223.39 13253694154 | $27,057 691
LIABILITIES and FUND EQUITY:
LIABILITIES:
WARRANTS PAYABLE $203.916.85 | $86.793.29 $46,215.60 | $122,566.67 $72042
ACCRUED SALARIES $579,011.92 | $139,170.98 $1,869.66
BONDS PAYABLE
BANS PAYABLE $515,0600.00
EMPLOYEES WITHHOLDINGS PAYABLE $194,360.39
OTHER LIABILITIES and
ACCRUED EXPENSES $37,064.83
DEFERRED REVENUE $3.087.772.18 $7,040.125.01
DUE TO TRWST FUNDSISRF/CPE/ENTERPRISE $122,705.76 $7,700.00
GUE TO WATER DISTRICT - $14.620.71
DUE TO GENERAL FUND $531.415.51 T
GENERAL DBLIGATION - o ]
LONG TERM DEBT $27.097.991
TOTAL LIABILITIES $4,539,472.64 | $224,964.77 | $7,095,912.27 | 963756667 | $232.135.93 |  $27,097,991
FUND BALANCES:
RESERVED FOR ENGCUMBRANCES $207 ,450.46 §116,291.15
RESERVED FOR FUTURE DEBT-PREMIUM $6.560.43 —
RESERVED FOR MSBA DEBT/DE-1 $779,460.00
RESERVED EXTRAORDINARY R
'RESERVED FOR EXPENDITURES i $866,975.55
RESERVED FOR ENDOWMENTS =~ ; $624 54658
AUTH DEFERRAL TEACHERS PAY 1
COURT JUDGEMENTS o ($50,006.00}
" APPROPRIATION DEFICITS
' REVENUE DEFICIT S
“UNPROVIDED ABATERXEMPTIONS P T — ]
UNRESERVED: T ] -
“DESIGNATED Tt
' UNDESIGNATED e $257,615.83 [§1,269,524.02 |  §512.163.95 | §180,656.72 1$1,480,259.03 T
TOTAL FUND EQUITY L $1,153086.77 [51,269,5624.02 | $1.497.430.65 | $180656.72 152.104.80561 |
1
TOTAL LIABILITIES/FUND EQUITY | $570255941 51,494,488 29 $8,593,343.92 $818,223.39 |%$2,336,941.54 £27.,097 991
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TOWN OF LUNENBURG

GENERAL FUND APPROFRIATIONS
SUMMARY & CLASSIFICATION OF ACCOUNTS

FISCAL YEAR 2011

PROGRAM NAME _APPROPRIATED TOTAL FUNDS TOTAL TOTAL BALANCE TO
FORWARD AVAILASLE EXPENDED _ENGUMBEREDR REVENUE
GENERAL GOVERNMENT
Selectmen’s Administration . .
Payroli-Admintstration $100,884.72 $100,884.72 $101,984.97
Selectmen's Salaries $509.00 $500,00 $500.00
Other Expenses $5,000.00 $5,000.00 $3,899.75 .
$106,384.72 $106,384.72 $106,384.72 $0.00 $0.00
Town Manager $1,340.00 st . )
Payroll - Town Manager $115,000.00 $116,340.00 $116,239.43
Other Expenses $3,450.00 $3,450.00 $3,383.46
$119,790.00 $119,790.00 $419,722.89 $0.00 $67.11
Technelogy Directar . . .
Payreil $74.728.03 $74,728.02 $74,728.03
Gther Expenses $76,994.19 $76.994.19 £75.994.19
$150,722.22 $150,722.22 $150,722.22 $0.00
Zoning Board of Appeals . 7
_Payrelt-Glerical $1,475.63 $1.475.63 $511.53 .
Other Expenses $1,852.37 $1.882.37 $1,172.83 $98.87 -
$3,328.00 $3,328.00 $1,684.36 $98.87 $1,544.77
Assessar's Administration .
Payroll $48,540.18 $48,540.18 $49,539.50 _
Regional Assessor $66,20000 $5€,200.00 $56,200.00
Cther Expenses- $8,653.92 $8,653.82 $6,652.16
$114,394.00 $114,394.00 $112,391.66 $0.00 $2,002.34
8/10 ATM Audit Personal Property Records $15,000.00 fwd $15,000.00 $0:00 $16,000.80 $0.00
Town Accountant $1,943.00 sit | )
Payroil-Town Accauntant $62,833.00 $64,718,00 $64,717.00 °
Payrail-Clerical $69,318.07 $69,375.07 $83,185.04 X
Other Expenses $3,360.65 $3,360.65 $2,999.87 $5,000.00 .
$137,454.72 $137.454.72 $130,801.91 $5,000.06 ° $1,552.81
Annual Audit $30,000.00 $30,000.00 ‘ $30,000.00 )
$30,000.00 $30,000.00 $30,000.00
Tax Catlector’s Administration $166.47 fwd .
Tax Collector's Salary $30,119.00 $30,118.00 $30,119.40
Payroll-Clerical $27,959.92 $27,958.92 $27,668.43
Other Expenses $14,433.28 $14,589.75 $14,394.58
$72,668.67 $72,668.67 $72,182.41 - $0.00 $486.26
Tax Title & Takings/Foreclosure .
Other Expenses $5,800.00 $5,500.00 $2,337.20
$5,500.00 $5,500.00 $2,337.20 $3,162.80
Treasurer's Administration $106.98 fwd .
Treasurer's Salary $30,11s.00 %$30,118.00 $306,119.40
Clerical Salaries $40,737.00 $40,737.00 $40,736.89
QOther Expenses $7.630.50 §7,637.48 $6,376.19
$78,493.48 $78,493.48 $77,232.48 $0.00 $1,261.00
Banking Charges $1,000.00 $1.000.00 $738.09
$1,000.00 $1,060.00 $738.09 $261.91
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TOWN OF LUNENBURG

GENERAL FUND APPROPRIATIONS
SUMMARY & CLASSIFICATION OF ACCOUNTS

FISCAL YEAR 2071
PROGRAM NAME APPROPRIATED TOTAL FUNDS TOTAL TOTAL :BALANCE TO
FORWARD AVAILABLE EXPENDED ENCUMBERED = REVENUE
Town Clerk's Salary $40,560,00 $40,560,90 $40,560.00
$40,560.00 $40,560.00 $40,560.00
Town Clerk’s Administration $1,426.38 fwd X X
Payroll $21,587.44 $21,587.44 $21,411.98
Other Expenses $4,785.00 $6,211.38 $3,745.19
$27,798.82 $27,798.82 $25,157.17 $0.00 $2,641,65
Elections .
Payrolt $3,980.00 $3,980.00 $3,866.32
Other Expenses $7.080.00 $7,080.00 $5,771.31
$11.060.00 $11,060.00 $9,637.63 $1422.37
Registration & Census $143.20 fwd .
Payrall $7,984.56 §7,984.56 $9,745.83
Other Expensas $3,.039.00 $3,182,20 $2,379.89 :
$11,166.76 $11,166.76 $8,125.72 . $0.00 $3,041.04
Legai Expenses $98,639.64 $98,639.54 $94,438.37 .
$98,639.64 $98,639.64 £94,438.37 $0.00 $4,201.27
Planning Board . .
Payrell-Planning Director $61,926.00 $51,926.00 $51,926.43
Payrall-Clerical $38,969.88 $38,852.88 $39,028.95
Other Expenses $5,600.00 $5,600.00 $5,530.50 - -
$96,465.28 $96,485.88 $56.485.88 $0.00 $0.00
Art 12105 ATM Master Plan $985.00 fwd $985.00 $985.00
Act 11/07 ATM Master Plan Consulting $4,000.00 fwd $4,000,00 $1,066.95 §2,933.05
Finance Committee $500.00 $500.00 $253.00
$500.00 $500.00 $253.00 524'(.00
Conservation Commission ‘ .
Payroll $30,689.00 $30,688.00 $30,668.74
Qther Expenses $14,900.00 $14,506.00 $14,091.49 .
$45,589,00 $45,589.00 $44,780.23 $0.00 - $80B.77
inspector Weights & Measures
Payroll $3,050.00 $3,050.00 $3,100.00
Other Expenses $300.00 $300.00
$3,350.00 $3,350.00 $3,100.00 $250.00
Director Facilities/Graunds $14,067.79 fwg )
Payrolt $60,010.59 $60,010.59 $50,010.59 .
Other Expenses $147,537.73 $161,605.52 $140,075.23 $18,300.00
$221,616.11 $221,616.11 $200,085.82 $18,300.00 $3,230.29
Central Purchasing .
Rubbish Removal $1,650.00 $1,650.00 $1,701.26
Equipment Mtc $9,756.00 $8,750.00 $5,256.89
Fostage $250.00 $250.00 $265.00
Water Charges $0,00 $0.00 $228.00 .
Telephone $35,186.99 $365,185.99 $35,563.22 $3,821.63
$46,835.99 $46,835.99 $43,014.26 $3,821.63 §0.00
EUBLIC SAFETY
Fotice Department $3.076.00 srt
Payroll-Administration $120,121.00 $122,457.00 %$122,518.88
Payroll-Enforcement $804,382.38 $894,382.38 $8956,680.16
Uniform Allowaace $18,600.00 $18,600.00 $17,566.68
Educational Incentive $76,695.00 $77,441.00 $76,331.26
Other Expenses $112,197.00 5112,137.00 $112,974.41
$1.225,071.28 $1,225,071.38 $1,225,071.38 $0.00 $0.00
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PROGRAM NAME APPRCPRIATED TOTAL FUNDS TOTAL . TOTAL BALANCE TO
FORWARD AVAILABLE EXPENDED ENCUMBERED REVENUE
Police Lock-Up i
Payroll $62,330.72 $62,330.72 $62,363.48
QOther Expenses $1,200.00 $1,200.00 $1,167.24
$63,630.72 $63,530.72 $63,630.72 $0.00
Injury Leave 5‘38,263.24 ) $38,263.24 $38,263.24 .
$38,263.24 $38,263.24 $38,263.24 $0.00
Police Fire Medical Expenses $7,043.35 ' $7,043.35 : $7,043.35 -
$7,043.35 $7,043.35 $7,04335 $0.00
Fire Department $2,241.00 srt )
Payroll-Administration $112,844.05 $115,085.05 $113,594.16
Payroll-FirefightersiDaymen $325,130.12 $326,130.12 $337,349.43
Payroll-E.M.S. $101,366.00 $101,366.00 $96,267.33
Clothing Allowance $3,300.00 $3,300.00 $3,300.00 .
Other Expenses $45,735.40 $45,735.40 $38,469.93 $1,646.02
$590,816.57 $890,616.57 - $588,870.55 $1646.02 $0.00
Fire Hydrant Expense $14,658.77 $14,658.77 $14,658.77 )
$14,658.77 $14,658.77 $14,658.77 $0.00
Mic of Town Radios $6,463.00 $5.463.00 _ $1,950.14 $3,512.86 _ $0.00
Comp. Radio Watch Personnel )
Payrohl $176,522.44 $176,522.44 $178,833.42
Other Expenses $2,640.00 $2,600.00 $189.02
$179,122.44 $179,122.44 $179,122.44 $6.06
Animal Control Officer
Payrall . $11,586.00 $11,580.00 $11,580.00
Care & Custody $7,500.00 $7,500.00 $7,920.00
Other Expenses $5,373.11 $5,373.11 $4,953.11
$24,453.11 $24,453.11 $24,453.41 $0.00
Building Inspector .
Payroll-Building inspector $68,620.63 $68,020.63 $69,712.69
Payroll-Asst Bldg Inspector $2,500.00 X $2,500.00 $2,500.00
Payroll-Clerical $43,580.00 $43,980.00 $43,579.54
Qther Expenses $2,805.00 $2,805.00 $1,913.40
3$117,305.63 $117,305.63 $117,305.63 $6.00 $0.00
Municipal Hearings Officer $2,500.00 $2,500.00 $2,500.00 $0.00
Emergency Management .
Fayroll $2,500.00 $2,500.00 $2,506.00
Qther Expenses $0.00 $0.00 $0.90
$2,500.00 $2,500.00 $2,500.00 $0.00 $0.00
Wiring Inspector .
Payroll $24,882.03 $24,862.03 $24,882.03
Asst lnspector $0.00 $0.00 $0.00
$24,882.03 $24,882.03 $24,882.03 $0.00
Plumbing & Gas Inspactor
Payroll $21,150.20 $21,150.20 $20,955.20
Asst Inspector $0.0G $0.00
Cther Expenses $0.00 $0.00 $185.00
$21,150.20 $21,150.20 $21,150.20 $0.00
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HEALTH AND SANITATION
inspector of Animals $600.00 $600.00 $600.00 $0.06
General Health Expense 7 .
Payrol-Clesical $30,525.00 $30,626.00 $30,634.90
Other Expenses $1.715.00 $1,715.00 $500.28
$32,240.00 $32,240.00 $31,03549 $1,204.81
Nursing Service Nashoba %$7,618.00 ' $7.618.00 $7.618.00
Nashoba Membership $25,903.00 $25,903.00 $25,802.00 ‘ $1.00
DEPARTMENT OF PUBLIC WORKS
Highway Labor )
PPW Director $67,791.92 $67,791.92 $67,791.92 |
Payroll-Highway Laborers $259,347.51 $259,347.51 $259,347.51
Payrofl-Clerlcal $42,722.93 $42,722.99 $42,722.99 '
$369,862.42 $269,B62,42 $369,862.42 %0.09
Vehicle Maintenance $1,500.00 fwd ) ‘ )
. Cther Expenses $116,897.24 $118,357.34 $108,397.34 $190,000.00 .
$118,397.34 $118,397.34 $108,397.34 $10,000.0¢ $0.0¢
Town Barn Maintenance . . .
Other Expenses $15,494.36 $15,494.36 $16,494.36
$15,484.36 $15,494.36 $15,494.36 $0.00
Gengral Highway Mic. s
Other Expenses $104,638.82 $104,638.82 $59,153.38 $45,486.44
$104,638.82 $%04,638.82 $59,153.38 $45,485.44 $0.00
Highway Overtirne $4,197.33 $4,197.33 $4,197.33 - $0.00
Snow Removal : . . .
Payrell $42,446.00 $42,446.00 $42,445.43
Other Expenses $279,210.96 $279,210.96 $279,210.59 -
$321,656.96 $321,656.96 $321,656.02 $0.94
Traffic Sians & Devices $11,713.39 ‘ $11,713.39 $8,06%.01 $3,644.38
$11,713.39 $11,713.29 $8,069.01 $3,644.38 $0.00
Tree Removal . .
Payrolt $1,130.05 $1,130.05 $1,130.08
Other Expenses $8,075.00 $8,075.00 $8,075.00
$9,205.05 $9,205.05 $9,206.05 $0.0¢
Solid Waste Collection §18,881.00 fwd
Ciher Expenses $178,863.43 $197,744.43 $197,744.43
$197.744.43 $197,744.43 $197,744.43 $0.00 $0.00
Cemetery Depariment
Payroil $45,950.00 $45,950.00 $45,9580.60
Qther Expenses
$46,950.00 $45,950.00 $45,950.00 $0.00 $0.06
Park Department
Payroll $48,564.680 $48,564.80 $47,064.80
Other Expenses $11,400.00 $11,400.00 $6,525.00
$59,964.80 $59,964.80 $53,589.80 $6,375.00
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BUBLIC ASSISTANCE
Council on Aging $1,137.04 fwd B
Payroll $83,989.21 . §83,980.21 $79,810.22
Other Expenses $19,600.00 $20,737.04 $16,936.58
$104,726.25 $104,726.25 $96,746.80 §0.00 $7,878.48
Admin, Veteran's Sesvices ) )
Payroll-Agent $3,600.00 $3,600.00 $3,524.00
Qther Expenses $200.00 - $200.00 $0.00
$3,800.00 $3,800.00 $3,624.0G $176.00
Veteran's Benefits $13,348.00 $13,348.00 $12,204.00 V $1,144.00
Regisiration of Veteran's Graves $360.00 $360.00 $0.00 ] $360.00
Memorial Day $750.0C¢ $750.00 $602.97
$750.90 $750,00 $609.97 ’ $140.03
SCHOOLS
School Department
Payroll . $10,238,673.00 $10,238,673.00 $10,241,099.80 .
Other Expenses $4,175,275.00 $4,175,275.00 $4.111,404.61 $57,002.27
$14,413,248,00 $14,443,948.00 $14,352,504.51 $57,002.21 $4,441.28
School Encumbered Funds FY 10 $151,362.34 fwd $151,362.34 $120,304.83 $31,057.54
Monty Tech Assessment $633,124.00 B $633,124.00 $633,124.M ($0.91)
Unemp!oyrnent Comp/School - Stabilization Fund $177,128.00 | $177,128.00 $76,860.86 ’ : $100,267.14
Schooel Bldg Comm Expenses 11/98 $1,500.00 fwd $1,500,00 ’ $1,500.00 $0.00
12 6I5/0TATH Reglonal School Planning Comm Expenses $3,356.00 fwd $3,356.00 ' $3,356.00 ' £0.00
2/08 STM Regional School Planning Committee Expenses $30,000.0¢ fwd $30,000.00 . $30,600.00 ’ $0.00
LIBRARY
Riiter Memorial Library
Payroll $229,324.00 $229,324.00 $229,314.52
Other Expenses $98,128.16 $98,128.16 $88,137.64 _ -
$327,452.16 $327,452.18 $327,452.16 - $0.00
CULTURE & RECREATION
Band Concerts $2,652.00 $2,652.00 $2,652.00 - ) $0.00
UNCLASSIFIED
Historical Commission §850.00 $850.00 ’ $59,28 ’ $790.72
Public Buildings $349.22 fwd }
Other Expenses $91,031.93 $91,381.15 $86,570.36 .
$81,381.15 $91,381.15 $86,570.36 §0.00 $4,810.78
M.R.P.C. Assessment $2,718.00 $2,718.00 §2,717.79 ’ $0.24
Town Reports %812.00 fwd .
Payroll $715.46 $715.46 $60.00
Other Expenses $5,000.00 $5,812.00 $5,759.20
$6,527.46 $6,527.46 $5,319.90 $0.00 $707.58
Worker's Compensation $55,292.85 $55,292.85 $55,292.85 ' $0.00
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PROGRAM NAME APPROPRIATED TOTAL FUNDS TOTAL :BALANCE TQ
FORWARD AVAILABLE EXPENDED REVENUE
Health Insurance CH 328 $1,720,019.41 $1,720,019.41 $1,720,013.41
Life Insurance $15,306.92 $45,306.92 $15,306.82 _
Medicare $215,000.0C $215,000.00 $153,218.00 .
Insurance Cost Control $20,006.00 $20,000.00 $8,000.00 $6,150.00
Public Employee Committee Expenses $500.00 $500.00 $0.00
Total Insurance $1,970,826.33 $1,970,826.33 $1,896,544,33 $6,160.00 $68,132.90
Physicals $2,500.00 $2,500.00 ' $1,5T1.60 $928.40
Liahility insurance $136,797.15 $136,797.15 $136,797.15 $0.00
Satary Reserve Fund (Balanee after transfers) $2,683,49 $2,683.49 $1,759.50 $523.99
$4,000.00 fwvd_
Unempioyment Comp $30,727.28 $34,727.28 $33,026.28 $1,701.00
Unemployment CompiTown - Stabilization Fund $36,124.00 $36,124.00 $18,627.00 $17,497.00
Court Judgments $0.c0 $0.00 $90,000.00 ($90,000.00)
DEBT AND INTEREST
34.00 fwd )
Principal Serial Loans $1,338,216.28 $1,938,220.28 $1,938,220.28 $0.00
[nterest Serial Loans $348,614.00 $948,614.00 $948,613.89 $0.11
Loan Administrative Fees $11,495.82 i $11,495.82 $11,495.82 $0.00
STATE & COUNTY ASSESSMENTS :
Maotor Vehlcle Excise Surcharge $92,440,00 $9,440.00 $10,040.c0 ' {$600.00)
Mosquite Gontrol $53,888.00 $53,888.00 $53,888.00 $0.00
Alr Poltution District $2,767.00 $2,767.00 $2,767.00 $0.00
M.B.T.A $30,128.00 . $30,128.00 $30,128.00 $0.00
Choice Tultions $284,958.00 $284,958,00 $355,494.00 ($70,536.00)
Charter Tuitions $325,360.00 $325,360.00 $259,434.00 $55,926.00
Regional Transit Authosity $32,787.00 $32,787.00 $32,787.00 $0.00
$739,328.00 $739,328.00 $744,538.00 {$5,210.00}
Gounty Retirement Assessment $583,808.00 $583,808.00 $563,808.00 $0.00
TRANSFERS TO OTHER FUNDS .
Transfer to Special Revenue Funds $148,591.49 $143,591.49 $148,581.49
Transfer to Capital Projact Fund $289,000.00 $289,000.00 $289,000.00_,
GRAND TOTAL $27,048,061.40 $27,848,081.40 $27,561,000.62 $207,460.46 $179,610.32
fwd - forward from FY 2010 $248,787.42
srt - Safary Reserve Transfer $8,600,00
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SPECIAL REVENUE FUNDS

