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Minutes February 11, 2016

Town of Lune}f:{bﬂg

LUNENBURG TOWN

Location: Town Hall LI;RK .FFI
Present: Mark Erickson, Terri Burchfield, Jay Simeone, Karin Menard, John Henshaw CLE 0 CE
Also Present:  Kerry Lafleur, Town Manager, Karen Brochu, Town Financial Manager/Director of Municipal

Finance

1) Mark E. called the Finance Committee meeting to order at 7:00 pm. He announced that this meeting is
broadcast on the Lunenburg Public Access Cable Charnnel. The video recording is posted on YouTube at
https://www . voutube com/user/LunenburgAccess and select Finance Committee 02.11.16.

2) Comments:
a. Public: None
b. New Communications:

i) The Planning Board will meet at Town Hall on February 22 at 6:35 pm at Town Hall to hear and
discuss a modification to a site plan review concerning the fagade and proposed signage of a pet
services facility at 339 Electric Avenue.

i} Mark stated that the Finance Committee currently has five members--two members short of a full
committee and only one member more than the quorum. It's a great opportunity to join the
committee at the beginning of the budget process and learn a lot about Town finances. He invited
anyone interested in joining to fill out a talent bank form at the Town Clerik’s office.

i) Mark circulated the February issue of 7he Beacon to the committee.

3) Town Manager's Preliminary FY17 Budget Recommendation presented by Kerry Lafleur

Note:

o These minutes are an overview of the Town Manager's budget recommendations for FY2017
with a focus on her explanation and rationale. For specifics details a link this presentation, the
Capital Plan, and the Debt Service Schedule is FY2017 Budaet Recommendation

o A printed version of this presentation is attached to the copy of these minutes in the Town
Clerk’s office.

i}y The recommended budget shows what the Town can afford, not what we want or need; when
department heads make their budget presentations they will describe how these funding levels would
affect services.

b. This budget:

i) satisfies the Town’s financial policies,

i) funds operating from recurring revenues,

i) funds all contractual obligaticns,

iv) doesnt draw on free cash to fund operations, nor on stabilization funds.

v) includes everything in the Governor’s budget except the propased increase in Chapter 70 aid as Kerry
is concerned about push-back on this during the legisiative process.

» Note: If the Governor's proposed increase came to pass, that would mean about $291,000 in
additional Chapter 70 aid. If the Town received any additional Chapter 70 aid, Kerry
recommends it go to the school department.

vi) includes $119,000 in 40S aid, which had been uncertain but has become more settled at least for
FY17.
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Figures not yet settled, upside potential, or challenges the Town faces:
i) Unsettled issues:
¢ The level of state aid has not been finalized.
s Monty Tech assessment has not been formally received.
o It is difficult to support any additional personnel until the Town can quantify future costs in
particular of employees. Data on this has been hard to gather.
i) Upside Potential in revenues;
¢ New growth may exceed budgeted amount.
+ Motor Vehicle Excise tax, ambulance fees, and local option meals tax are growing fast.
i) Challenges: (See point 4 below for more information and for other future challenges.
+ Health insurance renewal rates, the prospect of a high tax on the PPO health insurance plan
starting in 2020, and the annual increases of 8% to 10% in the retirement assessment.

4) Kerry's Recommendaticns of Issues to Address:

[] Discuss and/or decide the principle goal of the Town’s budget process:
» to arrive at a balanced budget and fund service levels from that, or
» to aim at a different level of service and work toward a balanced budget.
[] Revisit the Debt Policy section of the Town’s Financial Policies in light of the information needs and
perspective of the rating agencies. Karen Brochu is working on a draft of this policy for the consideration
of the committee.
[[] Develop a more comprehensive capital plan going forward, which would include establishing
guidelines linking the timing and amount of non-exempt borrowing available to fund large capital projects
indexed to perhaps FY16 non-exempt debt levels. Per Mark’s observation, this is within the levels set by
the financial policy. See presentation pages 13-15.
» To set the stage, the Town should not borrow to fund capital projects until that more
comprehensive plan is in place.
[] Health insurance:
» FY17 renewal increase is 12.8%
» Starting in FY20, the federal government will impose a 40% tax on high cost pians, and the
Town wants to avoid paying this tax. There is some risk with the Town’s PPO plans
assuming inflation of around 8% per year.
[] The retirement assessment is an 8.7% increase this year and the Town will see 8% to 10% increases
in this assessment until 2040 when the Town's unfunded liability will be paid off. See presentation pages
16 & 17. The Town wili pay out pension costs of nearly $166,000 in FY17.
[] The Town’s total unfunded pension liability is $14,700,000; on an annual basis the payment will be
$900,000 in FY17. This will increase each year,

5) Chapter 70 Funding Resolution:

a.

