NOTICE of FINANCE COMMITTEE MEETING
on September 22, 2016

7:00 PM
Town Hall

AGENDA
1. Open meeting
2. Communications

e Public Comment
¢ New Communications

3. PACC budget discussion
4. Interim Town Manager introduction
5. Town Accountant Reports
6. Budget Goals and Opportunities
e Financial Policy for Managing Debt Service
7. Review Minutes
8. Committee/Department Updates
9. Ongoing Business

e Pavement Management Plan
e Contract commitments (e.g., sick leave buy back)
e Sales of surplus property

10. Next Meetings
e October 13, 2016— regular meeting
e QOctober 27, 2016— regular meeting

11. Adjournment




