Town of Lunenburg,
f’"‘“‘ 5 %/L 17 Main Street, P.O. Box 135
3 - Lunenburg, MA 01462-0135

Finance Committee:

Mark Erickson, Chairman 4 ,
Terri Burchfield, Vice-Chairman | / \lC? 978.582,.4139
John Henshaw, Secretary \\ FAX 978.582,4148

Karin Menard L Z ?UU ’%\%

Jay Simeone

Lunenburg Finance Committee
Minutes March 17, 2016

Location: Town Hall
Present: Mark Erickson, Terri Burchfield, Karin Menard, Jay Simeone, John Henshaw
Absent: None

Also Present:  Kerry Lafleur, Town Manager.

1. Mark E. called the Finance Committee meeting to order at 7:00 pm. He announced that this meeting is being
recorded and broadcast over Lunenburg Public Access Cable Channel. The video recording is posted on
YouTube at hitps://www. voutube com/user/LunenburgAccess

2. Comments:
a. Public: None
b. New Communications:
» Mark received a letter from Monty Tech advising the Town of the assessment for fiscal 2017, which
they had presented at the Finance Committee Thursday, March:10.
+ The committee has two openings and interested citizens may apply by filling out a talent bank form.

Note: These minutes are an overview of the presentations. For specific details of the presentations, a
hard copy of each one is attached to these minutes on file at the Town Clerk’s office at Town Hall.

3. Public Access Cable Committee FY17 Budget Presentation

Public Access Cable Committee Fiscal 2017 Budget Presentation by Steve Walker
Overview:
» Funding is from a 2 2% franchise fee. It was not certain Revenues average $94,000
to $96,000 per year.
« The halance of unexpended revenue from prior years totals $280,000.

e The franchise fee comes up for renewal this year. Most comparable communities have
a franchise fee of 4 ¥2%.

+ The Cable Advisory Committee is working to raise the fee Comcast pays from 2 2% to
4 142%.

Sewer Enterprise Fund Fiscal 2017 Budget Presentation by Carl Luck

Overview:
« This is the second year of positive cash flow from operations and Enterprise
Fund projections through FY47 are improving.
« Based on projected cash flow from Betterment Income and drawing down retained
earnings, the Sewer Commission plans to decrease its debt service from over $800,000
now to about $200,000 in FY2029.

Mn-FY16-160317.docx {1 neal and remote drives) 1of?




4. Town Manager's Report on Warrant Article #29—Financing the Pavement Management Plan [PMP] by Debt
Exemption Borrowing:
+ Sjtuation:
o In fiscal 2016, funding of the PMP is $666,626: $416,626 of Chapter 90 state aid and $250,000
from the Town’s operating budget for the PMP.
o This level is sufficient to improve the pavement condition index [PCI} of main, secondary main,
and collector roads.
o Local roads, about a third of all Town roads by length, have a comparatively low average PCI of
53 and due to lack of sufficient funding, their condition has not been addressed.
+ Proposed Solution:
o Invest $3.4 million in road maintenance and $510,000 in improvements in the stormwater system
to be funded by a one-time debt exclusion authorized by the voters.
o Increase the budget appropriation for road maintenance by $50,000 per year; when added to
current funding levels results in projected annual funding levels of $1,000,000 to $1,200,000.
« Mark, with the concurrence of the committee, tabled a vote on PMP financing until the Finance
Committee Meeting of March 24.

5. Review of Minutes: ;
» March 17: Terri moved to accept the minutes; Jay seconded the motion, which was approved 5-0.

6. Budget Goals and Opportunities: There was no discussion at this meeting.

7. Committee and Department Updates:

Committee/Department Update
DPW, Capital Planning, Public Access | No report.
Cable—John H.
Library—Terri B. No report.
Public Safety—Terri B. No report.

Schools, Monty Tech, COA—Karin M. No report.

Sewer Commission, Green Task No report.

Force—Jay S.

School Bidg. Comm., Building Re-use- | Building Re-use: No report.
-Mark E. School Building;: No report.

8. Next meeting: Thursday, March 24th. The primary business will be to review the monied articles on the
FY17 warrant.

9. Adjournment: Karin made a motion to adjourn and Jay seconded the motion. The committee approved the
motion 5-0 at 9:15.

Respectfully submitted by John Henshaw March 30, 2016

Attachments (2)
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PACC FY-17

Public Access Cable Committee

PACC Mission

* Develop, modernize, establish, and operate the Town of Lunenburg’s
Public and Government (PG) Access Channel(s) to reflect what
matters to Lunenburg.