John moved that the Lunenburg Finance Committee call on the Massachusetts Legislature and the
Governor of Massachusetts to fully fund and adopt the recommendations of the Foundation Budget
Review Commission, Karin seconded.

Mark briefly listed the focus of the recommended changes was special education, English language
learners, and the impact of benefits in the formulas. The committee approved the motion 5-0,

6} Review of Minutes:

a.

Minutes of January 28, 2016 Meeting: Terri made a motion to approve these minutes and Jay seconded
the motion. The committee approved the motion by a vote of 4-0. Karin abstained as she did not attend
the meeting.

Minutes of February 4, 2016 Meeting: Terri made a motion to approve these minutes, and Karin
seconded the motion. The committee approved the motiOon by a vote of 5-0.

7} Budget Goals and Opportunities: There was no discussion at this meeting.
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8) Committee and Department Updates:

Committee/Department Update
DPW--John H. No report.
Capital Planning—John H. No report.

Public Access Cable—John H.

The PACC postponed its meeting of Monday, February 8 due to
the snow storm. The meeting was rescheduled to Monday,
February 22,

Library—Terri B.

No report,

Public Safety—Terri B.

Chief Marino wanted to make sure it was clear how the vehicles
were being recycled and that there were no lingering questions
Qr issues.

Schools—Karin M. No report.
Monty Tech—Karin M. No report.
Council on Aging—Karin M. No report.
Sewer Commission—Jay S, No report.
Green Task Force—Jay S. No report.,

School Bldg. Comm.--Mark E.

At the 2/10 meeting there was a discussion on the comparison of
turf fields with sod fields in terms of cost and safety. There is
more work to be done on this. The committee voted to approve
change order #8 for electric work, revised door entry system,
and integrated walk-in freezers at a cost of $17,000, bringing the
totai charges on the contingency account to a little over
$200,.000. Construction is 79% complete.

Building Re-Use—Mark E.

The committee recommended to the BOS that the Town to re-
purpase TC Passios for municipal offices, either in whole or in
part.

9) Next meeting: February 18, Police and Fire Departments present their budgets.

10) Adjournment: Terri made a motion to adjourn and Jay seconded the motion. The committee approved the
motion 5-0 and the meeting was adjourned at 8:50 pm.

Respectfully submitted by John Henshaw February 17, 2016

Attachment: Town Manager’s Proposed Budget Recommendation FY2017

Mn-FY16-160211-Draft.xlsx {l ocal and remonte drives)
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Town of Lunenburg

Proposed Budget Recommendation —
FY2017

February 11, 2016

Kerry A. Lafleur, Town Manager

» Disclaimers

» Recommendation still contains a number of
assumptions, but fewer than the Financial
Forecast.

= Assumptions will firm up as we get closer
to Town Meeting- assessments insurance
renewals

» Uncertainty around State Aid




'; FY2017 Recommendation

= Focus of the presentation is to talk more
about what we can afford versus what we
need or want — Target Budgets

» The department manager’s focus when
presenting is to talk about what each
department needs or wants to best fulfill it’s
mission

= Define terms: Municipal and School

Preparing the FY2017 Recommendation

= Going forward, more discussion on budgetary goals
would be helpful
» Is the main goal solely to produce a balanced budget?
« Are we attempting to get to some other service level?
= Matching doliars with service level needs, i.e. no “flat” increases

= Minimal Strategic Investment for Maximum Impact-
Administration (additional hours in Assessor’s Office & combined position in Conservation) &
Transportation

= Recommendation is roughly equivalent to FY17 Target Budgets
with notable exceptions:

» Debt Service
» Unclassified & Retirerent Assessment




FY2017 Recommendation

» Funding to cover all contractual salary increases

= Budget Targets are roughly equivalent to level
services

»  Meets Town's financial policies
= Deposit back to Stabilization Fund to get to 5%

= Balanced budget proposal is based upon use of
recurring revenues for operating costs, meaning
there is NO request for a draw on either Free Cash
or the Stabilization Fund

