NOTICE of FINANCE COMMITTEE MEETING
on March 22, 2012

7:00 PM
Town Hall

AGENDA

1. Open Meeting

2. Communications —
e Public Comments
¢ New Communications

3. Department Budget Meetings

7:00 p.m. Land Use Departments [Planning, Building, Conservation, Board of Health],
Sewer Commission

7:45 p.m. Library

8:15 p.m. Administration [BOS, Town Manager, Assessor's, Town Clerk, Treasurer-
Collector, Information Technology]

4. Budget discussion
5. Next Meetings
e March 29, 7:00 p.m. — Town Hall — Department budget hearings, DPW, Unclassified,
Debt Service, Other (Tentative)
e April 5, 7:00 p.m. — Town Hall — Budget Public Hearing

6. Adjournment