FISCAL YEAR ENDING &/30/11

FORWARD TOTAL TOTAL BALANCE FWD
PROGRAM NAME 7(1/2010 RECEIPTS DISBURSEMENTS TO FY2
GENERAL GOVERNMENT
Regional Assessor Fund $30,307.13 $73,200,00 $73,199.88 $30,807.25
Conservation Fun'd $319.59 $319.59
Cons_ervation Consuliant Revolving $3,070.10 $2,949,60 $120.50
Zoning Boeard Consultant Revolving $11,422.58 $41,497,15 $42,103.27 $10,816.46
Conservation Gift Fund-Cook Farm $148.00 $148.00
Town Records Gift Fund $252.35 $252,35
Scholarship Fund $217.99 $217.99
Sewer Gift Fund $387.09 $387.09
Insurance Recaveries $250.98 $20,059.31 $16,780,00 $3,530.29
Household Hazardous Waste $768.76 §768.75
SCHOOL BEPARTMENT
Scheol Lunch $28,946.14 $555,262.74 $572,008.13 $12,200,75
Title | #305 $20,8956.29 $88.762.00 $108,758.29 $C.00
PL. 94-142 #240 $18,688.83 $360,996.00 $377,445.35 $2,240.48
PL 99-457 $1.58 $1.58 $0.00
Chapter 188 $1.37 $1.37 $0.00
Chapter 493 Emergency Ed. Grant $3.04 $3.04 $0.00
N.C.T.M. Standards $4.48 $4.46 $0.00
Gov. Alliance Against Drugs #331 $2,222.71 $2,222.71 $0.00
Eisenhower Grant $567.21 $E67.21 §0.00
Par Pupil Aid $279.01 $278.01 $0.0¢
Family Mathlécience FY 93 $5.15 $5.15 $0.00
FYBB After School Program $464.59 $454,59 $0.00
FY9g After Schoof Program $491.58 $491.58 $0.00
FY99 Advanced Placement 366773 $667.73 $0.00
FYg9 Teen Dating Viclence $257.16 $257.16 $0.00
Paims Collaborative FY 94 $0.54 $0.54 $0.00
FY98 Realth Protection $28.47 $28.47 $0.00
[Dept. of Public Health EY 98 $6.69 $5.69 50,00
FY98 School Based Comm Serv $2,875.78 $2,875,78 $0.00
Dept, of Public Health FY 87 %5.58 $5.59 $0,00
Health Protection FY 99 $2,775.31 $2,775.31 $0.00
School Linked Seryices FY 97 - T $6.99 $6.99 $0.00
School Linked Services Fr 98 ] $0.32 0,32 $0.00
United Way Venture $40.42 $40.42
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PROGRAM NAME 71172010 REGEIPTS DISBURSEMENTS TO FY'12
Cross Curriculum FY 96 ($0.33) (50.33}) $0.00
Recovery for Lost Books $4,796.24 $1.153.50 $5,950.44
Chapter 658 School Athletics $91,409.15 $101,880.25 $132,642.14 $60,647.26
After School Activities $91,080.89 $216,605.01 $217,068.86 $80,617.14
School Facilities Use $8,308.87 $9,614.93 $8,646.80 $9,277.00
Non-Resident Tuition {$7,259.45) $533,804.52 $658,451.87 ($132,906.80)
Adult Education o $10,787.40 $5,201.00 $14,055.10 $1,933.30
Summess School Pregram ($348.00) {$343.00)
School Choice $201,026.04 $370,139.00 $379,696.77 $191,468.27
School Gift Fund $3D.594.é$ $35,250.08 $25,786.66 $40,058.35
Greenthumb Revolving $3,509.88 $960.00 $1,271.20 $3,108.69
. |Custodian Special Details $5,894.17 $10.788.23 $11.721.24 $4,961.16
Sped Curriculum Frameworks $4.57ﬁ.43 $4,570.43 $0.00
Schocl Linked Services $220.08 $220.08 $0.00
Sped Early Childhcod $3,418.83 | $11,884.00 $15.412.83 $0.00
Titie V (Formexly Title V1) $2,703.32 §2,703.32 $0.00
Tech Prep Censortium $1,450.00 $1.450,00
Gifted & Talentad $82.14 $82.14 $0.00
BC/BS Healthy Cholces $860.03 $765.38 $94.65
Early Childheod Family Network $7,394.08 $7,384.08 $0.00
Goais 2000 Protessional Development . $56.89 $66.89 $0.00
Teacher Quality : $26,989.15 $37,439.00 $55,533.92 $8,894.23
[Academic Support $2.,497.00 $5,350.00 $8,847.00 $0.00
Enhanced Ed Through Tech $4,149,51 $4,149.5% $0.00
Academic Support $1,841.98 $2,756.00 $4,591.98 $0.00
50/50 Grant Sped Tuitions {$33,279.48) $262,734.00 $193,889.42 $35,565.10
insurance Recoveries - School $2,215.57 §753.75 $2,969.32
Extended Day Revolving Fund $35.285.31 $176,805.70 $186,051.56 $26,139.45
SPED Electronic Portivlio $8.55 $8.55 $0.00
N.E. Dairy & Food Private Grant $1,262.23 $1,262.23
Vending Machine Revolving $2,058.65 $104.84 $1.954.71
State Compass School Grant $9.28 $9.28 $0.00
Kindergarten Transition/Enhancement Grant $16,013.82 $40,600.00 $56,613.82 30,00
Monbouqueite Award $3.81 $3.81
Special Assistance/Mentoring Grant $20.58 $20.58 $0.00
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PROGRAM NAME 7112010 RECEIFPTS DISBURSEMENTS TO FY"12
FYQ% Enhancement Grant #£354 $51.24 $51.24 $0.00
New Technology Grant $8,050.59 $15,000,00 $21,033.03 $2,017.56
Tufts University Heat Grant $259.85 $146.40 $113.45
Underground Storage Tank Grant $1,500.00 $1.500.00
ASOST Quality #530 $2,744.14 $11,254.00 $13,558.14 $440.00
Hach Scientific Foundation Grant $90.61 $90.61
Family Network Gift Fund $4.147.54 $1,720.00 $1.062.78 $4.804.76
Kindergarien Curriculum Development $16,140.00 $15,000.00 $28,329,52 $2.810.48
Idea Stimulus Program $20,672.33 $216,505.00 $237.136.08 $41.27
Title | Stimulus Program $1,627.24 $45,365.00 $47,292.24 $0.00
FY11 Family & Community $0.00 $29,892.00 $29,663.72 $328.28
Race {0 the Top $0.00 $8,200.00 $8,795.00 $405.00
Early Childhood SPED ARRA $6.00 $8,439.00 - $8,439.00 $0.00
ARRA Stabilization $0.00 $24,149.00 $24,145.00 $0.00
Communily Service Learn $0.00 $5,000.00 $5,000.00 $0.00
Safe & Drug Free Schools #332 $0.00 $1,747.00 $1,747.00 $0.60
Community Service Learn #355 $0.00 $3,250.00 $2,250.00 $1,000.00
EECBG Energy Efficiency Grant $0.00 $75,288.64 $75.288.64
PUBLIC SBAFETY
Insurance Recoveries - Police $250.00 $8,190.88 $6,5940.98 ($500.00)
Community Policing FY 96 $6.55 $6.55
Community Policing FY 97 $1.97 $1.97
Community Policing FY 98 $0.66 $0.66
Drug Forfeiture §5,465.56 $18,572.00 $2,432.03 321,605.53
DARE GrantFY 87 $34.85 ' $34.85
D.AR.E. | Grant FY 97 $0.25 $0.25
Community Folicing $2.291.12 $2,291.12
Cops Universai Hiring $1.289.84 $1,289.84
Underage Alcohol Enforcerment Grant ] (356.19) ($56.19)
EOPS Vest Reimbursement $1,862.50 $1,862.50
NWC Drug Task Force Grant ($323.52) {$323,52)
Protective Order Grang Program $0.00 $741.40 $606.25 $136.15
Walmart Grant - Police Dept. $1.00000 ' $1.000.00
Firefighter PS. Equipment Grant $30.00 $30.00
Firefighter Safety Equipment Grant $9.84 $9.84
FEMA Assistance to Firefighters $0.00 $146,146.00 $146,146.00 $0.00
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PROGRAM NAME 72010 RECEIPTS DISBURSEMENTS TO FY'12
State 911 Grant - Fire Dept $7.00 $26,922.00 $28,233.24 ($1,304.24)
Pelice/Fire Special Details $9,392,07 $208.;H7.05 $208,332.89 $9,476.23
Coastal/Patriot Ambulance Revolving $579.06 $42,437.53 $42,437.53 $573.06
Firefighter Equipment Grant - FY05 §419.80 $419.50
Confined Space Training $1,956.77 $1,956,77
Palice NRA Foundaticn Grant $0.10 $0.10
COPS Secure Our Schools $0.82 $0.82
SHSB Click It Or Ticket {$1,128.77) $4,964.54 $4,900.27 ($1.,064.50}
PARKS & RECREATION

[Park User Fees 9,636,588 $16.024.33 $15_,G41.94 $10,019.25
Park Gift Fund $3,220.33 $22,666.86 .$24,999.DO $i.108.18
HIGHWAY DEFT. -

Chapter 80 $16,415,89 $227,024.71 $222,058.82 $21,380.68
FY09 FEMA Ice Storm Grant {$150,738.49) $150,738.48 $0.00
Chaptler 204/Acts of 1996 $0.11 $0.11
COUNCIL ON AGING

C.0.AMART. Revolving $786.79 $31.622.35 $40.051.84 ($7.742.70)
C.0.A. Formula Grant $0.00 $10,535.00 $10.449.62 $86.38
E.C.C.D. Senior Center Grant $1,680.21 $1,680.21
Venture Grant - Are You OK $24.00 §24.60
LIBRARY

State Aid-Libraries $31,781.94 §$12,620.47 $11,944.57 §$32,457.84
Library Gift Fund $11.4Q1.47 $100.00 $11,591.47
Library Revelving Fund $5,176.07 $9,391.39 $9,775.72 $4,791.74
FYG7 Public Libraries Fund $571.47 $571.17
CEMETERIES
Salg of Cemetery Lots $162,940.32 $9.861.40 $172,801.72 :
|UNcLasSFED |
Elderly/Disabled Fund - $2,487.14 $2,487.14
‘Bell Tower Mtc. Fund-Town Hall $8,856.17 $1,949,80 $6,908.37
Historical Comm. Gift Fund $137.38 $137.36
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‘TOWN OF LUNENBURG

SPECIAL REVENUE FUNDS

FISCAL YEAR ENDING 6/30/11

: FORWARD TOTAL TOTAL BALANCE FWD
PRCGRAM NAME 71172010 RECEIPTS [ DISBURSEMENTS TOFY'12
Mass Historical Comm Gran{-Town Hall $4,150.00 $4,150.00
Police Gift Fund $835.22 $835.22
Fublic Safsty Gift Fund $446.47 $446.47
Council on Aging Gift Fund $0.00 $5,000.00 $5,000.00 $0.00
MWPAT Septic Repair $4,079.03 $4,079.03
WPAT Septic Receipts Reserved $98,277.22 $3,009,43 $10,872.00 $90,414.65
E.Q.C.D. Septic | Grant $92,687.12 $3,564.78 $357.89 $95,793.91
Water Enterprise Fund $3,694.90 $11,800.19 $3,114.44 $12.380.65
Sewer Enterprise Fund $460,867.54 $613,048.80 $429,894.37 $644,021.97
Sewer Betterment Fund $895,168.96 $748,349.07 $802,420.00 $841,025.03
Public Health Emergency Preparedness $13,260.06 $4954.96 $12,295.09
CDBG Sewer Hookup Grani ($15,129.87) ($15,129.87)
DEP Pay As You Throw Grant $4,720.43 $4,720.43
Recycling Qutreach Fund $0.00 $3,800.00 $3,800.00
Repaymenis Sewer Hookup $9,222,00 $9,222.00
Solid Waste/Recycling Enterprise Fund $0.00 $284,922.68 $284,922.68 $0.00
CVYS Volunteer Challenge Grant $500.00 $500.00
Fislds Pond Foundation $1,600.00 $1,600.00
March for Parks $1,617.25 $1,617.25
Lake Shirley Low lmpact Grant (36,012.00) ($6,012,00)
Skate Park Fund $197.00 $197.00
Weights/Measures Citation Fund $175.00 $150.00 $325.00
Marshall Park Restoration Fund- $125.00 312500
Comcast Technology Capitai Grant $39.798.01 $39,796.01
Sale of Real Estaie Fund $74.987.14 $71,987.14 $0.00
Arts Lottery Fund $3,005.34 $3,878.45 $2,575.00 $4,308.78
L.E.AP. Fund $170,402.46 $72,496.77 $32,577.77 $210,221.46
Debris Removal Gift Fund $576.00 ' $676.00
Citizens Relief Fuad $200.0C $200C.00
Hollis Road Revolving $2,048.87 $5,500.00 $2,038.90 $5,509.97

GRAND TOTAL

$2,688,344.09

§6,127,226.48

$6,048,615.80

$2,766,954.67
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CAPITAL PROJECT FUNDS FY 2011

APPROPRIATED EXPENDED/ENCUMBERED/

ART #YR PURPOSE FORWARD TRANSFERRED BALANCE
2 11/01 STM ENGINEER AND CONSTRUCT SEWERS $1,045.27 |fwd ($744.00) $1,789.27
08/02 ATM DEVELOPMENT QF CEMETERIES §8,491.01 |fwd $3,950.00 $4,541,01
8 10/02 3TM DESIGN/CONSTRUCT PUBLIC SAFETY $7,112.98 [fwd . $7,112.98
4 05/Q5 STM ENGINEER AND CONSTRUCT SEWERS $257,076,53 |fwd $82,405.00 $174,671.53
4 11/05 8TM SCHOOL FEASIBILITY STUDY $7,036.86 (fwd $7,036.86
16 5/06 ATM MEADOW WOODS SEWERMWATER $456,927,87 |fwd $456,927,87
21 12/5/06 STM |CAPITAL EXPENDITURES :