* At this time we do not have an Education channel
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PACC Goals

* Responsible for the long-term plan 10 manage the Public Access Channels available to the Lunenburg
community through Comcast

* The overall strategy includes:

* Providing and improving equipment to acquire, record, broadcast and re-breadcast programming from both town functions
and meetings, as well as programming from publically available sources

= This requires supporting piaces where meetings can be covered (such as the Town Hall, the Ritter Building, and other sites),
such that proceedings can be both recerded and broadcast on the Public or Government channel, as appropriate

= Town departments are encouraged to take advantage of such a facility, to improve town government to community
information flow

* Other strategies include:
= Providing studio space and equipment to enable peopie to create programming,
= Having equipment available for mobile, portable, and public use.

* Programming can be informative and/entertaining, and generally is of a local nature.
« As funds are limited, staffing is augmented by volunteers and paid vendors for specific events and activities.
* Students are actively encouraged to take advantage of the facilities offered.

PACC Goals - Technical

* From a technical perspective, and in support of the strategic targets
outlined above, we plan to explore a number of issues, planning to
implement them as opportunities allow:

* Acquire new space for a full-function studio, as our present space is inadequate, and
potentially unavailable in the near term

* Within the new studio space, include a well-equipped meeting space suitable for
town committee and commission meetings, to improve and simplify the recording
and broadcasting of meetings

* Be prepared to move to high definition services

. Definer?nd create a mobile system — a self-contained vehicle with multi-camera
suppo

* Define and acquire one or two portable multi-camera systems for off-site use

* Add a third channel, as and when demand occurs (the Educational channel)

= Attempt to get our programming schedule on the Comcast guide

* Archiving
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PACC Organization

* Sole employee reports to the Town Manager
* PACC acts in an advisory role

PACC Income

* The only PAC income comes from the Comcast franchise fee

* Presently there is a Special Revenue Fund to manage this income
* MGL Chapter 44 Section 53F % requires a new fund be set up

* The amount is about 596,000 per year

* This does not impact the Town's finances, as it is restricted
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PACC Budget Detall
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PACC New Equipment

» Due to the uncertainty of our future space, we cannot be sure how to
account for ‘new equipment’

* We are in the middle of developing a business plan for CAC to use in
the Comcast negotiations for 2017

* The business plan itself requires some commitment from the Building
Re-use committee regarding a potential home for the PACC studio -
we hope to get clarification on this shortly

* If we have to move from our present accommodation to commercial
space, then rent, insurance and utilities will need to be accounted for,
which would have a large potential impact on our annual expenses.




Lunenburg Sewer Commission

FY 17 Budget Presentation
to the Finance Committee

[arch 17, 2016




Current Se

= Business Manager: Barb Lefebvre
= DPW Director: Jack Rodriquenz
= Commissioners:

Carl Luck Chairman

Mike Nault Vice Chairman

Troy Daniels Clerk (resigned January 2016)
Sue Bunish Member |
John Reynolds Member

Smalil Water Systems Service: Systems operations and maintenance contractor

Weston and Sampson: Primary Engineering Consultants
Wright Pierce: Betterment Project Engineering/Special Projects

Many Thanks to this Hard Working and Dedicated Team
Especially Troy Daniels for His Significant Contributions. We
Thank Him for His Service and Wish Him Well



Provide sewer service to areas of need as identified in the 2010
Comprehensive Wastewater Management Plan (CWMP)

With approval at Town Meeting, update the CWMP as conditions and
needs change

Assist residents in expanding the sewer system through Betterments
or Private Extensions consistent with the CWMP

Define and implement regulations, policies, Qooma:.@w consistent with
Lunenburg’s needs and State Law

Oversee the management of the Lunenburg Sewer System and
Enterprise Fund to assure reliable and cost-effective operations with
no direct impact to the Lunenburg Town Budget

Work with the Lunenburg BOS and our neighboring Cities, Leominster
and Fitchburg, to secure and maintain Inter-municipal Agreements for
wastewater disposal that are fair, reasonable and meet the needs of
the community



Development Policy

= Sewer Use Regulations Article 11-2 |.

A guiding principle of the Sewer Commission is to
determine the most effective method of providing
service to existing and new developments where
“alternate, on-site solutions are not able to meet
local and state health and environmental
requirements. It is not the intention or goal of the
Commission to control or enable development.