FY2017 Recommendation - Challenges

» Revenue:
» State Aid

» Expenditure:
» No Health Insurance Renewal
» No Monty Tech Assessment

» Retirement Assessment, received but big
increase




~ FY2017- Revenue Estimates

= Sources of Revenue
» Property Tax
» State Aid/ Cherry Sheet
» Local Receipts
= Available Funds

FY2017- Revenue Estimates

tocal Recelpls, Available
52,858,802;




FY2017 Revenue Estimates
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'FY2017- Property Tax

» Property Tax —
= Prior Year base plus 2 2% increase ($525,979)
» Estimate for New Growth ($300,000} next slide

= Qverrides & Exclusions- capital, debt
= No Override proposed
» Debt Exclusion — increase to cover MS/HS Construction Project
Debt Service, total = $2,714,483
» MS/HS Project = $1,893,018 {est. impact on Avg AV = $405.51)
» Other = $821,465

Overall Increase Is 4.49%; 0.93% of which is to support new exempt debt,
State Law requires you to assume 100% collection rate
Estimate for FY2017 = $24,579,642




Compiotod Consrution wi Previous Activity "~ Foasags Blbéing Valoa " Previous % Compleis "~ Polential Grovth Valus ~
ECandtivn o Geptity (1) i o0 ) EE 152,969

Active Sotrodion T e g Bl Wi

O Furet . Cds T

At patwd Conmtrution by 083846 77T Puwcage Bulldiog

10PeT $ 0e

MewVacant Lol T g L Ve 2T Panalat St Vauk
= St L e _ZomEn.

Othar Gewsth

T Retaem 5 .
27 e ;
g B £
B Pléza 5 EXE
vkt Mam B L6281
Fmahem t zigagn |
208 o sirgris S by Read 2 Who !
22 My s A ) |
H 2R

UHE R

Gl etimatea fewvaiuei | 4 62070

FY2017- State Aid

» Governor's Budget, House 2, was released on 01.27.16

» During his tenure, Gov. Baker has shown himself to be an advocate
for cities & towns

» Budget Proposal provides targeted funding to meet key goals which
directly impact cities & towns

Investing In Great Communities:
+  Increases unresticted locat afd by 4 3%, equal to 100% of the consensusrevenue growth rate for state wx revems.
¢ Continues the Commnmalty Compact program to proside tachndeal assi o over 100 fierin Anancial planslng,
ca¢nomic development, regionalizaion ard anew program to creze a domasic vielence prevention taining wolkic for
Cimmumties,
Makivg Massachusetts Schools Greai:

+  IncreaseeChapter 70 educmion fanding by $72.1 million,

+  Snpports $13.6 millfon for aredesigned quality kindergarter: grant program fo 3555t communiriesin achieving uition-Fee,
full-day Mndergarten.

4+ Adds over 520 million for a vevised charter schoel rélmbursement formuda to refmburse tovns,

v Supports the development of 2 neat zeneration MCAS with $4.§ million.

+  Directs funds to supposc children aid familizs who 2re most = rirk in 2 number of waye, including:

. iss: million for ever 1,500 vouchers for the Department of Transidonal Assinance’s (DTA) Srobilizing the Working Poor
itEve:

+ 543 million te fund 600 chlddeare vouchers for clitdrent 1n DCF cas;

» 51 millien for quality improvements a1 Early Education and Care for bener assessmens, acereditadon assistance, and
professional development.




- FY2017- State Aid

» Included Governot's Proposat for all lines except Chapter 70
= TM Recommendation: 2.1% increase in Chapter 70 = $122,524

»  Governor's Proposal includes 70% reduction in “Over Effort.”
Current is 50%
» Most communities will only see minimum aid of $20/ student
« MMA is lobbying for minimum aid of $100/ student
« If Governor’s Proposal holds, that means an additional $291,593

w 4.3% UGGA ($41,919) ; 23% lower than FY2009, $300k
»  About $560k lower Iif aid had been increased 2.5%/ year
= 40S Smart Growth appears to be 50% of FY2016 eligibility

= Total estimate for FY17 = $7,646,233 an increase of 1.7%
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B} FY2017- Local Receipts
o = Local Receipts — increased $167,032, or
6.21%

= Motor Vehicle Excise Tax, licenses, permits, fees,
fines, investment income

» Elastic Revenues- very dependent upon the
economy

= MVX s the largest component; first indication of
what is happening is through Commitment #1,
issued in February

« Commitment was up $165,040, or 14.5% (prior year was
45.6%)