COMPUTER REPLACEMENT PLAN - TECHNOLOGY DEPT. $5,372.76 {fwd $5,268.77 $3.99
7 5/07 ATM FY08 CAPITAL PLAN

COMPUTER REPLACEMENT PLAN - TECHNOLOGY DEPT. $150,32 |fwd $5150.32 $0.00

REMOVAL OF OIL TANK - SCHOOL DEPT, $4,875.00 |[fwd $4,875.00
& 5/07 ATM FY08 CAPITAL PROGRAM

RESCUE/PUMPER - FIRE DEPT. $16.99 |fwd $16.99
8 5/08 ATM FY09 CAPITAL PROGRAM

COMPUTER REPLACEMENT PLAN - TECHNOLOGY DEPT. $2,838.06 |fwd $215.37 $2,622.69

WIRELESS GOMPUTER SYSTEM ] $388.38 {fwd $388,38

COPIER REPLACEMENT FLAN $3,757.98 |fwd $3,723.90 $34.08

ARC VIEW/CARTOGRAPHIC $8,200.00 {fwd $8,900.00 $1,000,00

WALKWAY REPAIRS - HIGH SCHOOL $15,000.00 jfwd $15,000.00 $0.00

ASBESTOS REMEDIATION $2,291.50 |fwd $2,201.50
9 5/08 ATM FY(8 CAPITAL IMPROVEMENTS

ONE AMBULANCE AND ASSOCIATED EQUIPMENT - FIRE DEPT. $103.9C [iwd $103.80
7 508 ATM FY10 CAPITAL PROGRANM )

VAULT IMPROVEMENTS - TOWN CLERK $6.00 |fwd {$5.00) $5.0¢

POLICE CRUISERS - POLICE DEPT. $153.60 |fwd {$590.80} 5744.40

PORTABLE RADIOS/PAGERS - FIRE DEPT. $60.00 |fwd (338.24) $98.24
13 5/10 ATM FY11 CAPITAL PROGRAM

COMPUTER REPLACEMENT PLAN - TECHNQLOGY DEPT. $78,000.00 $77,541.23 $1,458.77

POLICE GRUISER - POLICE DEPT, $40,000.00 $39.086.88 $13.12

RADIO EQUIPMENT - FIRE DEPARTMENT . $40,000.00 “536,802.00 $3,198,00

REPLACE CAFETERIA EQUIPMENT £.5, - SCHOOL DEPARTMENT $30,000.00 $30,000.00 $0.00

REPLACE CAFETERIA EQUIPMENT M.S, - SCHOOL DEPARTMENT $47,000.0¢ . $47,000.00 $0.00

TRACTOR/LOADER - SCHOOL DEPARTMENT $38,785.00 $34,369.04 $4,415.95

RESTROGM RENOVATIONS E.S. - SCHOOL DEPARTMENT $33,000.00 $33,000.0¢ $0.00

PARKING LOT REPAIRSISENIOR CENTER - COUNCIL OM AGING $10,000.00 $2,800.00 $200.00
3 5/10 ATM RENCVATE DPW FACILITY $1,100,000,00 $62,875,00 $1,037,125.00
1 5M10 ATM TOWN HALL RENOVATIONS $51,252.14 $35,911.08 $15,341.08
25M1M0ATM  |ROAD IMPROVEMENTS $81,153.16 581,153,168
4 11110 ETM SUMMER STREET ANALYSIS $56,000.00 $56,000.00 $0.00
71110 STM POLICE CRUISERS - PQLICE DEPT. $48,000.00 $47,926,00 $74.00
18 5H1 ATM FRONT END LOADER - DEPARTMENT OF PUBLIC WORKS $125,000.00 $120,745.00 $4,255,00
GRAND TOTAL $2,561,789.31 $750,280.55 $1,811,498.76

fwd - forward from FY 10

ATM - Annual Town Meeting

STM - Special Town Meeting
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TOWN OF LUNENBURG
Treasurer's Cash as of 6/30/11

Enterprise Bank

Fidelity Depository

North Middlesex Savings Bank
Unibank '
Mass Municipal Depository Trust (MMDT)
MMDT Howy/Arts/Plgrd
Bank of America Money Market
Unibank Money Market
Century Bank Money Market

~ Century Bank

" Bank of America

Bank of America Senior Grant
Bank of America Septic Grant
TD BankNorth Investment
Webster Bank Investment
Commerce Bank

Citizens Bank [nvestment
Fidelity Bank ARRA EECBG
Fidelity Bank Sewer Enterprise
Fidelity Bank Water Enterprise
Fidelity Bank Trash Enterprise
Eastern Bank School Activity Fees
Ceniury Bank Security Street
Bathsolomew Trust Funds

-7 ...BankNorth Stabilization.

Old Mutual Trust Funds

Total Cash per Treasurer 6/30/11
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177,886.11
660,685.31
630,860.86
766,835.03
215,280.20
7.,295.34
5,428.86
1,422,427 .33
75.673.81
65,185.99
876,873.56
1,684.08
92,132.00
55,712.62
36,924.42
250,704.89
159,392.91
75,288.64
579,693.43
3,705.01
28,723.84
94,453.01
6,284.18
2,151,704.92
364,112.30
11,745.04

8,815,693.69
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EIVE YEARS OUTSTANDING DEBT (1)

As of June 30, 2011
2011 2010 2009 2008 2007
Within the General Debt Limit
Sewers & Drains ¥ 9058250 $ 93578524 § 9,509,935 § 8,249,190 § 7,881,677
Land Acquisition 330,000 445,000 570,000 695,000 800,000
Schools 8,440,000 9,034,000 9,490,000 10,020,000 10,550,000
Other Building 4,740,000 5,120,000 5,500,000 5,914,988 6,300,114
Streets Sidewalks & Parking 10,000 25,000 ' 40,000 55,000 75,000
Departmental Equipment 960,000 1,120,000 234,183 280,020 376,560
Athletic & Recreational Facilities 370,000 431,000 0 0 0
Architectural & Engineering Services 0 3] 584.071 277,656 305,771

Total Within the General Debt Limit 23.908.250 25,753,.524 25.928.189 25491854 26.289.122
Qutside the General Debt Limit

Sewers ’ $ 1,805,000 % 1,935,000 § 2,075,000 §$ 2,210,000 $ 2,345,000
Water 1,127,786 1,140,663 . 1,153,000 0 0
Other Qutside General 256,956 202,828 334,517 419.564 493,770

Total Qutside the General Debt Limit 3.189.742 3.368.491 3.562,517 2,629,564 2,838,770

Total Long-Term Indebtedness 327,097,992 $29.122,015 $29,490,706 £28.121.418 $29,127.892

(1} Principed amount only. Excludes lease and installment purchase obligations, overlapping debt and unfunded pension
liability. .

Authorized Unissued Debt and Prospective Financing
The Town has the following authorized unissued debt:

Amount Purpose
$284,264 Sewer Consiruction
28,708 Sewer Construction
125,000 Building Renovations
56,550 School Heating System
833,370.13 Water & Wastewater Rural Dev. (Meadow Woods)

$1.327,892.13
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TOWN OF LORENERG

F¥2(41 COLLECTION OF TAXES

COMMITTMENTS

ABATEMENTS

COLLECTION OF TAXES FORWARD ADJUSTMENTS REFUNDS PAYMENTS TRANSFER BALANCES
1397 MVE $ 1,690.95 $ 1,690.95
1598 MVE 3 1,603.12 $ 1,602.12
1959 MVE 3 3,020.97 3 3,028.97
2000 MVE 3 4,219.43 3 4,219.49
2001 MVE $ 491738 {29.58) $ 4,857.80
2002 MVE $ 9,068.44 {187.08} $ 9,781.36
2003 MVE 3 8,394,927 3 {13542 § §,255.90
2004 MVE $ 6,740.56 (449.70)] § {33,75) 3 5,257.11
2005 MVE 5,390.00 {242.39) 3 G,147.64
2005 MVE 10,311.08 (TA718)] 3 10,093.88
2007 MVE 11,495.02 - 5 (556.15) {20.16) 3 10,908.71
2008 MVE 7,490.56 22.2% $ 4503 | § -(1,712.20) {146.83) $ 5,695,87
2003 MVE 14,443.59 71188 $ 617.49 [ § {7,745.08] § . (408.07) 3 7,619.93
2010 MVE §2,670.96 | § 133,245.84 $ 4,054.90 | § {179,867.74) $ [13,103.07) $ 13,997,92
2011 MVE | 3 K 1,093,147.59 3 550740 { § {1,005,005.59}] § {20,$50.93} $ 72,535.01
1998 PP 3 3,739.71 § 3,730.71
1959 PP 3 193219 § 1,992.19
2000 PP 3 1,728.45 § 1,728.45
2001 PP $ 1,146.95 ] $ 1,146.95
2002 PP 3,734.H [ {34.32) [ 3,690.89
2003 PP 2,956.49 $ {32.80) $ 297365
2004 PP 3,263.31 $ 3,263,31
2005 PP 2,257.41 . ] 3 2,257.41
2006 PP 382474 $ {60.31) $ 3,763.93
2007 PP $ 4,416.59 $ {67.93) § 4,348.66
2008 PP 4,924.63 . _{11.85) 4,852.75
2008 PP §,260.78 [ {3050 4 6,170.28
2010 PP 792445 3 _{2602.01)[ § {1,700.00) 3 272214
2014 PP - 1% 454,884.48 { $ {2.21) $ - {446,813,78) § {1,635.62) $ 6,431.87
2007 RE 451875 s {6.07) $ 4,612,68
2008 RE {5,026.08) $ 42.30 $ {5,764.50]
2009 RE {3,644.22) [ 686.75 [2,678.42)} § {5,835.29)
2010 RE 5 454,362.60 $ 544105 ] § {208,896.80)f $ {2,171.18) (250,849.93)] § 583,74
2011 RE 3 N 17,731,543.03 1 § (12016523} § 2,895.59 | § {17,044 144.79)| § (118,355.87) {6,108.13){-§ 445 664,60
2010 SUPPLEMENTAL $ 312,42 $ {312.42) $ -
2011 SUPPLEMENTAL ] 23,634.77 $ (23,634.77) $ -
TAX LIENS 3 676,744.88 | § 311,118.80 | § (1,271.09) $ 1228 736.20)] § {18,014.91) 3 738,844,58
ROLLBACK TAXES 3 - $ .
STR BETT COMM u_ {20561 § 9,681,239 [ {9,358.84) 3 |282.45
881, 358, 45 § {285.61)
STRINT COMM [ 32523 1% 344312 $ {8,144.83) [; {297.28)] § 32524
STREET BETTERMENT 3§ 20,886.57 | § IR {9,115.49) [ 11,770.08
&Hmwﬂmﬂ %Mh; M 868.67 | § 9,727.40 [3 {3,055.56) ] {169.12Y] § 771.09
416.86 1 § 307242 $ {2,865,50) ] (307.55)] % 35,13
WATER BETTERMENT 3 39,049.68 E {9,727.10) 3 {913.45) 3 28,409.12
‘TSEPTIC BETT COMM $ - 4 3,360.55 | $ (1,039.42) $ [2,350,94) 3 "
SERTIC INT COMM $ B £19.29 ¥ {679.35) s -
Mmﬁmmﬂwi n,mhm__.._ H 48,798.99 | § 41571477 [ % {24,745.95) 3 (374,131.94) H {15393.02)) § 76,102.35
col $ 211997 | § 253,802.80 [ § {454.08) ] {256,585.19) [ (794585 § 20,037,565
SEWER USAGE % ma.mm.m.om $ 42284245 | § {32,435.65) . $ (393,663,94), § 47,510,93
GRAND TOTAL $ 1,520.280.74 | § 20,904,570.69 | § - (198.957.22)] § 2625846 [ § E.msﬁmw.i $ (176,592.48)} § {284,631.05 § 3,580.540.19
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ANNUAL TOWN ELECTION
SATURDAY MAY 21, 2011

* ELECTED

SELECTMAN - For3 years | Vote for Two
* Thomas A. Alonzo
* David J. Matthews
Blanks
TOTAL

SEWER COMMISSIONER - For3 years [ Vote for One
** John J. Simeone

Blanks

TOTAL

BOARD OF HEALTH MEMBER - For 3 years [ Vote for Two
** Perry R, Jewell '

= John T. Rabbift

Blanks

TOTAL

ASSESSOR - For3 years { Vote for One
* | ouis J. Franco

Blanks

TOTAL

SGHOOL COMMITTEE MEMBER - For3 years / Vote for Two
* David W. Reif - .

* Michael J. Mackin - -

Blanks

TOTAL

PARK COMMISSIONER - For3 years ! Vote for One
= Robert Robuccio

Blanks

TOTAL

. COMMISSIONER OF TRUST FUNDS — For3 years { Vote for One
*# Karen M. Ullo

Blanks

TOTAL

CEMETERY COMMISSIONER — For 3 years | Vote for one
** Janice P. Carrier

Blanks

TOTAL

76

PREC D

PRECA PRECB PRECC TOTAL
19 20 32 30 101
20 21 33 30 104

7 1 3 10 31
46 52 68 70 236
19 25 33 27 104

4 1 1 8 14
23 2 34 35 118
17 2 32 27 97
20 23 32 29 104

9 8 4 14 35
46 52 68 70 236
17 22 33 27 99

6 4 1 8 19
23 26 34 35 18
18 22 31 25 9%
18 22 28 28 97

9 8 9 7 43
46 52 68 70 23
18 24 32 28 102

5 2 2 7 16
23 % 34 35 118
15 22 32 33 102

8 4 2 2 18
23 26 34 35 118
19 2% 34 33 110
4 2 0 2 8
23 26 34 35 118



LIBRARY TRUSTEE - For 3 years { Vote for Two

** Kathleen O. Murray
* Lisa K. Krowitz
Blanks

TOTAL

PLANNING BOARD MEMBER - For 5years [ Vote for One

* Emerick R. Bakaysa
Blanks
TOTAL

HOUSING AUTHORITY MEMBER - For Syears | Vote for One

™ Amaryliis D. Leet
Blanks
TOTAL

18 21 32
17 21 31
11 10 5
46 52 68
19 2 3!
4 5 1
23 2 34
4 2 3
19 24 31
23 2 34

VITALS REPORT:

THE VITAL STATISTICS REPORT NORMALLY PRINTED IN THE
TOWN REPORT WILL NO LONGER APPEAR IN- ITS" USUAL
FORMAT. AT THE RECOMMENDATION OF THE REGISTRY OF

© VITAL RECORDS AND US DEPARTMENT OF STATE AND FOR THE

SAFETY AND SECURITY OF THE RESIDENTS OF TOWN, NAMES OF
THE INDIVIDUALS HAVE BEEN ELIMINATED AND INSTEAD THE
NUMBER OF OCCURENCES OF EACH BIRTH, MARRIAGE AND
DEATH ARE TOTALLED FOR THE YEAR.

DURING 2011 THE TOWN CLERK RECORDED THE FOLLOWING:

BIRTHS 92 DEATHS - 38 MARRIAGES - 44
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27
27
16
70

28

35

33
35

98

42
236

101
i7
118

k!
107
118



TOWN MEETING EXCERPTS: ‘
ANNUAL TOWN MEETING MAY 7, 2011

The 2011 Annual Town Meeting was called to order in the Lunenburg High School Auditorium at 9:05 A.M. by Moderator
Timothy W, Murphy, Esq. a quorum having been declared present. The Town Clerk noted that the watrant for the
meeting was properly served. The pledge of allegiance was recited and we thanked eight retirees for their combined
one hundred and ninefy nine years of service fo the town. At 9:10 the Annual Town Meeting was recessed in order to
take action on the Special Town Meeting articles.

Special Town Meeting Warrant - May 7, 2011

ARTICLE 1. To see if the Town will vote to raise and appropriate, or transfer from availabie funds the sum of $35.27 for
payment of prior year expenses; or take any other action relative thereto. Submitted by Board of Selectmen. Finance
Committee recommendation @ Town Mtg. Board of Selectmen recommends approval. ARTICLE 1 was PASSED OVER

ARTICLE 2. To see if the Town will vote to appropriate to / from the Stabilization Fund. Finance Committee & Board of
Selectmen recommendations @ Town Mtg. ARTICLE 2 was PASSED OVER

ARTICLE 3. To see if the Town will vote to appropriate from available funds all sums of money necessary to amend the
amounts voted for the Town's FY"11 Budget, under Article 4 of the May 1, 2010 Annuaf Town Meeting Warrant and
Article 1 of the November 30, 2010 Special Town Meeting Warrant; or take any other action relative thereto, Submitted
by Town Manager. Board of Selectmen and Finance Committee recommend approvai. VOTED UNANIMOUSLY to
transfer from Line Item #13 (Reserve Fund) $50,000.00, transfer from Line Item #32 (Legal Expense} $50,000.00 and
transfer to Line ltem #43 (PolicelFire Injury) $31,037.00, transfer to Line Item #73 (Snow Removal) $68,963.00.