= Pratt, Lakeview and Pleasant View Extension:

= SRF Funding and Contract released for all three projects

» Substantial completion achieved and accepting applications toc connect

» 11 applications received, 9 connections completed wha? Vo ? FoTuce Potenial 7
* Funding update to 2010 Comprehensive Wastewater Management Plan

s Update will formalize proposed changes to future flows to Fitchburg vs Leominster to
reduce costs to Lunenburg users o oprha®

[J~]

= New develcpment and future capacity needs wili be updated

= Cost models will be refreshed based on current cost data and ongoing extension actual
costs o

s Revised CWMP will be presented at Town Meeting for approval via <<m_,_,m2>;.ﬂw_m
. . . g ‘ .
= Fat, Oil and Grease (FOG) reduction on going key focus area - Out sovvie lovsouvs

M RV A SV e

= Adversely effects cost and reliability of highest cost item in the Budget, Pump Station
Operations ?

= \Working with system operator, SWSS, and establishment owners/operators to train and
improve maintenance of grease traps and reporting

= Current focus external “interceptors” but internal traps is next step

= On site visits and inspections by SWS3S and Commissioners has been well supporied by
establishments and provided valuable information that should improve results




I/l Reduction

= Phase il House-to-house inspection completed — 163 homes
= 4 Residences still need to be visited

s 1 Sump pump issue identified and corrected

.\m\mra N(ﬁ.éﬁ! &F o
= Projected I/l reduction of 14,400 gallons per day — wan? <« m?mﬁ D ® K
= ;s a -
= Next Phase of I/l reduction program initiated
ﬁ:ma\ww. §m¢a\ﬁ&k

= Grant for $3C,000 applied for and received for all manholes to be inspected wf?éﬁ%%
= Contract in place with Wright Pierce, inspections to start in early spring |

=}/l funding set aside to start work on identified issues

Competitive quotes for second and third pump station upgrade for remote  bew wued.?
menitoring/control (SCADA) in process

# (Goal to release contract before the end FY 16

Operating Budget has been balanced or returning positive cash flow for last four

years

= No rate increase since 2013 and none forecasted for remainder of FY 16

= Projected excess to retained earnings for FY 17 is $78,144




Ongoing Sewer Commission Project Management

s Goal: Assign Member of Sewer Commission as Champion for Major Projects
= Responsible for maintaining project overview and regular reporting to SC.

* \Works with appropriate operations, business management, suppliers and or
other Town governing groups to achieve goals set by Sewer Commission

s [nvestigate and propose new activities and/or policies within assigned areas

= Grease Trap Policy/Compliance: Sue Bunish

s Qutflow Rate Metering and Tracking: Mike Nault
= Betterments: | Carl Luck

= |nflow and Infiltration Reduction: Troy Daniels
= Privately Funded Extension Policy: Troy Daniels

Improved Business Practices: Carl Luck



FY 17 Goals and Key Activities

= Financial Management
= Establish Dedicated Stabilization Funds for I/l fee if required.
= Continue Enterprise Fund tracking and projections through 2047
= |nclude Pratt/Lakeview and Pleasant View Betterments

~s Pratt, Lakeview and Pleasant View Extension .. v,ﬁmﬁ_,
' &7 Ve
= Based on completing paving overlay in spring, finalize Betterment—""

Assessments by August and have first payment in December 2016 Tax
Um_m - Lame ¥ am el Eﬂ%ﬁ%kﬂ,

= Continue |/l reduction efforts
= Follow up on findings from Spring FY 15 house to house inspections
= |mplement manhole inspections and remediation as required

= Update Comprehensive Wastewater Management Plan

= Minimum: incorporate changes resuliting from Fitchburg IMA work
= Investigate Grant funding for more comprehensive update



FY 17 Goals and Key >oai=mm

= Review, update and or develop Regulations, Policies and
P.Qomacwmm\\\ii

= Grease Trap, Private Extensions, Change Process, etc.  wut &.,?.ﬂ,. Frems

= Continue technology update to improve availability and cost of
pump stations
= Implement SCADA in two remaining large stations xvg%MxWW K
* Perform value analysis on additional station upgrades

= Continue efforts to improve business practice efficiencies
including additional outsourcing of key target areas:
= Continue investigation of outsourcing FOG program
= |nvestigate outsourcing Billing to same firm that Water District uses — o467,

.@L\ §M..