= Estimate for FY2017, 5.0% increase (each 0.5% = $7,350)

- FY2017 Revenue Estimates

» Local Receipts
» 2% increase, except where noted
= $47k increase in Dept Revenue (Ambulance)

= Local Options Meals Tax, collections strong, 20%;
$19,680
= Solar Net Metering Credits - $120k

= Department Revenue- Schools, decreased to eliminate
FFLAC Rental Income. If lease is extended, fee will offset
operational costs, currently not included in budget recommendation




FY2017- Revenue Estimates

» Available Funds

w Catch All Category
» Some one-time revenues, causing a wide variance from year to
year; difficult to make comparisons between years

= SBA Reimbursement - $534,198
= Water & Sewer Betterments
» Fully fund associated debt service & related costs
» Sewer Enterprise Fund to fund Indirect Costs
» Prior Year Unexpended Articles for Capital, $0
» Free Cash Appropriation to partially offset Capital, $250k
» School Transportation Fee Offset, $31,623

FY2016-
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. Expenditures — what & who?

= Service Provider Organization

= Demand for services doesn't decrease due to lack
of funding

= Town provides services

= Services to students

» Services to seniors

» Services to residents

Focus on service levels, not employees
Allocating resources to services

Expenditures — how?

= Expenditures are divided into:

= Functional Categories (Departments)

» Non-Appropriated Costs

» Sewer Enterprise Fund

» Water Enterprise Fund

» Solid Waste Disposal Enterprise Fund

= Other Warrant Articles with a Financial Impact
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Forecast- Pprojected Deficits

mFOrecast:

ORISRt R R R2019) R0 Rl
! U MterBecap ! Fotecast ! ;
Revenur 5 3303066 5 35430425 15 M5 S INNTH86T 5 35107350 |5 0TEe | 5 I8RaTO
Expendibures 5 33,501838 |5 33430435 |3 MO S 37364951 5 35641062 |5 M916004] 5 414951
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s larget:

H Fya0is FY2016 ez Fi2617 TY2017
H AfterRecap . Forecast :  Target TM Reccon.
Kevenue . ) 1S 33,703,066 S BEAMAYE S 36,2935 5 LI5S 5 36556863

Expenditures ) . . S 33.301576 | § 33433423 | § 36,705478 G 36413345 & 36858863

s wwas 0 s 008

»Each department was given a Target based upon Forecast

wNo additional deficlt created between Target & Recommendation because I was able to make a couple of revenue

adjustments + $443,518 (net is $107,472 if you back out exempt debt & sewer debt)
wAbove Target Requests total $766,359, none of which have been funded.

21

Forecast vs Target

iRﬁVEnue

Proparty Tax -] 260903
Satead 5 (26,821)
‘Local Recelpts S ' 'S5 67,878
 Availabte Funds 5 141559
|totatt ‘8 43518

wProperty Tex: $235,902, exempt tax & $25,000, additional New Growth
wState Aid; everything but Chapter 70

sLocal Receipts: Adjustments in MVX, Ambulance Recelpts, Meals Tax
sAvailable Funds: Sewer Betterments & Sewer Indirects

11



Expenditures

= Above Target Requests:

= Police Department - $207k for 3 Patrol Officers & additionat
funding

» Fire Department — $210k for 24/7 ambulance coverage in Target,
but not included in Recommended Budget

= Dispatch- $35k for weekend coverage of Desk

= Lunenburg Public Schools - $313k to fund Superintendent/ School
Committee Recommended Budget

- FY2017 All Expenditures

Human Services, 1.78%
MNon Appropriated,

4.39% Capital, 1.68% l Other, 0,23%
General Gowt, 3.68% -

Ermployee Benefits, 10.03%.

Debt Service, 13.17%

PubllcSafety, 7.350% Public Works, 6.21%
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FY2017 Expenditures-

Non-Discretionary :
4,856,831

Debt i§ 7

Unclassified R 2,648,181

Retirement Assessment . § 108,795

Cherry Sheet Chazges . 5 1,820,392 10,177,169

Less-Discretionary :