Annual Town Meeting Warrant - May 7, 2011

ARTICLE 1. To see if the Town vote to re-authorize in accordance with MGL Chapter 44, §53E'; the Ambulance Billing
revolving fund. The purpose of this fund will be to cover the cost associated with compensating third party advanced
life support companies and third party billing companies that contract and supply services to the town. Five per cent
(5%} of the total revenue generated by ambulance services rendered and 100% of the revenue generated by Advanced
Life Support services rendered shall be deposited into said revolving fund. The proceeds of said Revolving Fund shall
be expended by the Fire Department without further appropriation for the sole purpose of reimbursing the
aforementioned companies for services rendered to the town; expenditures from the revolving fund may not exceed
$50,000 during the fiscal year without the approval of the Board of Selectmen and Finance Committee. Submitted by
Board of Sefectmen. Finance Committee & Board of Selectmen recommend approval. VOTED UNANIMOQUS CONSENT

ARTICLE 2. To see if the Town vote to re-authorize in accordance with MGL Chapter 44, §53E% the Timber Rights
revolving fund, such fund to be credited with the proceeds of sale by the Conservation Commission of the rights to
harvest timber; funds in the account to be expended for the acquisition of fand for conservation purposes and
associated costs of such acquisitions, including but not limited to appraisals and payment of accrued taxes; such
funds may also be expended for improvements on land already under the custody and control of the Conservation
Commission; the Conservation Commission may expend such funds without further appropriation; expenditures from
the revolving fund may not exceed $5,000 during the fiscal year without the approval of the Board of Selectmen and
Finance Committee. Submitted by Board of Selectmen. Finance Committee & Board of Selectmen recommend
approval. VOTED UNANIMOUS CONSENT

ARTICLE 3. To see if the Town vote to re-authorize in accordance with MGL Chapter 44, §53E'%, the Custodial Special
Detail Revolving Fund, for the purpose of paying special detail salaries for cutside functions. Charges and money
received from outside organizations in connection with this program are to be deposited in said revolving fund and
expended by the Lunenburg School Committee without further appropriation for the sole purpose of paying personnel
for hours worked, Said revolving account expenditures shall not exceed $25,000 per year without the approval of the
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Board of Selectmen and Finance Committee. Submitted by Board of Selectmen. Finance Committee & Board of
Selectmen recommend approval, YOTED UNANIMOUS CONSENT

ARTICLE 4. To see if the Town vote to re-authorize in accordance with MGL Chapter 44, §53E%, the Greenthumb
Revolving Fund, to support the Greenthumb Program at Lunenburg High School. Fees, charges, and money received
from sales of items in connection with this program are to be deposited in this Revoiving Fund Account and expended
for the operation of this program by the Lunenburg Scheol Committee without further appropriation; said revelving
account expenditures shall not exceed $10,000 per year without the approval of the Boarg of Selectmen and Finance
Committee. Submitted by Board of Sefectmen. Finance Commitiee & Board of Selectmen recommend approval.
VOTED UNANIMQUS CONSENT ’

ARTICLE 5. To see if the Town vote to re-authorize in accordance with MGL Chapter 44, §53EY, the Library Revolving
Fund, to receive funds from library fines and penalties, donations and bequests up to $12,000, said funds fo be
expended by the Trustees of Lunenburg Public Library for the purchase of library and information materials and
document information and electronic data defivery. Charges expenditures from the revolving fund may not exceed
$12,000 during the fiscal year without the approval of the Board of Selectmen and Finance Committee. Submitted by
Board of Selectmen. Finance Committee & Board of Selectmen recommend approval. VOTED UNANIMOUS CONSENT

ARTICLE 6. To see if the Town vofe to re-autharize in accordance with MGL Chapter 44, §53E'%, the Council on
Aging\Montachusett Area Regional Transit (MART} Elderly Transporfation Revolving Fund; the operation of said
account shall be conducted by the Council on Aging, and the Senior Center Director; funds in this account shall be
spent on the dispatch, operation, maintenance and record keeping of the MART vehicles for the elderly transportation
program; all receipts resulting from MART reimbursements shall be credited to this account; said revolving account
expenditures shall not exceed $38,000 per year without the prior approval of the Board of Selectmen and the Finance
Committee, Submitted by Council on Aging. Finance Committee & Board of Selectmen recommend approval. VOTED
UNANIMOUS CONSENT ‘

ARTICLE 7. To see if the Town vote to hear and/or accept the regular written reports of the Town Officers and
Committees. Submitted by Board of Selectmen. Board of Sefectmen recommends approval. VOTED UNANIMOUSLY

ARTICLE 8. To see if the Town vote to rescind the vote of ARTICLE 25 of the May 8, 1999 Annual Town Mesting
accepting the provisions of MGL Chapter 41, §108L, Police career incentive pay program (Quinn Bili). Submitted by
Board of Selectmen. Finance Committee & Board of Selectmen recommend approval. ARTICLE 8 was DEFEATED

ARTICLE 9. To see if the Town will vote to raise and appropriate or transfer from available funds a sum of money to
fund the FY11, FY12 & FY13 Police Officers Collective Bargaining Agreement dated July 1, 2010 - June 30, 2013 with
IBPO Local 353, AFL-CIO; or take any other action relative thereto. Submitted by Town Manager. Finance Committee &
Board of Selectmen recommendations @ Town Mtg. ARTICLE 9 was PASSED QVER

ARTICLE 10. To see if the Town will vote to raise and appropriate or transfer from available funds a sum of money to
fund the FY12, FY13 & FY14 Lunenburg Professional Firefighters Collective Bargaining Agreement dated July 1, 2011 -
June 30, 2014 with PFFM, Local 4358A; or take any other action relative thereto. Submitted by Town Manager. Finance
Committee & Board of Selectmen recommendations @ Town Mtg. ARTICLE 10 was PASSED OVER

ARTICLE 11. To see if the Town will vote to raise and appropriate or transfer from available funds a sum of money to
fund the FY12, FY13 & FY14 Municipal Employees Collective Bargaining Agreement cated July 1, 2014 - June 30, 2014
with AFSCME Council 93, or take any other action relative thereto. Submitted by Town Manager. Finance Cominitiee &
Board of Selectmen recommend approval. VOTED UNANIMOUSLY to raise and appropriate $423.26.

ARTICLE 12. To see if the Town will vote to raise and appropriate or transfer from available funds a sum of money to
operate the Water Department; or take any other action relative thereto. Submitted by Board of Selectmen. Finance
Committee & Board of Selectmen recommend approval. . VOTED UNANIMOUSLY to appropriate $2,500.00 from Water
Enterprise Revenues.
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ARTICLE 13. To see if the Town vote to raise and appropriate or transfer from available funds a sum of money to
operate the Solid Waste / Recycling Disposal Program Enterprise Fund; or take any other action relative thereto.
Submitted by Board of Selectmen. Board of Selectmen & Finance Committee recommend approval. VOTED
UNANIMOUSLY to appropriate $281,137.00 from Solid Waste / Recycling Disposai Enterprise Revenues.

ARTICLE 14. To see If the Town vote to raise and appropriate or transfer from available funds a sum of money to
operate the Sewer Department Enterprise Fund; or take any other action relative thereto. Submitted by Sewer
Commission. Finance Committee & Board of Selectmen recommend approval. VOTED UNANIMOUSLY to appropriaie
$500,904.85 from Sewer Enterprise Revenugs and appropriate $65,490.55 from Sewer Retained Earnings.

ARTICLE 15. To see if the Town vote to enter into a multi-year contract for the Solid Waste / Recycling Coliection
Program in the Town of Lunenburg including the “Pay As You Throw” component to defray the cost of disposal of the
solid waste collected; or take any other action relative thereto. Submitted by Town Manager. Board of Selectmen &
Finance Committee recommend approval. VOTED UNANIMOUSLY :

ARTICLE 16. To see if the Town vote o authorize the establishment of a Revolving Fund, The Eagle House Going
Places Van, in accordance with MGL Chapter 44, §53EY%, the operation of said account shall be conducted by the

Council on Aging, and the Senior Genter Director; the funds in this account shall be spent on, gas, maintenance and .

repair, tires, drivers and dispatch fees, equipment, parking and towing fees, Insurance, and License and Registration
for the elderly transportation program; all receipts resulting from fares, rental fees, donations, and fundraising shall be
- credited to this account; said revolving account expenditures shall not exceed $5,000 per year without prior approval of
the Board of Selectmen and the Finance Committee; or take any other action relative thereto. Submitted by Council on
Aging. Finance Committee & Board of Selectmen recommendations @ Town Mtg. ARTICLE 16 was PASSED OVER

ARTICLE 17. To see if the Town will repeal its vote of Article 8 at the Lunenburg Special Town Meeting, December 1,
2009 that imposed a focal meals excise tax, or take any other action relative thereto. ARTICLE 17 was PASSED OVER

ARTICLE 18. To see [f the Town vote to appropriate to f from the Stabilization Fund; or take any ofther action relative
thereto. Finance Committee & Board of Selectmen recommendations @ Town Mtg. ARTICLE 18 was PASSED OVER

ARTICLE 19. To see if the Town vote to transfer from available funds the sum of $133,765.00 and borrow the sum of
$405,000.00 for the FY42 Yearly Capital Plan (as appearing in the Capital Planning Financial Report) or take any other
action relative thereto. Submitted by Capital Planning. Finance Commitiee & Board of Selectmen recommend
approval. VOTED 2/3rds DECLARED as follows:

THMS Parking Lot $ 110,000.00
DPW.FE Loader $ 125,000.00
General Technology $ 54,965.00
School Technology $ 45,000.00
Police Equip Cruisers $ 24,000.00
Police - Bulletproof Vests $ 9,800.00
Fire - Engine 2 refit * $ 50,000.00
HS Ashestos Abatement $ 15,000.00
HS ADA Access - Main $ 25,000.00
THMS Gym Bleachers & Gym Floor $ 35,000.00
Fire - Radio DPW/Police $ 20,000.00
THMS Whiteboards $ 25,000.00
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ARTICLE 20. To see if the Town will vote to raise and appropriate, or transfer from available funds ali sums of money
necessary to defray the charges and expenses of the Town for Fiscal Year 2012 and to fix the salaries and
compensation of all elected officials of the Town and any other items included in the budget of the Town Manager, or
take any other action relative thereto. VOTED to raise and appropriate $25,674,298.74, transfer $10,872.00 from Septic
Receipts Reserved for Appropriation, transfer $30,715.00 from Sewer Enterprise Fund, transfer $803,485.00 from the
Sewer Betterment Fund and transfer $62,781.00 from the Water Betterment Fund to defray the charges and expenses of
the Town for Fiscal Year 2012 and to fix the salaries and compensation of all elected officials of the Town and any other
items included in the budget of the Town Manager as follows:

FY 2012 Omnibus Budget
Line Account
No.

L b o~

0
w

O~ 3¢ M

i
12
13
13A
14
14A

16
17
19
20

Maturing Debt & interest
Principal-L.oans

Interest -Loans
Interest-Temporary Loans
Admin Fees-Loans

" Bond Issuance Costs

Total Maturing Debt

Unclassified

Liability Insurance
Workers Compensation
Group Health Insurance
Group Life Insurance
Physicals

Prinf Town Reports

Mont Reg Planning Assess
Historical Commission
Public Buildings

Reserve Fund

Salary Reserve Fund
Unemployment Expense
Unemploy. Expense-Stab Fund
Medicare - Town's Share

Total Gen Gov Unclassified

General Government
Finance Committee Expense
Annual Town Audit

Charter Review Comm
Selectmen's Administration

€3 H 5 LhH

R=: ]

G D N A O G GO D A R D O

VOTED
FY 2012

1,895,632.00
§50,236.00
20,000.00
10,000.00

2,775,868.00

143,914.00
56,675.00
1,950,864.00
18,421.00
2,500.00
6,500.00
2,786.00
850.00
77,000.00
50,000.60
19,547.74
25,000.00

229,560.00
2,583,557.74
850.00
35,000.00

111,497.00
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21
22
23
24
25
26
27
28
29
30
H
32
33
34
35
36
37
38
39

40

4
42
43
44
45

46
46A
47
48
49
30

Selectmen Salaries

Town Manager Salary

Town Manager Expense
Town Accountant
Treasurer's Administration
Banking Charges

Tax Collector's Admin
Assessor's Salaries
Assessor's Administration
Sealer of Weights & Measures
Technology Director

Legal Expenses

Town Clerk Salary

Town Clerk's Administration
Elections

Registration & Census
Planning Board

Zoning Board of Appeals
Conservation Commission

Total General Government

Central Purchasing
Central Purchasing

Total Central Purchasing

Protection .

Police Department

Police Lock Up

Injury Leave

PolicefFire Medical Expenses
Vehicle Mtc - Police

Subtotal Police
Fire Department

Capital - Fire Dept.
Fire Hydrant Expense

. Radio Equipment Mtc.

Radio Watch
Vehicle Mic - Fire
Subtotal Fire Dept.
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500.00

117,300.00

5,250.00
145,601.00
79,362.00
1,000.00
80,225.00

117,361.00
3,350.00
172,246.00
125,000.00
41,371.00
23,758.00
8,685,00
13,115.00
102,729.00
3,325.00
47,008.00

1,234,533.00

42,750.00

42,750.00

1,299,899.00
48,200.00
9,000.00
4,000.00
38,500.00

1,415,599.00

581,339.00
20,000.00
15,000.00
10,000.00

211,723.00
32,000.00

870,062.00
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82
53
54
85
56

57
58
59
60
61

62
63
64
64A
65
86
67
68
68A
€9
70
71
72
73

Emergency Management
Wiring Inspector

Building Inspector
Municipal Hearings Officer
Plumbing/Gas Inspector
Animal Control

Subtotal Other Protection
Total Profection

Heaith & Sanifation
General Health Expense
Nashoba Board of Health
Nashoba Nursing

Mental Health

Animal Inspector Salary

Total Hea!th & Sanitation
Department of Public Works

Highway Labor
Highway OT

General Highway Maintenance.

Capital - General Highway
Town Highway Garage
Traffic Signs & Devices
Vehicle Mtc. - Highway
Facilities and Grounds
Capital - Facilities & Grounds
Park Department
Cemetery Depariment
Tree Remeval

Solid Waste

Snow Removal Expense
Total DPW

P €5 O & O N
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5,750,00
17,50000 74
124,903.00
15,000.00
2458000 - 75
76
187,73300 77
78
2,473,394.00
33,009.00
25,903.00
7,618.00
R
60000  79A
80
67,130.00 &1

387,114.00 82
3,000,00
130,500.00

18,182.00
38,575.00 &3
56,315.00

246,015.00

68,414.60
47,584.00
16,500.00
127,500.00
250,000.00
1,389,700.00

Public Assistance
Council on Aging
Subtotal C.0.A.

Veterans' Benefits
Veteran's Administration
Registrar of Vets' Graves
Memorial Day

Subtotal Veterans

Total Assistance

Schools

School Department
Unemploy.School-Stab Fund
Monty Tech Assessment
Vehicle Mtc - School

Total Schools

Library
Lunenburg Public Library

Total Library

Recreation
Band Concerts

Total Recreation

TOTAL OMNIBUS BUDGET

$ 118,460.00
$ 148,460.00
$ 118,460.00
$ 5,000.00
$ 3,800.00
$ 360.00
$ 750.00
$ 9,910.00
$ 128,370.00
$  14,908,820.00
$ .

$ 628,573.00
$ .

$  15,537,393.00
$ 346,956.00
$ 346,956.00
$ 2,500.00
$ 2,500.00

$26,582,151.74

ARTICLE 21. To see if the Town vote to amend the Zoning Bylaw by deleting current Section 4.6.5. Limitations Upon
Use and replace with a new Section 4.8.5. Design Standards, as follows: '
4.6,5. DESIGN STANDARDS
4.6,5.1. Purposes. The purposes of this Section are:

a) To assure development which is compatible with prevailing architecture and character of the Town.

b) To protect the environment.
c) To enhance rather than detract from the quality and character of the Town.

d) To preserve and enhance property values.

4.6.5.2. Standards. In addition to requirements contained elsewhere in this Bylaw the following design elements shall
pertain in the Commercial District and, where applicable, shall be reviewed and approved by the Planning Board in
connection with Development Plan Review under Section 8.4,
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a) Occupied Lot Area. ]

1.  The gross floor area of all buildings and structures on a lot shall occupy not more than forty (40) percent of the

fotaf iot area.

2. The total area on any lot devoted to building, parking, outdoor storage and display, and other paved hard surfaced

areas may occupy up to eighty-five {85%) percent of the fotal lot area.

b) Building Location and Utilities. '

1.  The Building front shall face the street on which the lot obtains its frontage unless otherwise approved by the

Planning Board.

2. if there is more than one building on the site, the siting shall be approved by the Planning Board, pursuant {o the

procedures outlined in Section 8.4., and there shall be sidewalk connections between the buildings.

3. Allutilities shail be placed underground,

¢) Building facades, materials and roof lines shall be consistent with the prevailing architecture and character of the
Town and shalf be compatible with other structures within the District.

d) Flat roofs that are visible from the sfreet level are prohibited unless approved by the Planning Board under the
Development Plan Review. . '

e} Facade and roof colors shall be appropriate to the area and consistent through the site except corporate signs
approved under the Development Pfan Review,

f) The principal building(s) shall be connected to public water and sewer where readily available and accessible.

g) Lighting, signage and architectural style shall be consistent with other uses in the District alternate design, which
the Planning Board determines better serves the purposes of this Section is approved by the Planning Board under
the Development Plan Review.

h) LEED (Leadership in Energy and Environmental Design).

1. LEED Certification should be encouraged to meet the best practicable level.
i) Interior Streets, Drives, Walkways and Access.
1. Site access shall be a divided way {one way in and one way out).
2. Surfaces shall be pervious when possible and practical, shail be of material and appearance consistent
throughout the project, and approved by the Pianning Board under thé Development Plan Review.

j) Parking and Loading Area.