= [mprove Communications, Cooperation and Sharing with b
Other Town Boards; BOH, Planning, Conservation, Selectmen *




Overview of Usage and Rates FY14 - FY16

= |Jsage Rates Paid by Lunenburg

FY 14 FY 15 FY 16 FY \_Nﬁoﬁmommﬁm& n.«%
= “Leominster (per 100 cu. ft.) $4.57 $4.57 $4.57 $4.80 (T ﬂéﬁ%
s Fitchburg ‘ ‘ $8.95 $7.30 $7.30  $7.30 T et
= Lunenburg Rates (per 100 cu. ft.) $11.50 $11.50  $11.50 $11.50 » For=%
{minimum charge $97.20/quarter)
» Total Number of Users/Connections 712 730 752 772
= To Leominster 577 589 610 630
= To Fitchburg 135 141 142 142
» Parcels with access not Connected 390 475* 455
s Total Parcels with Access 1120 1237 1237 o

7w {f
| | PRI
* Includes 88 new potential connections from Pratt/Lakeview Pleasant View Extensions, 5 \M% L

1
connections in FY 16 and 15 In FY 17 %w\\

A

v



FY 17 Key Operating Budget Assumptions

= Addition of 20 new connections/users
= No rate increase to Lunenburg customers

= Quisource contract increase of 2.5% used in FY 17
Forecast(including Generator Maintenance)

= RFQ being prepared as we are entering the fourth year of this contract
= Qutsourcing of FOG program also may be included

= No new rate increases from Fitchburg

= | eominster rate increase assumption of 5% included in Budget
(same as FY 16, not realized)

No extraordinary legal fees |
= |ncrease funding of I/l reduction from $25,000 to $30,000 gross

Both debt payments and revenue timing fall in line in FY 17

= Requires Betterment assessment in August 2016
# On tax bills in December 2016 |



FY 17 Operating Budget ltems to Note

= Excess of $ 78,144 from Operations offsetting debt service
shortfall |

= John Fitch Highway Upgrade costs included in budget but
may not be required in FY 17 ($18,598 possible upside) -

= |nflow and Infiltration Fee

(" = Income of $13,200 used to offset forecast total cost for I/l reduction of
th\x wquOOQST{\_NEmm« %.g.

= Capacity Fee income forecast at $9,257 assumed transferred
to separate account at year end, nets to zero impact to budget

» Retained Earnings as of 10/13/15 were $1,239,995
;= Projected Retained Earnings at end of FY 16 are $1,163,303
v Projected Retained Earnings at end of FY 17 are $1,080,992



FY 17 Sewer Commission Operations Revenues

{ o
WWG - ¥
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FY 16 Thru6| FY 17 tc FY 16
SEWER ENTERPRISE FYi6 BUDGET ! FY17 BUDGET mo. Change %

REVENUES Munis as of 12/21/15 (wk 28 of 52, 48% of year)

R

User Charges 760,268 739,988.00 49% 2.7%

Connection Fees g, 54,000 45,000.00] 77% -16.7%

TV - YT Y I e $

Sewer Bank Fees - I/l 69% -16.7%
Penalties & Interest 3 9,000 6,496.00 36% -27.8%
Drain Layer Fees $ 1,000 1,000.00 60% 0.0%
Grease Trap permit fees (annual/non-compliance) 3 2,000 80% 50.0%
Investment Income $ 2480 49% -2.2%
Reserve Fund - (Highfield Capacity -one time pmt $ 0% 0.0%

Fines & Fees 3 1,000 0.00




FY 16 Sewer Commission Operations Expenses

FY16 Thru6, FY17 toFY 16
SEWER ENTERPRISE FY16 BUDGET | FY17 BUDGET mo. Change %

EXPENSES Munis as of 12/21/15 (wk 25 of 52, 48% of year)

4
Major Expense Summary
Leominster Processing{Misc) : 235,013 241,039 .. 455 i __26%
Fitchburg Processing (Misc) 130,430 100,000, . 3B%l 0 i03.3%
Outsourcing Operations/Maint. (POS) 99,291 92,234 45% -7.1%
Engineering {POS) 47,000 25,000 0% -46.8%
Subtotal 511,734 458,273 ~10.4%

% of Total Expenses 57.7% 57.3%



FY 16 Sewer Commission Enterprise Fund

FY1i6 FY 16 Thru|FY 17 fo FY 16
SEWER ENTERPRISE BUDGET | FY17 BUDGET | 6 mo. Change %
Grand Total Expenses 886,881 799,949 32% 9.8%
Revenues 918,124 878,093 49%, 4.4%
Excess to Retained Earnings 78,144 ‘

wsﬂ?}s ?wﬂn&ff?mﬁt

Betterment fund projected revenue-orig sewer projf 489,985 WNP& T B

Town's Betterment payment _ _ 84,023

Privilege fee projected revenue ~newer priv fees 8,584 . @ e -
Projected revenue SRF assmits 110,651 = o~ Lowpadn - EF Lo €2
Total projected revenue 693,243

