NOTICE of FINANCE COMMITTEE MEETING

AGENDA

1. Open meeting
2. Reorganize Committee

e Election of officers
e Committee assignments

3. Communications

¢ Public Comment
¢ New Communications

4. Review Minutes — 6/14/12, 6/28/12

5. Town Manager Updates

on July 12, 2012

7:00 PM
Town Hall

6. Open discussion — Brainstorm opportunities for fincom review and debate

e Controllable vs non-controllable expense
e Discretionary vs non-discretionary expense
e FEtc.

7. Future Agenda ltems

e Education on Pension Plans - Kevin Blanchett
e Sewer cost to service town buildings

8. Next Meeting

e July 26,2012 7:00 p.m. — Town Hall — Regularly Scheduled Meeting

9. Adjournment