1. Parking shalt be in the rear of building(s} and not be visible from the street line wherever possible otherwise
approved by the Planning Board under the Development Plan Review.

2. All loading docks shall be fo the rear of the building{s) and not visible from the street.

3. All paved areas shall be separated from the lot line setbacks by a four (4) foot landscaped area of indigenous
materials so as to provide a buffer.

k) Sidewalks.

1. Sidewalks shall be provided from the street line, when applicable, and from the parking areas to building(s).

i) Screening. _ ,

1. Screening of the site shall be by a four (4) foot landscaped strip at the rear and side lot lines of materials
approved by the Planning Board.

2. Additional landscaping and screening may be required by the Planning Board during Development Pian Review
where the Planning Board deems such additional screening appropriate in order to serve the purposes of this
Section. : -

) Landscaping. _

1. There shall be a minimum of a four (4} foot landscaped area along of the street frontage and along the front and
side of the principal building(s) and. plantings of indigenous materials along the facades of the building(s) and
between the building(s) if there is more than one principal building on site. '

2. Such landscape shall be a type and height that does not Interfere with site lines of drivers.

3. Naturat features shall be retained to the extent possible. :

4. A landscape plan shall be provided and approved by the Planning Board under Development Plan Review.

n} Street Furniture.

1. Light fixtures shall be designed to appropriately blend within the district and be of number and height that
grants plentiful lighting, but not shine on adjacent properties.

2. Lighting must also be placed on the side and rear of the building and shall be approved by the Planning Board,
where applicable, under Development Plan Review.

3. Qutdoor tables, benches, and bicycle racks shall be of a style consistent with the principal use(s) of the site

and consistent with the character of the surrounding uses within the District.
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4. Trash receptactes must be of a size and style that provides proper usage. Submitted by Planning Board.
Finance Committee - no financial impact. Board of Selectmen recommendation @ Town Mtg. ARTICLE 21 was
DEFEATED

ARTICLE 22. To see if the Town vote approve a zoning change from “Office Park and industrial” to “Commercial” fand
described as a parcel currently designated as: Block 26 on the Assessor's Map 146 together with the' southerly haif of
Leominster Shirley Road where it abuts sald parcel and the easterly haif of Pioneer Drive where it abuts said parcel,

Parcel described as a certain tract of land, situated in Lunenburg, Mass at the southeasterly corner of Leominster-
Shirley Road and Pioneer Drive, Said tract being particularly described as beginning at the most northwesterly corner
thereof, at the intersection of the centerline of Leominster-Shirley Road with the centerline of Pioneer Drive, said corner
being ‘situated at the current boundary of that “Commercial” zoning District; thence easterly 660 feet, more or less by
the centerline of Leominster-Shirley Road and partly by the current boundary of the “Commercial” zoning district to a
corner at the extension of the westerly boundary of Land now or formerly of 140 LBURG, LLC, said land being situated
on, the southerly side of Leominster-Shirley Road; thence southerly 426 feet; more or less crossing Leominster-Shirley
Road and by the westerly boundary of said land now or formerly of 140 LBURG, LLC to a cotner at the northerly
houndary thereof; thence westerly 227.85 feet by the northerly boundary of said fand of 149 LBURG, LLC to a comer at
land now or formerly of Star Realty Trust; thence northerly 52.27 feet by the easterly boundary of said land now or
formerly of Star Realty Trust to a corner at the northerly boundary thereof; thence westerly 296 feet, more or less by the
northerly boundary of said land now or formerly of Sfar Realty Trust and by the extension of said boundary {o a corner
at the centerline of Pioneer Drive; thence northerly 485 feet, more or less by the centerline of Pioneer Drive to the point
of beginning. Submitted by Petitioners, Finance Committee - no financial impact, Planning Board & Board of
Selectmen recommend approval. VOTED 2(3rds DECLARED.

Meeting adjourned 1:00 P.M.

SPECIAL TOWN MEETING July 18, 2011

The Moderator called the meeting to order at 7:02 PM in the auditorium of the Lunenburg High School. A quorum was
declared present, the Pledge of Allegiance was recited, ground rules were issued then action on article 1 commenced.

ARTICLE 1. To see if the Town will vote to appropriate an additional sum of money for renovations to the BPW Facility
and all costs -incidental or refated thereto; to determine whether this appropriation shall be raised by borrowing in
accordance with M.G.L. Chapter 44, Section 7 (3A) or otherwise; or take any other action relative thereto, Submitted by
Town Manager. Board of Selectmen and Finance Committee recommend approval. VOTED UNANIMOUSLY to
appropriate $200,000, to be combined with the appropriation under Article 3 of the May 1, 2010 Annual Town Meeting,
for a tota! of $1,300,000, to be used for renovations to the DPW Facility and all costs incidental or related thereto; that to
meet this appropriation the Treasurer with the approval of the Board of Selectmen is authorized to borrow an additional
$200,000.00, for a total appropriation of $1,300,000, under M.G.L. Chapter 44, Section 7 (3A) or any other enabling
authority; and that the Board of Selectmen is authorized to take any other action necessary to carry out this project,

Meeting adjourned 7:22 P.M.
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SPECIAL TOWN MEETING WARRANT
DECEMBER 5, 2011

The Special Town Meeting was calfed to order at 7:01PM in the Lunenburg High School Auditorium. The Moderator
declared a quorum present, led the pledge of allegiance and then explained the ground rules for conduct during the
meeting after which action commenced on Articte 1.

ARTICLE 1. To see if the Town will vote to raise and approptiate or transfer from available funds all sums of money
necessary to amend the amounts voted for the Town's FY'12 Budget, under Article 20 of the May 7, 2011 Annual Town
Meeting Warrant; or take any other action relative thereto, Submitted by Town Mgr. Board of Selectmen recommend &
Finance Committee recommend approval, VOTED UNANIMOUSLY to appropriate from Supplemental State Aid the sum
$26,485.00 to amend Arficle 20 of the May 7, 2011 Annual Town Meeting o increase Line [tem 13A Salary Reserve to
$46,032.74 '

ARTICLE 2. To see if the Town wilf vote to raise and appropriate or transfer from available funds the sum of $8,264.97
for payment of prior year expenses; or take any other action relative thereto, Submitted by Town Mgr. Board of Sefectmen &
Finance Committee recommend approval. VOTED UNANIMOUSLY to transfer from Article 20 of the May 7, 2011 Annual
Town Meeting the sum of $8,264.97 for payment of prior year expenses.

ARTICLE 3. To see if the Town will vote to adopt the “Stretch Energy Code” set forth in the State Building Code at 780
CMR 115.AA (i.e., Appendix 115.AA), as may be amended from time to time, and to amend the Town of Lunenburg
General By-laws by Inserting a new Section ___, entitled “Stretch Energy Code” as follows: Stretch Energy Code
1. Adoption. The Town of Lunenburg has adopted the provisions of 780 CMR 115.AA (i.e., Appendix 115.AA of the
State Building Code or the “Stretch Energy Code”), as may be amended from time to time, in place of the provisions
set forth under 780 CMR 13.00, 34.00, 61.00 and 93.00.
2. Purpose. The purpose of the Stretch Energy Code shall be to provide the Town with a more energy efficient
alternative fo the base energy code otherwise set forth under the State Building Code. ARTICLE 3 was DEFEATED

ARTICLE 4. To see if the Town will vote to raise and appropriate or transfer from available funds a sum of money to
fund the FY12, FY13 & FY14 Lunenburg Professional Firefighters Collective Bargaining Agreement dated July 1, 2011 -
June 30, 2014 with PFEM, Local 4358A; or take any other relative action thereto, Submifted by Town Manager.
ARTICLE 4 was PASSED-OVER

ARTICLE 5. To see if the Town will vote to amend Acticle XV of the Town’s By-law entitled “Salary Administration Plan
of the Town of Lunenburg” {copy on file in the Selectmen's and Town Cletk's office), by meodifying the section
Alphabetical Listing of Class Titles to add new job titles and remove obsolete titles, or take any other action relative
thereto, VOTED UNANIMOUSLY to amend Article XV of the Town's By-law entitled “Salary Administration Plan of the
Town of Lunenburg” by modifying the section Alphabetica! Listing of Class Titles to add new job titles and remove
ohsolete titles as follows:
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TOWN OF LUNENBURG
eere———.  CLASSIFICATION PLAN .
ALPHABETICAL LISTING OF CLASS TITLES

CLASS TITLE* ©* “GRADE

Account Clerk 4
Administrative Assessing Assistant 6
. Administrative Assistant ) : L
Assistant Assessor ‘ oo 9
Assistant Town Clerk 8
Assistant Treasurer/Tax Collector 9
Building Inspector T - 14
Chief Administrative Assistant : ‘ 13
Council on Aging Director E i 11
Council on Aging Outreach 6
DPW Director . : 16
Emergency Services Dispatcher ) . 7
EMT Coordinator 7
Firefighter - Call/FT - ‘ -7
Firefighter - EMT - Call/FT : ) 7
- Firefighter — EMT-I - Call/FT : g
Firefightet/EMT - Call/FT 9
. Firefighter - Paramedic - 9
Firefighter/EMT/LT - Call/FT ~ 10
Firefighter/EMT/Capt - Call/FT ' 11
Firefighter/EMT/Deputy Chief - Call _ : 12
Head Account Clerk ' :
Head Clerk .
Junior Library Assistant
Library Page :
© Meal Site Manager
PACC Coordinator
Payroll Coordinator
Planning Director
Principal Account Clerk
Principal Assessitg Clerk
Principal Clerk
Principal Library Assistant
- Public Safety Coordinator - Fire
Senior Aceount Clerk
Senior Assessing Clerk
~ Senior Clerk
* Senior Library Assistant
Sewer Business Manager
Staff Librarian ‘
‘Fechnology Director
Treasurer/Tax Collector

p——
B O DN D N ) WO — 00 o0

p—

—

-
Boh o

* Class Titles and associated grades may or may not be used for those under union or ix;di\{iduai
contracts. There are new class titles and some are renarned for clarity.

4

ARTICLE 6. To see if the Town will vote to rescind the sum of $456,927.87, the remaining authorization, from Article 16
of the May 6, 2006 Annual Town Meeting Wareant for engineering, permitting, and construction of drinking water and
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wastewater improvements at Meadow Woods Mobile Home Park; or to take any other action relative thereto. Board of
Selectmen & Finance Committee recommend approval, VOTED UNANIMOUSLY to rescind the sum of $456,927.87.

ARTICLE 7. To see if the Town will vote to accept the extension of the Sewer Service area, described as follows: A
certain area of land, situated in Lunenburg, MA, east of Electric Avenue, north of Whalom Road and west of Carr
Avenue being more particulariy described as follows:

Beginning at a point east of Electric Avenue at a common corner of land now ot formerly Webster Bank, National
Assoclation, land now or formerly of Charles H. & Diane D. Miller and iand now or formerly of Hollis Hills Realty Trust;
said common corner being situated at the boundary of the existing Sewer Service Area as defined on November 30,
2010;

Thence N 72°43'23" £ a distance of 255.50 feet to a point;

Thence S 24°18'04” E a distance of 282.12 feet to a point;

Thence $§ 13°11"19" E a distance of 374.36 feet to a point;

Thence S 19°03'20" w a distance of 107.49 feet to a point;

Thence S 72°43'23" W a distance of 265.51 feet to a point at the boundary of the existing Sewer Service Area as defined
oh November 30, 2010;

Thence N 12°11'22" W a distance of 742.93 feet by said boundary of the existing Sewer Service Area to the point of

beginning.

The above-described area contains 224,094 square feet more or less and is shown as “Proposed Area to Be Added to
the Sewer Service Area” on a plan entitled “Plan To Accompany Petition For Sewer Zone Change” in Lunenburg, MA,
‘prepared for Joseph Russo, dated October 20, 2011 prepared by Whitman Bingham Associates, LLC. Such revision
currently on file in the office of the Town Clerk and Board of Selectmen; or take any other action relative therefo.
Submitted by Sewer Commission. VOTED UNANIMOUSLY as described above,

ARTICLE 8. To see if the Town will vote to amend the Zoning Bylaw by deleting current Section 4.6.5. Limitations Upon
Use and replace with a new Section 4.6.5. Design Standards, as follows:

4.6.5. DESIGN STANDARDS
4.6.5.1. PURPOSES: The purposes of this Section are:
a) To assure development which is compatible with prevailing architecture and character of the Town.
b) To protect the environment. )
¢) To enhance rather than detract from the quality and character of the Town.
d) To preserve and enhance property values.
4.6.5.2. STANDARDS: In addition to requirements contained elsewhere in this Bylaw the following design elements shall
pertain in the Commercial District, permitted by the Zoning Board of Appeals (ZBA) and where applicable shall be
reviewed and approved by the Planning Board in connection with the Development Plan Rewew under Section 8.4.
a) Occupied Lot Area.
1. The gross floor area of all buildings and structures on a lot shall occupy not more than forty (40%) percent of total
fot area.
2. The total area on any lot devoted to building, parking, outdoor storage and display and other paved hard surface
areas may occupy up to eighty-five (85%) percent of the tofal lof area.
b) Building Location and Utilities.
1. The Building front shali face the street on which the lot obtains its fronfage.
2. If there is more than one building on the site, the siting shalt be reviewed through the Development Plan Review
(DPR} pursuant to the procedures outfined in Section 8.4,
3. All utilities shall be placed underground.
¢) Building facades, materiats and roof fines shall be reviewed under the Development Plan Review (DPR) regarding
consistency and compatibility with other structures within the District.
d) Flat roofs that are visible from the street level are allowed with a fagade approved under the Development Plan
Review (BPR) and permitted by the Special Permitting Authority.
e) Fagade, roof colors and signs shall be reviewed for consistency under the Development Plan Review (DPR},
f) The principat building(s) shall be connected to public water and sewer where readily available and accessible.

g) Lighting, signage and architectural style shall be consistent with other uses in the District and reviewed under the

under the Development Plan Review (DPR).
h) LEED {L.eadership in Energy and Environmental Design}
1. LEED Certification should be encouraged to meet the best practicable level.
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i) Interior Streets, Drives, Walkways and Access.
1, Site access shall be a divided way {one way in and one way out) where and when appropriate, determined under
the Development Plan Review (DPR).
2. Surfaces shall be pervious when possible and practical excluding the required parking areas.
j) Parking and Loading Area.

1. Parking shall be in the rear or side of building(s) when possible. Parking will be reviewed under the Development

Plan Review (DPR).

2. All loading docks shall be to the rear of the building(s) and shall not be visible from the street.

3. All paved areas shall be separated from the lot line setbacks by a four (4} foot landscaped area of indigenous
materials.

k) Sidewalks. _
1, Sidewalks shall be provided from the street line, when applicable, and from the parking areas to building(s).
1} Screening.

1. Screening of the site shall be by a four (4) foot landscaped strip at the rear and side lot lines.

2. Additional landscaping and screening may be required during the Development Plan Review or by the Special
Permitting Authority.

ra) Landscaping.

1. There shall be a minimum of a four (4) foot landscaped area along the street frontage and atong the front and side
of the principal building(s) and plantings of indigenous materials along the facades of the building(s} and between
the building(s) if there is more than one principal building on site.

2. Such landscape shall be a type and height that does not interfere with sight lines of drivers,

3. Natural features shall be retained to the extent possible.

4. A landscape plan shall be provided reviewed under the Development Plan Review.

n) Street Furniture, :

1, Light fixtures shall be designed to be of number and height that grants plentiful lighting, but not shine on adjacent
properties.

2. Lighting must also be placed on the side and rear of the building.

3. Qutdoor tables, benches, and bicycle racks shall be of a style consistent with the principal use(s) of the site.

4. Trash receptacles shall be reviewed under the Development Plan Review. Submitted by the Planning Board

-VOTED 2/3rds DECLARED to amend the Zoning Bylaw by deleting current Section 4.6.5. Limitations Upon Use and
replace with a new Section 4.6.5. Design Standards, as follows:

4,6.5. DESIGN STANDARDS
4.6.5.1. PURPOSES: The purposes of this Section are:
a) To assure development which is compatible with prevailing architecture and character of the Town.
b) To protect the environment.
¢) To enhance rather than detract from the quality and character of the Town.
d) To preserve and enhance property values.
4.6.5.2. STANDARDS: In addition fo requirements contained elsewhere in this Bylaw the following design elements shall
pertain in the Commercial District, reviewed by the Zoning Board of Appeals (ZBA) and where applicable shall be
reviewed by the Planning Board in connection with the Development Plan Review (DPR) under Section 8.4.
a} Occupied Lot Area.
1. The total area on any lot devoted to building, parking, outdoor storage and display and other paved hard surface
areas may occupy up to eighty-five {85%) percent of the total lot area.
b) Building Location and Utilities.
1. The Building front shalt face the street on which the lof obtains its frontage.
2. If there is more than one building on the site, the siting shall be reviewed through DPR pursuant fo the procedures
outiined in Section 8.4.
3. All utilities shall be placed underground.
c) Building facades, materials and roof lines shall be reviewed under DPR to ensure consistency and compatibility with
other structures.
d) Flat roofs that are visible from the street level are prohibited unless an appropriate fagade is included in the design.
e} Roof colors and signs shall be reviewed for consistency with other uses in the district and reviewed under DPR..
f) The principal building(s} shall be connected to public water and sewer where readily available and accessible.
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g) Lighting, signage and architectural style shall be consistent with other uses in the District and reviewed under the
under the DPR.
h) LEED {Leadership in Energy and Environmental Design}

1, LEED Certification should be encouraged to meet the best practicable fevel.

i} Interior Streets, Drives, Walkways and Access.