Debt service ( file from KB) - 848,585 =

(deficit for Betterment fund} {155,342)

Projected FY 17 Operating Budget Excess Income 78,144

Net change in Retained earnings projected {77,198)




ewer Commission Enterprise Fund Projection

Sewer Betterment DebtService 770438 . 84BS585 B3G9 830,059 833,100 821232 724482 703401 664279 | 326,184
‘Betterment Income , _ 588,130 675817 663413 651,733 637,801 . 625463 ' 613,037 599,753 584,191
Projécted Rétained Earnings - 1011,239,995 ;080,092 923,149 . 756,503 574,636 391,304 . 292,286 201,921 137,396 395402
;, : : W ” :
Transfer To/From Operating Budget 69,775 T8 AsGupwsas foresth e Yo o amades
‘Betterment Income Phase 1/2 655,061 - 610,411 581,618 570,826 559,944 549285 537,475 526559 . 515654 503,802 489,852

‘Betterment Income P/L/PY

106512 104,991 103460 101,947 100426 98904 97,383 95861 94,339



Enterprise Fund Retained Earnings Projection

$1,600,000
41,400,000 i S
51,200,000 -No operations transfer after FY 17 {+ or -}
-No additional Privilege Fees
$1,000,000 -No major capital expenses
sso0000 | .. 0T
$600,000
$400,000
$200,000 [ |
$0 .
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weeser Spwrer Betterment Debt Service

el S¥E7 % \
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== Projected Retained Earnings




Sewer Commission Proposed Warrant Articles

1. Transfer of available funds to operate Sewer System
Currently estimated at $813,439  «#= 255~

2. Transfer available funds into Reserve Capacity Stabilization
Fund

Currently at $8,433
| | - Ple a0
3. Approval of updated CWMP . Lweret R S

4. Approval of Bylaw O:mﬂmm to implement Reguilation change
process

5 Create and transfer available funds into Inflow/Infiltration
(Sewer Bank) Stabilization Fund
Currently at $14,520




Summary Of Budget Proposal

= No Increase in User Fees in Past Four Years
« Second Year of Positive Cash Flow from Operations

= Enterprise Fund Projections thru 2047 Improving, Even with
Conservative Assumptions.

= Three New Extensions, Driven by Resident Initiatives, Nearing
Completion Serving 88 New Residences in Need

= Operations Efficiency Continuing 10 Improve
= Aggressive I/l Reduction Projects
= Judicious/Targeted Outsourcing (FOG Administration, Billing,,)
= |mprove Regulations, Processes and Procedures

= Cooperation and Communications with Other Boards
Increasing



Many Thanks to:

Troy Daniels for his dedication, service and making us think
Barb for her unwavering support, hard work and patience
Emily Lehto for helping us catch up and keep ahead of minutes

Jack for sharing his expertise and helping us to be a better
operation

= Qur contractors:

= Small Water for their excellent performance in running the system

= Wright Pierce for the outstanding work overseeing the ongoing Betterment
projects

= Weston & Sampson for their engineering support and 1/ work
= Flow Assessment for oversight of our metering systems

= Town Manager and BOS for their input and support
= Karen Brochu for her financial assistance and patience
» Finance Committee for their support and confidence
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TOWN OF LUNENBURG - SEWER ENTERPRISE

FY17 BUDGET -working copy
RECEIVED*/ INCRIDECR
ACTUAL FY14 [ ACTUAL FY44SUB{ ACTUAL FY15 | ACTUAL FY1s SUB{APFROVED FY1& FY16 ADJUSTED | EXPENDED* TO OVERFY16 | FY 16 FY 17

SEWER ENTERPRISE Org Code/Acct. AMOUNTS CATEGORIES AMOUNTS CATEGORIES BUDGET (adjd) | sub-categories BUDGET DATE FY17 BUNGET | sub-categories | FINAL BUDGET |To Date| Increase