Fducation % 8,991,679 |

Public Safety 5 2,711,090 ¢

DPW & 2,115,447 | § 23,817,836

Discretionary o

Solid Waste 8 4,150

‘Library & Senior Center  § 482,685 -

‘Administration & Land U § 1,631,684 2,188,518
¥ 38,183,523

28.13%

£5.83%

6,05%

$00.00%

B FY2017 Capital

vackar 1 G e S :
PO16-12 1 Pollis Yeriele, Units 209 & 230 Cois
PD1547 z Burciproo! Vests, 29 Otficers H
. LPS162 B THMS, Phone System Replacement
i LPE1620 .8 THMS, ntanmam Ry nt
DREW17-01 5 Townsend Hasior Road Brige
DPWi&-11 3 Cateh BasinCleaner Attachment
DAVWIT-04 7 Lz k Duimp G3Whed!, plow & sand
Dpewisor C B GUIC Dump 320 {+4on wiplow)
. TECHI6-25 g Ten Depariments (e teiogy s
FD16-13 ] Pickup, 4 % 4 (1) Repfac ement (2000)
LPE1E19 1 THAS  Astesios Abatemerd/ Celing Repiatentent
PD16-18 12 44vbedl Briva, Al Terealn OF Road Enforc ement Vehicls

B .

wRecommendation cnly Includes funding of Items 1 — 10.

@t mieiw s winin w

Ty

819475
764,475
783,975

wIf additicnal funding becomes available, other than Chapter 70, I recommend that it go toward

funding items 11 & 12
I recommend agalnst borrowing for capital as was done In FY15 & 16.
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FY2017 Expenditures-
Non-Discretionary- Debt Service

» Total appropriation = $4,856,831
s Increase of $219,636
» Includes annual payments for FY15 & 16 Capital - $258,047

» Includes annual payments on $33.625M for School Construction
- 41,893,018

Fr201s | FY2018 Y2017 FY2017 | Bv2017
: After Recap Forecast Target | TAE Reccom.
Total: DebtService s 2978055 35 455702015 4523519 § 452351905 483683
offsetst H i i
Tax, Ontside Frop21/2 i 61031105 5 249i547 |5 247ESSLS 247855118 37l4As3
Gewwer Betborment ‘s rrodme STI6878 6 VASAH1 S TASAL S 848583
WelerBaternent s ems epstls e epss s
sepbicRecaipt ‘s toses |5 10568 |5 1086315 1086518 10358
Bond Premium 8 3178 15 -8 24245 2424 | 5 2422
ASBA S 3341995 53199 |5 3319805 53418505 534198
Nt impast General Furd LB seMES S 6SAP |5 662705 882718 e8dds

Debt Service, All Outstanding
Issues

Exempt vs, Non-Exempt Comparison {Net of Other Funding Sources)

™ hon Exempt ¥ Kkenpl
41,000,600 00 . PP
53,500.000.00
S1000,000.0
$2,500,000.00

S2,000.000.00

B1,500, 00000
FLODQ.000.00
FaU,000.00

'

FEEPEELEF PSS

Nates:

1. Al exdsting Non-Exempt Debr with knpact to the Operating Budget Is pald off as of June 30, 2025,
2. Slgntficant trop In Mon-Exemps Debt with Impaciio the Operating Budget in FY2018 ($144,644); FY201%8 {5129,801); FY2020
{$162,073); and TY2023 (5118,304)
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FY2017 Expenditures,

Unclassified

» Insurances-

= 3.5% increase in General Liability & 3.5% Worker's Compensation
» 2 years of 0%; in FY15, locked in no greater than 2.5% for FY2016

= 5% increase Police/ Fire 10D

= Health Insurance Renewal at the cap of 12.8%, due to poor 24-month
loss ratio
= Net Impact to Municipal is about $178k which is ahout 10%. Retirees renewal is cn a
celendar year basis, and has generally been more favorahle,
= Net Impact to School is about $158k {in recommendation, based on 8%%) + $96k for
additional 4.8% (not in recommendation)

= Public Employee Committes Agreement expires June 30, 2016,
= New Agreement must contemplate plan design change to reduce the FY17 renewal and
in preparation for implementation of Cadiflac Tax
= Other Post Employment Benefits Unfunded Liability
« Biennial Valuation + funding to work with Actuary to draft a furding strategy