1. Site access shail be a divided way (one way in and one way out} where and when appropriate, determined under
PPR. ‘
2. Surfaces shall be pervious when possible and practical excluding the required parking areas.
j) Parking and Loading Area.
1. Parking shall be in the rear or side of building(s) and shail not be visible from the street line when possible.
Parking will be reviewed under the DPR.
2. All loading docks shall be to the rear of the building(s) and shall not be visible from the street.
3. All paved areas shall be separated from the lot line setbacks by a four (4) foot landscaped area of indigenous
materials. :
k) Sidewalks.
1. Sidewalks shali be provided from the street line, when applicable, and from the parking areas to building(s).
[} Sereening.
1. Screening of the site shall be by a four (4) foot landscaped strip at the rear and side lot lines.
2. Additional landscaping and screening may be required during the Development Plan Review or by the permitting
authority.
m) Landscaping.

-1, There shall be a minimum of a four (4) foot [andscaped area along the street frontage and along the front and side
of the principal building(s) and plantings of indigenous materials along the facades of the building(s) and between
the building(s} if there is more than one principal buitding on site. '

2. Such landscape shali be a type and height that does not interfere with sight lines of drivers.

3. Natural features shall be retained to the extent possible.

4. A landscape plan shall be provided reviewed.

n) Street Furniture. ‘

1. Light fixtures shall be designed to be of number and height that grants plentiful lighting, but not shine on adjacent
properties.

2. Lighting must also be placed on the side and rear of the building. , _

3. Qutdoor tables, benches, and bicycle racks shall be of a style consistent with the principal use(s) of the site.

4, The location, number and style of trash receptacles shall be reviewed under DPR. Submitted by the Planning Board

ARTICLE 9. To see if the Town will vote to amend the Zoning Bylaw by amending the current Section 3.0.
Establishment of Districts, 3.1. Types of Districts, first sentence from “ten (10)” to” eleven (11)", and adding “n)
Summer Street Revitalization Overlay District” or take any other action refative thereto. VOTED UNANIMOUSLY to
amend the Zoning Bylaw by amending the current Section 3.0. Estabiishment of Districts, 3.1. Types of Districts, first
sentence from “ten (10)" to “fourteen (14)”, and adding “n} Summer Street Revitalization Overtay District”.

ARTICLE 10. To see if the Town will vote to amend the Zoning Bylaw Section 3.0, Establishment of Districts, 3.1. by
adding a new section; “n) Summer Street Revitalization Overlay District” as follows:

Summer Street Revitalization Overlay District

PURPOSE

The Summer Street Revitalization Overlay District has been established to encourage development that in itself is
compatible and aligns with the character of the Town, created through amenities, a sense of community that is an
appealing place to five and work ensuring the vision of Lunenburg as a New England Town. Further, by providing clear
and precise guidelines as to the building and lot design that will revitalize the area and when possible, using
sustainable building materials and design features that include indoorfoutdoor conservation methods.

LOCATION

In Lunenburg from the Fitchburg line to the Leominster line including all of Industrial District along Summer Street in
Lunenburg and all of the Commercial District alon Summer Street and Youngs Road in Lunenburg.
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OBJECTIVES ‘
a. Allewing a mix of uses in close proximity in the district within the development including residential, retait, office,
and light industrial; ,

b. Preserving and restoring a village style character to the designated overlay area;

c. Promoting a balance of land uses;

d. Promoting the opportunity for people to work, meet , shop, and utilize services in the vicinity of their residences;

e. Providing opportunities for the development of variety of housing opportunities;

f.  Providing opportunities for a mixture of uses in the same building;

g. Promoting a positive pedestrian environment in the district;

h. Facilitating integrated physical design;

i.  Promoting a consistent level of design quality;

j  Encouraging the development of flexible space for small and emerging businesses;

k. Facilitating development proposals responsive to current and future market conditions;

. Encouraging the development of open spaces and parks within the district to accommedate workers, residents,
pedestrians, and shoppers.

PERMIT GRANTING AUTHORITY

The Zoning Board of Appeals (ZBA) is hereby the permit granting authority pertaining to the Commercial District and

where applicable projects proposed within the Overlay District shall be reviewed under Section 8.4 Development Plan

Review. The Planning Board is hereby the permit granting authority pertaining to the Industrial District where
applicable projects proposed within the Overlay District shall be reviewed under Section §.4, Development Plan Review.
PERMITTED USES . :

The following uses are permitted within the Summer Street Revitalization Overlay District,

(a) Any use permitted by right or special permit in the underlying zone.

(b) Mixed Use Dovelopment - is a development of a tract of land, building, or structure with two (2) or more different
uses such as, but not limited to, residential, office, retail, institutional, or entertainment. Residential uses shall he
atlowed as part of a mixed use project.

DIMENSIONAL STANDARDS

These standards herein are hereby established as such to achieve a village style design for the Summer Street

Revitalization Overlay District. .

{a) Occupied Lot Area: _

1. The gross floor area of all buildings and structures on a lot shall not occupy more than forty (40%) percent of
the total lot area.

2. The total area on any lot devoted to building, parking, outdoor storage, and display and other hard surface
areas may occupy up to eighty-five (85%) percent of the total lot area.

(b) Maximum Height: No more than 55 feet measured from ground level.

{c) Setbacks: Front - 20 feet, Side - 15 feet, Rear - 20 feet
A landscape plan shall be required for screening and buffering purposes for setback areas.

{d) Minimum Lot Size: Twenty Thousand {20,000) square feet

{e) Winimum Frontage: Fifty (50) feet

() Minimum Open Space: Alf projects within the Summer Street Revitalization Overlay District shall have at [east ten
(10%) of the fotal site area devoted to Open Space; required setbacks shall be considered as part of the total area
required for Open Space. The required Open Space shall not be used for parking or loading purposes and shall be
open and unobstructed to the sky, items such as benches, walkways, planters, landscaping, kiosks, gazebos and
similar structures shall not be considered obstructions.

{g) Mixed Use Developments: that propose to have retail and residential uses within the same huilding on lots that
meet the minimum dimensional requirements established herein, shall be allowed only in a two story huiiding
permitted by the Special Permitting Authority.

{h) Bonus Density: A Mix Use Development with in the Summer Streef Revitalization Overlay District which provides
at feast ten (10%) percent of its residential units be made affordable to low to moderate income persons as defined
by the Executive Office of Housing and Economic Development (EOHED),

ADDTIONAL STANDARDS

As well as the standards required under Section 8.4 Development Plan Review, these additional standards are

established for the Summer Street Revitalization Overlay District.

a) Building - Location & Facade :
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1. The Building front shall face the street on which the lot obtains its frontage.

2. lfthere is more than one building on the site, the siting shall be approved by the Special Permitting Authority
pursuant to the procedures outlined In Section 8.4, and there shall be sidewalk connections between
buildings.

3. Flat roofs that are visible from the street level are prohibited unless an appropriate fagade is included in the
design.

4, "Roof colors shall be appropriate to the area and consistent through the site except signs approved under the
Development Plan Review. )

5. The principal building(s} shall be connected to public water and sewer where readily available and accessible, .

6. Lighting, signage, and architectural style unless an alfernate design is determined under the Deveiopment
Plan Review.

b) Parking, Loading, and Interior Streets

1. Parking Lots shall be located at the rear of or the side of buildings wherever feasible or practical.

2. Parking iot layout shall take into consideration pedestrian circulation. Pedestrian crosswatks shall be provided,

where necessary and appropriate,

3. Turning radius of emergency response vehicles shall be considered within the design of the project.

4. Allloading docks shall be at the rear of building(s) and not visible from the street.

5. All paved areas shall be separated from the lot line setback by a four {4) foot landscaped area of indigenous

materiats.
¢) Landscaping and Screening
1, There shall be a minimum of a four (4) foot [andscaped area along the street frontage and along the front and
side of the principal building{s) and plantings of indigenous material along the fagade of the building{s) and

between the building(s) if there is more than one building on site., .
Such landscaping does not interfere with sight lines of drivers.
Natural features shall be retained wherever feasible.
Screening of the site shall be by a four (4) foot landscaped strip at the rear and side lot lines
Additional landscaping and screening may be required where it is deemed such appropriate measures are in
order.
d) Streetscape

1. Light fixtures shall be designed to appropriately blend within the District and be of number and height that
grants plentiful lighting. Such lighting shall shine downward as to not affect adjacent properties.
Lighting must aiso be placed on the side and rear of the buiiding.
Outdoor tables, benches, and bicycle racks shall be consistent with the principal use{s} of the site and
consistent with the character of the surrounding uses within the District.
- 4, Trash receptacles must be of a size that provides proper usage.

5, Sidewalks shall be provided from the street line, when applicable, and from the parking areas to building(s).

N

[ ]
Ll

WAIVER
The Special Permitting Granting authority may waive any of the standards within this section provided that such waiver
will not derogate from the viilage style design standard established herein. :

COMMONLY HELD LOTS

Any lot that is commonly held in ownership with an adjacent lot in this district may be treated as a single lot in
accordance with this Section, provided that the total area of such lots is at least 20,000 square feet in area, the lots have
a combined contiguous frontage of at least fifty (50) feet, and vacant of structures, parking facilities, or accessory uses.
CONFLICT WITH OTHER LAWS

All development activities within the Summer Streef Revitalization Overlay District shall comply with applicable laws,
regulations, and standards of the Town, except that in the event of a conflict between this bylaw and any such laws and
regulations, the provisions of this Bylaw shall control, provided that they are consistent with state and federal law.
SEVERABILITY ' '

if any section or provision of this bylaw is found by a court of competent jurisdiction te be invalid, such invalidity shall
not affect the validity of any other section or provision of this Bylaw.

VOTED UNANIMOUSLY to amend the Zoning Bylaw Section 3.0. Establishment of Districts, 3.1. by adding a new
section; “n} Summer Street Revitalization Qverlay District” as follows:
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Summer Street Revitalization Overlay District

PURPOSE

The Summer Street Revitalization Overlay District has been established fo encourage development that in itself is
compatible and aligns with the character of the Town, created through amenities, a sense of commurity that is an
appealing place to live and work ensuring the vision of Lunenburg as a New England Town. Further, by providing clear
and precise guidelines as to the buiiding and lot design that will revitalize the area and when possible, using
sustainable building materials and design features that include indoorfoutdoor conservation methods.

LOCATICON :

in Lunenburg from the Fitchburg {ine to the Leominster line inciuding alf of Industrial District along Summer Street in
Lunenburg and ail of the Commercial District alon Summer Street and Youngs Road in Lunenburg.

OBJECTIVES

m, Allowing a mix of uses in close proximity in the district within the development including residential, retail, office,
and light industrial; '

Preserving and restoring a village style character to the designated overlay area;

Promoting a balance of land uses;

Promoting the opportunity for people fo work, meet , shop, and ufilize services in the vicinity of their residences;
Providing opportunities for the development of variety of housing opportunities;

Providing opportunities for 2 mixture of uses in the same building;

Promoting a positive pedestrian environment in the district;

Facilitating integrated physical design;

Promoting a consistent level of design quality;

Encouraging the development of flexible space for small and emerging businesses;

Facilitating development proposals responsive to current and future market conditions;

Encouraging the development of open spaces and parks within the district to accommodate workers, residents,
pedestrians, and shoppers.

HERermecaDoos

PERMIT GRANTING AUTHORITY

The Zoning Board of Appeals (ZBA) is hereby the review authority pertaining to the Commercial District and where

applicable projects proposed within the Overlay District shall be reviewed under Section 8.4., Development Plan

Review. The Planning Board is hereby the permit granting authority pertaining to the Industrial District where

applicable projects proposed within the Overlay District shall be reviewed under Section 8.4., Development Plan

Review.

PERMITTED USES

The foilowing uses are permitted within the Summer Street Revitalization Overlay District.

(c} Any use permitted by right or special permit in the underlying zone, '

(d) Mixed Use Development - is a development of a tract of land, building, or structure with two {2) or more different
uses such as, but not limited to, residential, office, retail, institutional, or entertainment. Residentiaf uses shalf be
allowed as part of a mixed use project. '

DIMENSIONAL STANDARDS

These standards herein are hereby established as such to achieve a village style design for the Summer Strest

Revitalization Overlay District.

{i) Occupied Lot Area:

3. The totai area on any lot devoted to building, parking, outdoor storage, and display and other hard surface
areas may occupy up to eighty-five (85%) percent of the total lot area.

() Maximum Height: No more than 55 feet measured from ground level,

{k) Setbacks: Front - 20 feet, Side - 15 feet, Rear - 20 feet

A landscape plan shall be required for screening and buffering purposes for sethack areas.

(1) Minimum Lot Size: Twenty Thousand {20,000) square feet

{m) Minimum Frontage: Fifty (50) feet

(n) Minimum Open Space: All projects within the Summer Street Revitalization Overlay District shall have at least ten
(10%) of the total site area devoted to Open Space; required setbacks shall be considered as part of the total area
required for Open Space. The required Open Space shali not be used for parking or loading purposes and shall be
open and unobstructed to the sky, items such as benches, walkways, planters, landscaping, kiosks, gazebos and
similar structures shall not be considered obstructions.
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{0) Mixed Use Developments: that propose to have retail and residential uses within the same building on lots that
meet the minimum dimensjonal requirements established herein, shall be allowed only in a two story building.

(P) A Mix Use Development within the Summer Street Revitalization Overlay District must provide at least ten {10%)
percent of its residential units be made affordable to low to moderate income persons as defined by the Executive
Office of Housing and Economic Development (EOHED).

ADDTIONAL STANDARDS

As well as the standards required under Section 8.4 Development Pfan Review, these additional standards are

established for the Summer Street Revitalization Overlay District,

e) Building ~ Location & Facade
7. The Building front shali face the street on which the lot obtains its frontage.

8. If there is more than one building on the site, the siting shall be approved by the Special Permitting Authority
pursuant to the procedures outlined in Section 8.4, and there shall be sidewalk connections between
buildings.

8. Fiat roofs that are visible from the street tevel are prohibited unless an appropriate fagade is included in the
design,

10, Roof colors shall he appropriate to the area and consistent through the site except signs approved under the
Development Pian Review.

11. The principal building(s) shall be connected to public water and sewer where readily available and accessible.

12. Lighting, signage, and architectural style shall be consistent with other uses in the District and reviewed
under the development Plan Review {DFR).

f)  Parking, Loading, and Interior Streets
6. Parking Lots shail beé located at the rear of or the side of buildings wherever feasible or practical.

7. Parking lot layout shall take into consideration pedestrian circulation. Pedestrian crosswalks shall be provided,

where necessary and appropriate.

8.. Tuming radius of emergency response vehicles shall be considered within the design of the project.

8. Allloading docks shall be at the rear of building(s) and not visible from the street.

10. All paved areas shall be separated from the lot line setback by a four (4) foot landscaped area of indigenous

materials.

g) Landscaping and Screening .

6. There shall be a minimum of a four (4) foot landscaped area along the street frontage and along the front and
side of the principal building(s) and plantings of indigenous material along the fagade of the building(s) and
between the building(s) if there is more than one building on site.

7. Such landscaping does not interfere with sightlines of drivers,
8. Natural features shall be retained wherever feasible,
9. Screening of the site shall be by a four (4) foot landscaped strip at the rear and side lot lines
- 10. Additional landscaping and screening may be required where it is deemed such appropriate measures are in

-order.

h} Streetscape

6. Light fixtures shall be designed to appropriately blend within the District and be of number and height that

grants plentiful lighting. Such lighting shall shine downward as to not affect adjacent properties.
7. Lighting must also be placed on the side and rear of the building,
8. OQutdoor tables, benches, and bicycle racks shall be consistent with the principal use(s) of the site and
consistent with the character of the surrounding uses within the District.