REVENUES Munis as of 12i21/15 {wk 25 of 52, 48% of year) as of 1212115
1|User Charges (1D is actvat 50% based on Commitmis) | 60004 422000 5§73,961.17 716,808.08 780,268.00 3 7E0,288 374,185.17 730,088.00 $ (20,280.00} 48% -2.T%
2|Connection Fees 60004 432200 71.812.00 24 848.00 54,000.00 3 41,450.00 45,000.00 5 {9,000.00) 1% -16.7%
3| Sewer Bank Fees - I/l 60004 433500 16,720.00 8,620.00 L B40:60: Bk 11,000.00 Soagopa] (2,640.00)  88% -16.7%
4|Penaltles & Intersst 50004 417000 18,210,147 10,231.84 9.800.00 5 3,248.04 8,496.00 (2,504.00)| 38%| -27.8%
51Drain Layer Fees 60004 432000 1,000.00 200.00 1,000.00 § €00.00 1,000.00 - 50% 0.0%
B1Grease Trap permit fees {annualnen-compliance) [80004 432100 3,500.00 4,350.00 2,000.00 3 1,600.00 | 0:60: 3 1,000.60 80% 50.0%
7 |Investment ncome 50004 480100 2,564.18 3,211.82 2.490.00 3 1,217.83 ¥ {54.00) 49% -2.2%
8|Reserve Fund - (Highiietd Capacity -one time pmt 60004423000 g17.10 57,7158.00 $ 0.0¢ $ - 0% 0.0%

[Ba_[Reserie Capacity Eune -pew L-betered. connectigiag 0.00 BI040 : 5,759.60[: $ (5,553.40)

9iFines & Fees 60004 471300 $0.00 773.24 1,000.00 $ 0.00 0.00 5 (1,000.00)

Insurance claim adjustments 50004 480500 50.00 0.00 5 - 0.00 0,00

Tax fens redeemed {prior £Y's) 60004 414200 395.93 0.00 5 - 6,878.35 0.00

Penattwinterast tax_{prior FY's} 50004 417800 30.00 0.00 $ - 232.81 0.00

DEF GRANT-MANHOLES s $0.00 0.00 $ - 0.00

Adjiisted: Totak Revenues’: i 3446:171:80: 878,093:00: {: i (40,03 1:40):

EKCESS 'I’G RETNNED EARNING!

B78,093.00::

CURRENT CUST Sw 752 For purpose nf this senmm we are assuriing 25 morelz 66%} for FY16 conn. 15 frnrn PrarUL :

p_mpemes (al? 1.

flow(0 Lunenburg Wage C 274 Pros;:ecl)FDR FY17. TDTAL 772 custol

{3% increase over currént 7525;

(:I"E new conns fy16 to-date:

1) Sewer User Charges _3?41 85 1st halfyear Znd haf less B% fnr Iess usage hisfoncatly *“344 250 $71E 435 x* 3% increase in customers (20) $739 SE8{plus gain in Gustamers for remamder fy

dﬁ?)mte stays same (rate set 4/1/13to $11.50/100cf and min chg change o $87.20);

2) conn fels $2250 x 20 new proposed conns = : 45,000,

50%]

3} Sewer Bank fee-based o avg 3BR home in Prat/Lakedi

4) penatty fees 3248.04 projects to $6496.08

X 20 r'tew CIng ($660 x20)=1 3,200 ..

5) Drain layer fees (avy since 2008-10/yr) assume 10 X3 uu

5 Grease trap permit fees include annual fees -- 20 FSE acooun't's —assime PARTIAL camphance $1oofyr fee 52000 and nan—cumpl-‘anne (3750/mo} £ 7 How many accounfs x? How many mos
_|#) Investient income of $1217.53 projects ic $2438 - : .

Fown); -

8} Resewa Fund Highfield Capacity payment toward F:tchburg IMA NG révenua 1mpact mstead {once project cost knOWn), we'l rectuce nghﬁeld reserve fund expense li ne(san'[e as capital Ime B000S 583000 experise line by 1/20th of 57,716 or 28858 {(alldcation agreemenl between JEG &
' KB crealed reserve fund FY5 for Highfield payment from which to draw each year for 20 years-nof used FY1 5-carry fil project stark

8a) Reserve Capacity -non Hightiéld Village - policy adopted 7/8/14 to reserve funds frorn
accts) X 205.70 per BR x avg 3BR=esfimated revenue FY17 of $9257

newly r.onnectmg par::els nct prevsously accounied fcr in origina! capacity numbers with Lenmmster & Flbchburg, %0 offset increase costs at IMA negotiations, proposed 15 new conns(frum yet unbettered .

|8 Lines Tax Liens redeemed and Pena!zy Jnrerest tax f414200 41 ?800) are non budgered r{ems(to lrack revenue} for m‘fecnon of defmquencres oit fax bills, collected In fax frt-'e

used for Megal connection fire in FY13-and recd §773 In FY'15. No amounr shou.'d be budgsicd