FY2017 Expenditures,
Retirement Assessment

Active Mentbers 15,59

... BNGEEO ADE B 2.9

. Awerans Serdee ; . . B < | T .-

| Vugin Saby s 44385T500 § 23252569109

Avsrags Salary 3 41300 8 3843700

__ Fetred Mombers B Reneficiavies . gmpg 2o
. Awhge fgd - . T3.50 7410

.. Tl Annwsl Pansien 0 & R -1 X B 1A 34133.380.00

Awrage AnmeiPenston, % wsgees 113140

.. Disabled Memberss Aceidenrat . . - AL 29263
Amrags 88 62.50 £3.50

Total Ancual Panston | § TOBS20D § 634833700

. Awerage AnrwsiPensien 1S L EERRAGDCS .. 3nestop
Disabied Mempors- Ordlinary | 1.60, B0
Awsrags Age | { 3,40

Tolgl Anoyal Pengion | ETIEDS $ o 523,903.00

Awerags AAMG Pansion | 571880, 5 15,959.00

. eagive Members 200 ) 174,00

Annulty $aings Fund FAA0GTAS R . 12840.975.00
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- Retirement Assessment

Unfundad Actuartal Atcrued Liabitity a3 of January 1, 2034 |

Actunrial Accrued Lishitiyy

£15551638 ;

Active Mambers 18 114046110 %
Retired Membats & Benefinlares a8 12803350 & 454076503
Disabled Mentbers, Accidental $ 16922431 § 73408373
Digabied Fambess, Ordinary 5 AL 6515344
Inaclize Members N ) 323,061 1§ 32940475
toal AdL=_ S 26,200,417 .8 1,087 592009
Uufunded Actuorlal Accrued Liabilly (UAAL) X :

Aclyzrial Acoroed Listiy” . § 26200417 5 1,087.592,038

Achuarial Value of Assels s 11481800 5 438346471

Unhaided Aetiarial Accrued Ligklbny § W17 699 245 553

FY2MT Assasy .

i Employer Mormal Sest Benzht - Ergdoyae Conld + Admin Cogs) 188,787 5 4.252.081
Fayment on UAL 906,232 & 33970079

Paymeni gn 2002 ERE - § 1321654

Paymenk on 903 ER % 0%

Paymen) o0 2010 ERE - 8 5610
Tatal Assessment 1072,028 8 A6, 534,807

2aify payment discownt 4051795 § 45 930892

Retirement Assessment

. Paymenion UAL
Wembar Communily: Euneaburg :
£ 3@ 5

T : W g
Szier ErfeTine 5205 §
Wt s WERT S L a5

saily prgmart diggent

aFY2017 Assessment is $87,761, or 8.7% higher than FY16

. Tﬁﬁlln{wisnﬁrnl

L

1G0T
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FY2017 Expenditures-

Less Discretionary & Discretionary

All municipal depts generally funded at Target, which generally means “status quo,”
but losing ground each year due to increasing service demands

x  Noincreases in Police or Fire personnel

= Fully analysis of current & future costs needs to be conducted before any
proposal for increased staffing levels could be presented

= Pavement Management is underfunded; BOS will unveil a plan next month
= Stormwater Management wili become an increasingly urgent

School at Target, but $312k below 5/ SC recommend. + additional health insurance

expense +$96k

» Above target requests are to meet the neads of the district

» Grade 3 teacher; Office Clerk at MS/HS; Technotogy Support; Custodlan
Unanticipatad Placements; Technclogy Teacher

Depariments will provide an in-depth review of service level needs versus Target,
Budget during individual presentations

Highlights- Minimal Strategic
Investment

» Transportation

» Conservation administrator

a Increased hours in Assessor's Office

= On the horizon...”light at the end of the tunnel”
» Pavement Management Plan
» Funding proposal for existing turf field
» Energy Efficiency Projects

» Solution for Municipal Offices which may create new opportunity
for consolidation

» Payoff of Non-Exempt Debt creates opportunity to create a
comprehensive CIP funding plan

» Data to make informed decisions
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FY2017 Expenditures-

Conclusions

= Fully funds all contractual obligations

» Balanced based upon use of recurring revenues for operating
costs; no draw on Stabilization Fund or Free Cash

= Maintaining Level Services (at FY16 Level) to the greatest
extent possible
= Service levels are not what Departrment Heads recommend &
they don't always meet the service demands, but the services
we offer are good!
= Educational offerings; Class size; Public Safety; Road Maintenance

= Additional Chapter 70 funding should go to Education
= Other additional funding shouid go to fund Capital Items 11 & 12

Conclusion- Next Steps

= Finance Committee will begin a detailed
review of the FY17 Budget- Feb 18

= House Ways & Means Budget, end of April
= Senate Budget, end of May

= Town Meeting: May 7

= Town Election: May 21
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roposed FinCom Schedule
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