8. Trash receptacles must be of a size that provides proper usage.

10. Sidewalks shall be provided from the street tine, when appiicabie, and from the parking areas to building(s).
WAIVER
The review authority may waive any of the standards within this Section provided that such waiver wili not substantially
derogate from the village style design standard established herein,
COMMONLY HELD LOTS
Any lot that is commonly held in ownership with an adjacent lot in this district may be treated as a singls lot in
accordance with this Section, provided that the total area of such lots is at least 20,000 square feet in area, the lots have
a combined contiguous frontage of at least fifty (50) feet, and vacant of structures, parking facilities, or accessory uses,
CONFLICT WITH OTHER L AWS
All development activities within the Summer Street Revitalization Overlay District shall comply with applicable laws,
regulations, and standards of the Town, except that in the event of a conflict between this bylaw and any such laws and
regulations, the provisions of this Bylaw shali control, provided that they are consistent with state and federal {aw.
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SEVERABILITY

if any section or provision of this bylaw is found by a court of competent jurisdiction to be invalid, such invalidity shall
not affect the validity of any other section or provision of this Bylaw,

Meeting Adjourned at 8:38 PM
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ABARE, DEBORAH
ADAMOWICZ, JOSEPH
ADAMS, CHAD
AGUIAR, MARIA
AHO, GEORGE
ALLER, JENNIFER
ALLO, GAIL

ALONZO, TOM
ALVERSON HILLMAN, KAY
AMBLO, DAVID
ANDERSON, RUTH
ANDERSON, FAITH
ANDERSON, HOYT
ARCHAMBAULT, STEVEN
ARO, DEBRA
ARSENAULT, BETH
AYLES, ROBERT
BABINEAU, LORI ANN
BABINEAU, WILLIAM
BADRAN, HANANE
BAKAYSA, JOSEPH
BAKER, PATRICK
BALL, COURTNEY-
BALL, COURTNEY
BARBIER, VICTORIA
BARNABY, KEVIN
BARNEY, SUZANNE
BARNEY, MICHAEL
BARNEY, STANLEY
BARNEY, PATRICK
BARON, ALPHONSE
BARONE, JUDITH
BASILE, ASHLEY
BASSETT, KRISTINE
BEARDMORE, JESSICA
BELAIR, DANA
BELLEZA, MICHELLE
BELOIN, GERALD
BENSON, MARION
BERNATCHEZ, SETH
BERTHIAUME, RONALD
BERTRAM, PAULA
BIENVENU, NICOLE
BIERY, JEANETTE
BIERY, JENNIFER
BILOTTA, SHEILA
BINGHAM, GREGORY
BISHOP, RICHARD
BLAISDELL, ELAINE
BLAISDELL, ERIN
BLAKENEY, LINDA
BLANCHETTE, ERIN
BLAUSER, THERYN
BOGGIO, MARJORIE
BONCI, CHRISTINE
BOONE, STEVEN
BORNEMAN, PENNEY
BORRESON, SHERRI
BOSTOCK, NICHOLAS
BOUCHER, LYNN
BOUCHER, KELSEA
BOURGEO!S, DANIEL
BOYLE, JASON
BRALEY, LINDA
BRAMAN, KAROLYN
BRAND, KARLY
BRANHAM, JOSHUA
BREAULT, JIMMY
BRITT, ROBERT
BROC, JONATHAN
BROCHU, KAREN
BRODEN, LAURENE
BRODMERKLE, JULIA
BUCKINGHAM STONE, BONNIE
BURSCH, MARK

SCHOOL
SCHOOL
SCHOOL
SCHOOL
POLICE
SCHOOL
SCHOOL
SELECTMEN
SCHOOL
SCHOOL
TOWN CLERK
coAa
coA
SCHOOL
SCHOOL
SCHOOL
POLICE
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
S§CHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
POLICE
POLICE

" POLICE

SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
COA
PLANNING
FIRE
SCHOOL
SELECTMEN
§CHOOL
SCHOOL
SCHOQL
SCHOOL
DPwW
FIRE
SCHOOL
SCHOOL
SCHOOL
SCHOOL
VET SERV
PLANNING
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHoOL
POLICE
FIRE
SCHOQL
SCHOQL
SCHOOL
SCHGOL
DPW
SCHOOL
POLICE
ACCT
SCHOOL
SCHOQL
LIBRARY
FIRE

CALENDAR 2011 WAGES

$560.00
£20,269.70
$76,577.60
$75,940.00
$608.00
$1,440.00
$210.00
$100.00
$62,815.50
$3,186.00
$4,957.55
$14,308.30
$8,240.40
$76,482.00
$27,515.98
$52,809.00
$9,398.57
$3,315.67
$1,809.84
$5,642.92
$2,075.00
$33,380.69
$7,256.72
$9,720.76
$72,077.00
$1,942.68
$28,295.06
$59,201.38
$97,314.72
$77,207:31
$31,506.99
$24,304.90
$1,140.57
$67,215.00
$72,469.00
$67,215.00
$990.72
$14,159.25
$52,796.62
$2,225.63
$1,326.50
$100.00
$45,041.00

$21,141.96

$48,437.00
$60,308.00
 $53,970.85
$4,125.04
$94,869.72
$953.06
$428.52
$54,479.00
$3,624.00
$39,531.51
$97,609.18
$81,318.00
$13,157.51
$64,907.00
$2,520.00
$3,126.00
$15,703.36
$89,800.00
$4,052.52
$4,735.37
$8,277.97
$421.93
$16,242.06
$64,638.65
$18,808.39
$2,548.71
$67,240.17
$17,701.80
$0,934.84
$6,502.34
$9,305.44
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BUSH, JENNIFER
BUTLER, VIVIAN
CALMES, LOX1 JO
CAMERON, CATHERINE
CAMERON, ELIZABETH
CAMERON, DONNA
CANTATORE, ANDREW
CAPPUCCH, CARLA
CARBONE, ELIZABETH
CARDONE, JOSEPH
CARLSON, ALBERT
CARLSON, STELLA
CARON, LIZABETH
CARON, DARLENE
CARPENTER BOWEN, MONA
CARRIER, LINDA ‘
CARRIER, JANICE
CAVAIOLI, SUSAN
CELONA, DANIELLE
CHAMPAGNE, HEIDI
CHAPDELAINE, NANCY
CHAPDELAINE, DEBRA
CHAPDELAINE, NICOLE
CHEESMAN, MARTHA
CHESTER, BRUCE
CLARK, ROBIN
CLOUTIER, ALEXANDER
COLLETTE, LINDA
COMEAU, KATHLEEN
CONNERY, SEAN
CONNERY, RHONDA
CONNOLLY, MAUREEN
CONNOR, OMAR
CONNORS; MICHAEL
COONEY, TINA
COOPER, KERRY
CORMIER, MEREDITH
COURNOYER, JEFFREY
COURTEMANCHE, MICHAEL
COURTEMANGHE, CLAIRE
COYLE, ANNE ROSE
CRAIGEN, SHEILA
CRINGAN, MELODY
CULLINAN, KELSIE
CULLINANE, STEPHEN

. CURLEY, SANDRA

CURTIS, SCOTT

GUSICK, KAREN

DACOSTA, ROBERT
DALTON, ROBERT
DAUKANTAS, CYNTHIA
DAVULIS, NATALIE
DAWSON, DAVID
DEBETTENCOURT, STEVEN
DEBETTENCOURT, REBECCA
DEBETTENGOURT, TIMOTHY
DEFELICE, CHRISTINE
DEFREITAS, DAWN
DEFREITAS, NATALIE
DEFREITAS, LAURA
DEMING, JOANNE

DEMING, CHARLES
DESAULNIERS, RYAN
DESPRES, FRANCIS
DIAMANTOPOULOS, DALE

‘DIAMANTOPQULOS, SUSAN

DIAMANTOPOULOS, KRISTA
DICONZA, ROBERT
DIEBRICH, JENNIFER
DIGERONIMO, LiSA

DIK, GREGORY

DILLON, SCOTT

DILLON, JOSEPH
DIMARZIO, NICOLE
GIPERRI, NATHAN

.SCHOOL

SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
FIRE
SCHOOL
SCHOOL
TECH
SCHOOL
SCHOOL
POLICE
CONSERV
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
FIRE
SCHOOL
ANIMAL CTRL
POLICE
SCHOOL
SCHOOL
POLICE
POLICE
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
ASSESSORS
SCHOOL
SCHOOL
WGHTS MEAS
SCHOOL
SCHOOL
SCHOOL
POLICE
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SELECTMEN
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
POLICE
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
POLICE
SCHOOL
SCHOOL
FIRE
FIRE
SCHOOL
SCHOOL
SCHOOL

$338.27
$24,329.10
$123,670.23
$831.60
$37,662.91
$14,576.94
$47,034.00
$6,691.85
$22,987.66
$3,671.16
$44,328.75
$10,817.55
$44,048.38
$21,287.05
$7,941.55
$45,216.36
$30,991.04.
$75,487 .61
$59,317.00
$76,274.00
$67,130.00
$12,269.04
$681.90
$80,001.00
$1,854.10
$421.66
$1,333.51
$72,686.00

$12,180.00-

$79,703.87
$76,903.00
$2,220.00
$74,096.02
$1,012.16
$31,514.39
$42,24766
$72,668.00
$69,063.00
$73,757.00
$16,599.95
$28,995.20
$16,209.40
$1,646.00

$975.32

$8,765.00
$61,146.33
$12,684.04
$60.32
$4,361.42
$4,438.00
§120.00
$67,965.00
$40,880.55
$100.00

$1,284.27

$43,234.25
$72,667.00
$44,867.85
$943.69
$401.58
$70,510.00
$91,997.98
$5,377.36
$420.00
$73,757.00
$66,829.00
$12,929.18
$67,500.97
$17,540.59
$2,310.00
$10,799 2¢
$73,250.01
$42,956.53
$78.91
$48,892.00




DISCAFANI-MARRO, CAROLYN

DOE, SARABETH
DOHERTY, SUSAN
DOUGLAS, LINDA
DOWD, COREY
DOWNEY, SUSAN
DOYLE, DAWN
DRAKE, JULIE
DUFOUR, DONNA
DUGAS, KIMBERLY
DUMONT, NICHOLETTE
DUPQONT, PATRICIA
DUPUIS, MAUREEN
DUQUETTE, DONNA LEE
DUSEK, JAYNE
ECONGMO, JON
ELKINS, ERIN

ELLIS, SYLVIA
ESPOSITO, CLAYDETTE
ESTRADA, ELISABETH
EWEN, SHERYL
FARLEY, MONICA
FEMINO COTE, GINA
FIANDACA, PETER
FINCH, CAROLYN
FLAGG, AUSTIN
FLAHERTY, STEFHEN .
FLUET, JILLIAN
FLYNN, SHERRIE
FORD, MARIBETH
FOREMAN, MICHELLE
FOREST, NANCY
FORREST, KYLE
FORTIN, JAMES
FOYLE, MARY
FREEMAN, SHERRI
FRIEDMAN, MITCHEL
GALLANT, MARY
GALLOWAY, HELEN
GAMMEL, THOMAS
GEARIN, DAWN
GENDRON, JAMES
GENGLER, ELIZABETH
GIERY, KATHLEEN
GIULIANY, KARYN
GLENNY, SCOTT
GLENNY, SUSAN
GLENNY, MATTHEW
GODFREY, WALTER
GOLDEN, KATHERINE
GOULD, ERNEST
GOULD, DANIEL
GREEN, TERRI
GREENE, FRANKLIN
GREENOUGH, SUSAN
GRIFFIS, CARCLINE
GRUNDITZ, PAUL
GRUNDITZ, SHERYL
GUGARTY, JOHN
GUTZLER, MICHAEL
GYLES, ERIN

HAKEY, PATRICK
HAKEY, KATHLEEN
HALEY, JUDY

HALL, DEBRA
HALLIGAN, LINDA
HAMILTON, CARCL
HAMILTON, JAMES
HANNIGAN, MICHAEL
HARDY, ERICA
HARRINGTON, AMY
HARRIS, CHELSEA
HASTINGS, LiSA
HATCH, CAROL
HEALY, ROBERT

CALENDAR 2011 WAGES

SCHOOL $1,067.05 HEBERT, JACK
SCHOGOL $11,748.54 HEBERT, KATHERINE
COA $30,643.69 HEDLUND, KIMBERLY
SELECTMEN $37,507.39 HELPS, iLIANA

DPW $59,109.95 HERRICK, KATHRYN
SCHooL $197.54 HEWITT, RICHARD
SCHOOL $33,253.28 HILL, ROBERT
SCROOL $12,115.08 HILLMAN, JANE
SCHOOL $73,757.00 HIPPLER, MELISSA
SCHOOL $4,624.72 HIRSCH, KRISTEN
SCHOOL $25,385.98 HITCHCOCK, DEBRA
LIBRARY $40,757.75 HOLMAN, KIMBERLY
SCHOOL $4,060.00 HOLMAN, SHARON
SCHOOL $21,537.09 HOQD-BIKER, JENNIFER
SCHOOL §43,708.42 HOWARD, RICHARD
SCHOOL $3,935.00 HOWARD, ERIN
SCHOOL $1,745.89 HUDSON, SONYA
SCHooL $1,874.89 HUNT, CAROL
SCHooL $2,637.60 HYATT, PETER
SCHOOL $19,206.58 HYDE, CHRISTOPHER
SCHOOL $8,648.16 JACKSON, CARRIE
SCHOOL $568.91 JAMES, JANET
SCHOOL $55,093.00 JARRETT, ERIN

DPW $32,921.03 JASTRAB, JOCELYN
SCHOOL $52,035.00 JEAN-BAPTISTE, NATHALIE
FIRE $6,015.72 JOHANSSON, HOLLY
SCHOOL $649.03 JOHNSON, LIZABETH
LBRARY . $3,626.02 JOHNSON, NICOLE
SCHOCL $67,790.00 JOHNSON, SAMANTHA
SCHOOL $78,620.00 JOHNSTON, DANICA
SCHOOL i $3,180.00 JONES, KENNETH
SCHOOL $23971.27 KAPP, JANICE

FIRE : $2,676.24 KARIS, NANCY
SCHOOL $33,110.62 KARKANE, JUBITH
SCHOOL $63,944.00 KATZ, CARYN
LIBRARY $11,074.90 KEEFER, CATHERINE
SCHOGL $64,069.00 KEEGAN, ANNA
SCHoOL $42,538.73 KELLEY, JERIANNE
SCHOOL 217910 KELLY, ANNETTE
POLICE $91,877.65 KEMP, KAREN
SCHOOL $72,143.50 KENNEY, SARA

DPW $58,780.85 HIERNAN, CATHERINE
PARK . $1,502.00 KILCOMMINS, PATRICIA
SCHOOL $668.57 KIMBALL, SHARON
SCHOOL $42,734.82 KLAFT, LYNNE

FIRE $78,926.82 KLEIN, KRISTOPHER
SCHOOL $52,752.50 KOZIOL, JOSHUA

FIRE $4,407.96 KRAFVE, RICHARD
PQLICE $13,295.72 KROLL, TINA

SCHOOL $267.54 KROMER, NICOLE
POLICE $80,348.65 KYAJOHNIAN, STEVEN
FIRE $9,340.81 LAAKSONEN, SUSAN
SCHOOL $17,710.51 LACHANCE, CLAUDETTE
SCHOOL $1,854.00 LACHANCE, JACOB
SCHOOL $21,960.38 LANDI, MARY
SCHOOL $31337 LANE, SARA

POLIGE $17.546.92 LANE, ELIZABETH
SCHOOL $208.80 LARKIN, LISA

PEG $2,485.00 LASERTE, SANDRA
SCHOOL $9,482.87 LATHAM, STACY
ScHOOL $22,553.30 LAVOIE, DONNA

FIRE $8,023.11 LEBLANC, BRIAN
SCHOOL $475.68 LEFEBVRE, BARBARA
SCHOOL $12,576.28 LEGUINA, TONYA
SCHOOL $11,865.91 LEKADITES, CHRISTOS
SCHOOL $2,380.00 LEKADITIS, PETER
SCHOQL. $14,229.70 LEMERE, LISA

FIRE $1,058.02 LENT, ALEXANDER
SCHOOL $65,159.00 LETARTE, DONALD
SCHOOL $24,372,63 LETENDRE, CHARLOTTE
SCHOOL $6,307.51 LIVELY, BRIANNA
SCHOOL $6,644.47 LIZEK, MAURA
SCHOOL $17,985.12 LIZOTTE, STEPHANIE
SCHOOL $14,771.45 LIZOTTE, WENDY
SCHOOL $1,584.00 LONDA, JOHN
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. POLICE

SCHOOL
SCHOOL
SCHoOL
161
SCHOOL
SCHOOL
SCHOOL
FIRE
FIRE
SCHOOL
SCHOOL
SCHOOL
SCHOOL
FIRE
FIRE
SCHOOL
SCHOOL
FIRE
SCHOOL
SCHOOL
FIRE
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
FIRE
SCHOOL
SCHOOL
SCHOOL
SCHOOL
PARK
SCHOOL
SCHOOL
SCHOOL
LIBRARY
SEHOOL
SCHOOL
SCHOOL.
SCHOOL
TOWN CLERK
FIRE

. SCHOOL

SCHOOL
SCHOOL
SCHOGOL
SCHOOL
SCHOOL
SCHOOL
PARK
SCHOOL
SCHOOL
SCHOOL
POLICE
SCHOOL
SCHOOL
SCHOOL
FIRE
SEWER
SCHOOL
FIRE
FIRE
SCHOOL
LIBRARY
POLICE
SCHOOL
SCHOOL
SGHOOL
SCHOOL
POLICE
SCHOGL

$136,803.50
$37,897.07
$4,048 46
$12,771.72
$41,435.70
$751.38
$74,410.00
$35.11
$5,493.21
$3,468.21
$12,578.45
$154.28
$12,173.02
$60,672.00
$4,225.43
$49,406.82
$840.00
$3,043.84
$4,086.57
$739.00
$48,824.46
$49,234.93
$2,090.70
$240,00
$565.80
$1,902.34
$29,026.62
$54,641.00
$630.00
$1,260.00
$76,509.42
$35.11
$77,066.00
$177.25
$74,967.00
$3,888.00
$73,322.50
$27,420.56
$2,241.93
$44,875:65
$61,530.93
$50,495.00
$2,691.66
$79,406.00
$21,527.48
$881.09
$58,656.02
$44,42062
$130.91
$71,648.00

$82,444.75.