110} Fines & Fees-incorrectly budgefed 31000 in grease trap fines previously (actual amount is 432100)-this was
T g

PAYROLL Munis as of 12/21/18 (wk 25 of 52, 48% of year)

Bushess Manager BG001 511000 51,500.00 48,966.00 51,666.40 51,686.40 24,255.60 53,014.00 1,347.60 47% 2.6%
Busingss Manager-longevity 10/16/02 50002 514000 889.32 998,32 1,083.33 1.,033.33 1,033.33 1,060.00 26.67 100% 2.8%
Sewer Commission - minutes 60001 511000 0.00 0.00 500.00 £.00 2,700.00 2,200.00
DPW Over‘ilme-[abor -pump stations. 50007 5713000 0.00 750,00 3,000.00 2,208.33 3,000.00 0.00
parEY 32: GI532Z [ i BOASY T 2T 49T.26: i 59;2.74.0% G ERART [ A% 4%
1/16 .

Minutes help $15Mrx 15hs/mex 12

[
DPW-Overtime-laber -pump stations:started in FY15

PAYROLE - FY18 DPW Indirect costs moved to Indirect Costs (see beluw)
[ [
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TOWN OF LUNENBURG - SEWER ENTERPRISE

a

Total Purchase of Secvi

FY17 BUDGET -warking copy
RECEIVED* INGR/DECR
ACTUAL FY14 | acTUAL Fy14suB] ACTUAL FY$5 | ACTUAL FY15 SUB APPROVED FY16 FY16 ADJUSTED | EXPENDED* TO OVER FY16 FY1i6 | FY 17
SEWER ENTERPRISE Org CodelAcct. ANOUNTS CATEGORIES AMOUNTS CATEGORIES BUDGET (adjd) sub-categories BUDGET DATE FY17 BUDGET sub-categories | FINAL BUDGET |To Date Increase
PURCHASE OF SERVICE as of 12/31/15 twk 26 of 52, 50% of year)
1 jInfrastruciure 2,325.23 2,325.23 13,762.06 13,762.06 34,000.00 34,000.00 1,314.18 32,000.00 - {2,000.06) 4% -5.9%
1a| - Pump station equipment {incl, generators, wetwe; 80002 531008 15,000.00 15,000.00
1b] - Sewer lines-jetting,stubs, camerza 50002 531008 10,000.00 10,000.00
1c| - Manhole repair/replacement-moved under [il 50002 531006 0.00
1d] - Meter PiisiFiow meters 60002 531006 4 000.00 4,000.00
1e] - Systerm upgrades-office 50002 531006 2,000.00 2.060.00
4] - DPW suppliesflabor 60002 631006 3,000.00 1,000.00
211/ remediation 0002 531006 0.00 0.00 31,466.88 27,000.00 27,000.00 0.00 16,800.00 {13,200.00} 0% -37.8%
23 |- Wanhols repairiraplacement(prey. Infrasinucturs) 80002 531008 2,976.43 2,000.00 2,000.00
D0 | - 1l consulting services { prav Enginsering-maved from 5d) 180002 521008 29,803.06 26,490.45 40,840.00 2B,000.00
2€ | - i {reduction for W monies on acet ses Revenuas (prev undi 80002 531006 (15840:09) innn19,200.00%
3| Dutsourcing $ 86,113.00 | & 26,113.00 102,291.00 88281.00 44,207.50 82,234.00 {7,057 .00} 45% -7.1%
3a| - Pump Station contract 60002 531006 69,857.00 63,697.00 91,781.00 §1,200.00 Q.00
3b{ - Generator maintenance confract 80002 531006 7,500.00 8,034.00 0.00
3| Grease Trap oulsourcing contrack-initfal-self funding? G0002 531006 3,000.00 L 00060 0.00
4|Legal Counsel 60002 531006 8,636.00 B,636.00 7,114.00 7,114.00 7,000.00 7,000.00 7,000.00 2,183.90 7,000.00 7,000.00 0.00 3% 0.0%
5|Engineering Services 44, 377,82 9,960.00 47,000.00 47,000.00 25,000.00 (22.000.00) 0% -46.8%
5a | - Ceneral consulting services B000Z 531006 4 83472 15,000.00 15,000.00
5t [ - CWHP addendurn- Engineering 60002 531006 . 0.80 20,000.00 0.00
Bt | - Flow metering annual condract 60002 531006 9,500.04 12,000.00 4,980.00
T R

0 Infrastrichure inchides the ollowin

silbealegotes and wnd caries bulance for smergency repairsicapital iniestont. (Additiorsl 8 stations iggraded with SCADA @$10k each from original projectmanies). |, - © oo [ -

12) Pump Station Electri hainical repairs (outside cankract) - Gererator fepalr, clean & haintaie, Vet Wells (1 h) (replacement y;‘arts;s'eaIS, pumps, etc)
1b) Pressure Clean Main Lines (aninual), stub focation . - . - N

1) Manhole Repalrsireplacement -moved under 1 for FY1 7.