§$1,491.42
$11,127.75
$6,044.55
$42,487.89
$104,173.50
$586.73

$16,300.02 -

$85,044.00
$11,557.50
$23,338.71
$3,774.51
$47,686.57
§3,061.49
$22.411.14
$11,826.13
$2,676.78
$3,962.24
$27,259.45
$56,465.00
$14,081.85
$68,916.35
$58,491.00
$440.02
$71,11533



LONDA, JOANNE
LORENZEN, RADINE
LOUZONIS, HELENA
LOWE, CHARLES
LUTH, MICHAEL
LYONS, JAIME
MACCRAGKEN, HOLLY
MACDOUGALL, LORRAINE
MACKAY, KRISTIN
MAGLEAN, ROSEMARY
MADRIGAL, MARY
MAILLET, JAMES
MAJOR, LYNN

MAJOR, RYAN

MAKI, MARIA
MALATOS, RHONDA
MALLARI, MYLEEN Y
MARABELLO, SUSAN
MARABELLO, LYNN
MARINO, JAMES
MARSDEN, EMILY
MARSHALL, JANET
MARSHALL, SARAH
MARTIN, MARIE
MARTIN, KAREN
MARTINEAU, ERIC
MARTINEAU, MARY
MASON, JENNIFER
MASSAK, JOHN
MASSUCCO, DONALD
MATHEWS, SUSAN
MATHIEU, JOSHUA
MATTHEWS, DAVID
MAYER, DONNA

SCHOOL
SCHoOL
SCHOOL
FIRE
POLICE
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHooL
BLDG DEPT
SCHOOL
FIRE
SCHOOL
SCHOOL
TREAS
SCHOOL
SCHOOL
POLICE
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
FIRE
FIRE
LIBRARY
FIRE
DPwW
SCHOOL
POLICE
SELECTMEN
ACCT

MAZZARELLA MADRIGAL, STEPHANIE SCHOOL

MC CARTHY, CHRISTINA
MCCARRON, KATHLEEN

MCCARTHY-GUILLETYE, PATRICIA

MCCAULIFF, PETER
MCCLUSKEY, FRANCES
MCCOLL, PATRICIA
MCCORMACK, THOMAS
MCCULLAH, SHARON
MCCULLAH, LISA
MCGUIRE, KATHLEEN
MCGUIRL, DAWN
MCGUIRL, BRITTANY
MCKAY, THERESA
MCKENNA, SHAWN
MCLAUGHLIN, MICHAEL
MCLAUGHLIN, JOANN
MCMURRAY, PHILIP
MCNAMARA, KAREN
MCNAMARA, MEREDITH
MCQUAID, JOANNE
MCSWEENEY, KELLY
MELANSON, KIMBERLY
MENARD, KARIN
MEZZETTI, LEIGH
MILLER, JENNIFER
MOBLEY, CYNTHIA
MOBLEY, MELANIE
MODUGNO, MAX

MOLA, MONIQUE
MOODIE, JUDITH
MOGRE, SHIRLY
MOORE, AMANDA
MORIN, ELAINE

MORSE, HEATHER
MOUNTAIN, CARLETON
MUHNISKY, ANTHONY
MULCAHY, SARAH
MULHERIN, MOLLY
BMULLIN, ALEXANDER
MURPHY, JULIANNA

COA

LIBRARY
SCHOOL
SCHOOL
SCHOOL
SCHOQL
FIRE

SCHOOL

-SCHOOL

SCHOOL
SCHOoOL
SCHOOL
8CHOOL
FIRE
SCHOOL
PEG
SCHOOL
SCHOOL
SCHOOL
SCHoOL
SCHOOL
SCHOOL
SCHoOL
oPW
SCHOOL
SCHOOL
SCHQOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
DPW
TAX COLLECTOR
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
FIRE
SCHOOL

CALENDAR 2011 WAGES

$73,757.00
$20,928.56
$76,135.91
$2,086.88
$78,786.80
$63,581.00
$445.32
$65,034.00
$76,140.00
$317.81
$7,557.57
$4,800.00
$77,647.00
$9,28.73
$1,540.00
$71,702.00
$41,164.00
$5,227.50
$17,138.95
$88,438.77
$3,405.00
$84,245.00
$4,275.09
$12,310.34
$90,975.98
$1,126.68
$52,750.19
$27,809.99
$17,973.79
$16,544.78
$724.67
$4,664.02
$100.00
$7,255.32
$42,814.00
$7,862.65
$28,488.01

$15,492.00

$82,993.87
$42,405.35
$21,112.43
$318.56
$76,732.00
$51,708.12
$960.00
$14,270.27
$1,241.51
$1,639.64
$3,988.09
$71,576.96
$14,748.38
$67,415.00
$36,054.99
$4,968.18
$29,136.88
$6,599.45
$21,761.78
$78.88
$30,964.08
$16,723.35
$12,759.35
$69,398.00
$350.60
$11,946.44
$78,120.00
$19,858.71
$7,893.36
$27,808.80
$5,265.00
$210.00
$3,325.00
$54,602.00
$50,983.00
$788.16
$9.078.34
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MURRAY, JANE
MURRAY, NANCY
NANGLE, JENNIFER
NASS, GENEVIEVE
NELSON, GHERYL
NEWELL, ANTHONY
NEWELL, JOAN
NEWTON, KELLY
NICHOLSON, AMANDA
NIKANDER, JANE
NOBLE, DOREEN
NORMANDIN, TIMOTHY
NORMANDIN, LISA

O' LOUGHLIN, JANET
OAKMAN, JULIE
OBRIEN, BRITTANY
OKERMAN, GAIL
OKSANISH, ELENA
OSKIRKO, MEAGHAN
PALAIA, LISA

PALMA, CHRISTA
PANDEY, SHASHI
PAPADOPOULOS, LINDA
PAPIA, ALYSSA
PAQUETTE, LOUISE
PARSONS, ERIC
PATON, TIMOTHY
PATON, ANDREA
PEDERSEN, LOR!
PERRY, TAMMY
PETERSEN, ELIZABETH
PETERSEN, HANNAH
PETERSEN, MICHELLE
PETERSON, AMANDA
PETRICCA, KRISTEN
PICHE, KiM
PICHNARCIK, PATRICIA
PIERCE, JUDITH
PINGSTERHAUS, CRAIG
PIRRO, THOMAS
PLISKA, ANN MAUREEN
POITRAS, JASON
PORPORA, MARGARET
PORTER, PAUL
POULIOT, MELANIE
POWERS, STEPHANIE
POWERS STOCKL, ERIN
PRATT, EDWARD
PRATT, KERRIE
PRIEST, TAMMY
PRINCE SMITH, DEBORAH
PROCTOR, PEGGY
PROCTOR, RACHEL
PROGIN, JOSEPH
PROULX, ANNABELLE
PROULX, TAMRA
PROVENCHER, AMY
PUTNAM, NIRANDA
QUEEN, ANNETTE
QUEEN, LACEY

QUINN, JOSEPH

QUINN STEARNS, KAITLIN
RABOIY, AMY
RADFORD, LYNN
RAMONDELL, JACALYN
RASH, KAREN
REARDON, SUSAN
REIF, PATRICIA
RESMINI, CAROL
REYNOLDS, 1A

RICCH, JAMES

RILEY, DIANE

ROACH, LORI
ROBERTS, MICHAEL
ROBUCCIO, ROBERT

_ SCHOOL

SCHOOL
SCHOOQL
SCHOooL
SCHoOL
FIRE
SCHOQL
FIRE
SCHOOL
SCHOOL
COA
SCHOOL
BLDG DEPT
FIRE
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
ASSESSORS
FIRE
FIRE
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
FIRE
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
POLICE
SCHOOL
POLICE
SCHOOL
SCHOOL
SCHOOL
SCHooL
SCHOOL
SCHOOL
SCHOGL
SCHOOL
SCHooL
DPw
PARK
SCHOOL
SCHQOL
SCHoOL
SCHOOL
SCHOOL
WGHTS MEAS
SCHOGL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
FIRE
FIRE
SCHGOL
FIRE
oPw
SCHOOL

$2,450.00
$53,039.00
$26,561.00
$64,615.46
$69,598.00
$49,584.82
$16,246.24
$7,618.80
$140.00
$2,625.00
$47,075.39
$71,859.76
$4497274
$330.72
$3,736.84
$584.00
$24,753.24
$49,042.00
$750.00
$22,524.00
$57,673.00
$215.76
$71,577.00
$1,136.35
$34,0581.51
$1,379.66
$2,399.56
$280.00
$375.32
$34,850.85
$19,497.73
$1,636.00
$22,626.93
$1,976.70
$300.68
$906.02
$21,186.73
$25,842.64
$42,266.06
$1,470.00
$24 370.03
$77,699.77
$67,215.00
$15,125.73
$58,129.00
$28,571.69
$3,420.00
$746.00

$1,02573 7

$11,387.80
$27,792.00
$74,502.00

$1,548.37

. $48,357.59

$320.00
$18,124.54
$667.39
$297.82
$20,321.99
$70.38
$1,550.00
$48,902.44
$52,508.00
$67,565.00
$1,350.53
$75,527.00
$63,035.49
$470.00
$1,026.75
$2,002.41
$83,648.19
$3,217.66
$4,010.40
$45,440.42
$4,030.00



RODER, KERRY LYNNE
RODERICK, MATTHEW
RODRIGUEZ, MICHELE
RODRIQUENZ, JOHN
ROGERS, ARLINE
ROMANO, JOSHUA
ROSE, JOAN

ROY, ROBERT

ROY, SEAN

RUDY, LAURA
RUGGLES, KATHRYN
SABATINI, SARAH
SADKIN, AMY
SAMPSON, CHARLES
SAMPSON, GERALDINE
SANDERS, BRIAN
SANFORD, DEBRA
SANTRY, FIMOTHY
SAUVAGEAL, MICHAEL
SAVEN, SUZANNE
SCHENCK, JUDITH
SCHNEPF, ANDREA
SCHULTZ, MARY
SCOTT, ANNICA
SCOTT, TRISTEN
SHARKEY, JAMES
SHEA, JAMIESON
SHEA, CHERYL
SHEASGREEN, TIMOTHY
SHEEHY, SANDRA
SHIELDS, DEBORAH
SHORT, ERIC

SICARD, AMY
SICILIANO, PATRICIA
SINCLAIR, ALAN
SINKEL, IRIS

SMITH, KAREN

SMITH, GREGORY
SMITH, ALEXANDER
SNAPE, KIRSTEN
SNYDER, ERINANNE
SPADAFINO, BRIAN
SPADAFINO, KRISTIN
SPARE, MICHAEL
SPARKS, JUSTIN
SPEIDEL, KERRY
SPURGEON, RACHEL
ST JEAN, MARC
STATELER, TINA
STEELE, DARLENE
STEELE, JAMES
STEVENSON, WARREN
STEWART, MARGARET
STONE, LISA

STROM, NANCY
SULLIVAN, PATRICK
SULLIVAN, MARTHA
SUND, CARL
SWIECICKI, RUTH
SWIFT, CHARLES
SZLOSEK, CHANTEL
SZOCIK, ROBERT
SZOCIK, SHEILA
SZOCIK, KATE
TAKVORIAN, SUZANNE
TARDIE, SHARON
TENNEY, TIMOTHY
TETREAULT, SUSAN
THEBEAU, CARISSA
THIBEAULT, DANA
THIBODEAU, JEFFREY
THOMPSON, DANIELLE
TOCCI, JOSHUA
TOSE, DANIEL
TOUSIGNANT, KARMA

SCHOOL
SCHOOL
SCHOOL
DPW
SCHOOL
SCHOOL
scHooL
SCHOOL
FIRE
SCHOOL
SCHoOL
SCHOOL
LIBRARY
FIRE
SCHOOL
SCHOOL
SCHOOL
SCHOOL
8LDG DEPT
SCHOOL
SCHOOL
BOH
SCHOOL
SCHOOL
SCHOOL
WIRING
FIRE
SCHOOL
SCHOOL
SCHOOL
LIBRARY
SCHOOL
SCHOOL
SCHOOL
COA
SCHOOL
SCHOOL
DPW
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
TOWN MGR
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
AGCT
SCHOOL
TECH
FIRE
SCHOOL
SELECTMEN
COA
SCHOOL
SCHOOL
FIRE
SCHoOL
SCHOOL
SCHOOL
SCHOGL
SCHOOL
SCHOOL
SCHOOL
DPW
POLICE
SCHOOL
POLICE
SCHOOL
SCHOOL

CALENDAR 2011 WAGES

$19,910.65
$1,303.00
$55.68
$80,239.19
$14,720.44
$24,002.35
$2,580.00
$49,572.35
$6,168.25
$67,315.00
$4,717.97
$69,381.56
$58,644.45
$3,920.16
$44,776.38
$36,741.53
$1,051.93
$91,137.87
$71,312.03
$71,977.00
$42,205.50
$30,823.80
 $67,215.00
$50,633.00
$70.50
$17,745.78
$11,006.28
$180.00
$78,120.00
$17,277.28
$4,867.92
$77,341.50
$1,916.16
$25,707.14
$81.90
$1,165.67
$14,022.82
$42,444.08
$14,456.68
$4,843.28
$79,352.00
$83,150.68
$8,891.25
$6,097.00
$57,142.00
$118,733.10
$2,20248
$33.493.06
$14,697.78
$4,933.04
$15,620.69
$60,433.00
$26,278.13
$81,940.00
$66,552.32
$13,239.35
$68,055.00
$100.00
$2,05247
$43,449.67
$3,048.92
$14,778.46
$45,806.18
$9,114.32
$3,942.25
$140.00

$2,923.00 -

$10,740.98
$4,359.83
$61,557.19
$8,910.13
$68,184.00
$19,295.29
$437.82
$78,782.62
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TRUAX, ROBERT
TSIAKALOS, ELEN|
TUCMI, BRIAN

TURMER, EMILY
UGALDE, JEFFREY

ULF, MARY

ULF, KELLY
VAILLANGOURT, SHEILA
VAILLANCOURT, JAMES
VALLEE, PAMELA
VERDE, MARIQ
VINCENT, SHARON
VIOLA, MICHAEL
WAGNER, DARLENE
WALSH, MARION
WARREN, ROBIN
WASSO PUKAITE, ALEXIS
WEISMAN, MARY ANN
WELLER, KAREN

WEST, SUSAN
WHIPPLE, VICTORIA
WHITAKER, MARY

WIDSTRAND, ALEXANDRA

WIITA, MARLENE
WILBUR, MICHAEL
WILLIAMS, LAURA
WILLIAMS, GARY
WILSON, THOMAS
WITHAM, HEATHER
WITHERS, MICHELLE
WOLEJKO, GAIL
WGQOD, RACHEL
XARRAS, LAURIE
XARRAS, ALEXANDER
YODER, RENEE
YOURK, TAMARA
ZAGWYN, SANDRA
ZAYKA, CATHERINE
ZIVOJINOVIC, DEBRA
ZRATE, SEAN

SGHOOL
SCHOOL
SCHOOL
SCHooL
TREASITAX COLL
SCHOOL
SCHOOL
SCHooL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
POLICE
SCHOOL
SCHOOL
SCHooL
SCHOOL
SCROQL
FIRE
SCHOOL
SCHOOL
SCHOOL
LIBRARY
SCHOOL
SCHOOL
SELECTHMEN
PLUMBIGAS.
FIRE
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHoOL
SCHOOL
SCHOOL
SCHOOL
SCHoOL
POLICE

$77,038.90
$13,34.25
$630.00
$1,496.73
$61,254.82
$19,424.03
$1,317.98
$13,185.86
$37,598.77
$78,819.50
$218.91
$2,320.00
$101.04
$5,572.35
$120.00
$67,215.00
$77,583.00
$58,616.00
$39,980.48
$24,611.16
$41,571.00
$62,854.00
$3,348.52

$24473.26.

$140.00
$64,60021
$17,964.60
$18,41323
$63,792.00
$68,444.00
§1,71500
$1,610.00
$28,218.21
$1,035.50
$43,078.69
$65,773.00
$20,598.75
$67,215.00
$66,874.00
$32,446.17



EMERGENCY
DIAL 911

BE SURE TO GIVE YOUR NAME AS WELL AS THE NATURE OF YOUR EMERGENCY
DO NOT HANG UP UNTIL YOU ARE SURE THAT YOUR MESSAGE HAS BEEN UNDERSTOOD

FOR ANSWERS ON: CALL THE; NUMBER IS {978}
Accounting Accountant’s Office 582-4130 x 6
Assessments Assessors' Office 582-4130 x 5
Birth Certificates Town Hall 582-4130x 4
Building Building Inspector 582-4146 x 1
Cemeteries Cemetery Superintendent 582-4160
Conservation Matters Conservation Commission 582-4146 x 8
Death Certificates Town Clerk 582-4130x 4
Dog Licenses Town Clerk 582-4130 x 4
Dog Problems Police Station 582-4150
Elder Services/Programs Council on Aging 582-4166
Fire (Routine) Fire Station 582-4155
Health Matters Board of Health 582-4146 x 3
Highways DPW Department 582-4160
Housing Authority Housing Authority Office 345-7655
Human Resource Human Resource Department 582-4130 x 7
Library Library Director 582-4140
Licensing Selectmen'’s Office 582-4130 x 3
Marriage Certificates Town Clerk 582-4130 x 4
Notary Public Town Clerk 582-4130 x 2
Operational Issues (Town) Town Manager 582-4130x 3
Payrall Payroll Department 582-4130 x 7
Permits- Burning/Oil Burner Fire Chief 582.4155
Planning Planning Board 582.4146 x 5
Plumbing Permits Town Hall 582-4130 x 4
Police (Routine) Police Station 582-4150
Recreation Park Commissioners 582-4160
Sanitary Inspections Nashoba Boards of Heaith, Ayer 1-800-427-9762
Schools Superintendent of Schools 582-4100
Sewer Sewer Commissioners 582-4146 x 2
Taxes Tax Coltector / Treasurer 582.4130 x 2
Teen Center Teen Center 582-6406 & 6407
Trees Highway Department 582-4160
Veterans' Services Veterans' Agent 582-4176
Voting and Registration Town Clerk 582-4130 x 4
Water Water District 342-9211
Wiring Permits Town Hall 582-4130x 4
Zoning Building Inspector/Zoning Inspector 582.4146 x 1