{d) Malntain Meter Fils (3}, Flow Meters

18) syslem upgredesinclding scheduled Iaipto'p replaoemenﬁ

1f) various DPW Materials - general supplies (labor. Trioved under ﬁayroll;‘p

2) il iation -see also revenue acct SEWER BANK FEES -$13:200for c liech

elimats £OR V| REMEDUATION.
2a) Manhole repars as Wl Remedialion- moved from ffastructure for FY17 L )

35) 1 consuling/oontracting (prev. under Enginesring)-_with Sewer Bank expecied 16y ol 13,200, addltena 15,600 for 30,000 in IN consutting/gontract work

2¢) (prev under Engineering) -Sewer Bank (aka TnfowsnAlration { V1) cosls reversed to make revenue meutrat {se¢ Revenue ling 3)
3) Outsourcing - - need 1o go out for bid - ' s e - N -

3m)Outscurcing-purap stalions - néed t o 6ul for 5id - asked SYWSS for iiformat estimate (prior ysar $78,795)-assume andlher 3% increase for new; 3% on 78795=81153-budget $81,200.

3b) Ganeratar mainteriange - asked WSS for iformal {prior year $7800) 3% increase for now=8034

3c)grease trap progam outsourced $3K- would like to b se!ffunding - also included i bid? O stay T&M?

FjLeqzl courisel - Holls Hills, Whaiom Lux Apts:, private onregsrevew . . L. o .- T I 1
5) Engineering Sarvices -includes: T ) - : : ) L

5a) Consulting services ($15k) - Weston & sa;ﬁ{;son geﬁéé} sef\rices’(Béﬁﬁnnent i proj costs?), Wrigh{ P.Ierc.e Tfask arder?

5b) CWMP updated FY16'- addifional 2 Asset Management for fiscal sustainability studies - na estimates, —add to budget?
- if $10,000 or-over, must go outfo bid -« e
e 7|

dged]

1) Postage at $819.75 projects out to §1640 plus allowance fnrada’l.a;::dts,Pratthakeuiew priv fee mallings, continued n"laiLings {grease trap mélimg#, il et&] -increase to 5190[5

UTILITIES 35 0f 12/31/15 {wk 26 of 52, 50% of yean

Postage B0GCZ 534400 1,66.33 1.558.63 2.G00.00 Z.000.00 B18.75 1.900.00 {100.00)

Eléctriclty (10 Slations) 50002 521611 76,018.02 51,251.58 34,125.00 34,155,00 12,311 57 55,000.00 875.00
Water {3 Stetlons) 0002 523001 1,50.00 2,980.00 3,420.00 3,420.00 2,235.00 4,260.00 {150.86)
Telsphone/Intemet (10 Sizbons) 60002 521014 3,307.78 3,326.83 5,000.00 8,000.00 1,508.08 4,600.00 3.000.00)

" [Diesel Fuel (10 stations) Ba002 521012 330.00 611.19 0.00 1,200.00 [
TotarUtiities: : = TSI AA2923 | TABBIGAN| e 45,0000005 5 T

2) Electricity at 12,311.57 projects out t© §24,623-higher monilis stil} fo come; {Assumed 30% increase In Elechricity & Fuel acoourts over fy15 for fy18-came in about 10%;_ [
-go with $35k-aimost level funded .. . - ) :

3) Water - at $2235 (75% of year} projects out to $2ééﬂ fbr year(iné:ludes gtrlgréadingsiwat'e‘r uéage); assﬁming increase to 'qtriy'minimum water cHaMom $180 'to $200 x 4=80

plua backflow testing-semi-annualty 2x $100=200- qirly resdings -565x4=2260 steady; 2980 +80{Incr+200 hackflow=3260 .

4) Telephone at 1508.08 projects out o '$3018; consider SGADA systern on 2 stations 36x2x12=864; 3018+864=33842 + potential rate increase - Sudgﬂi $4000

B) Diesel for generators -~ level fund for risk management [ [ I

f I [
I | | | !

ehicle EXGense removed Y16y

C\Users\blefebvralDocuments\SEWER\BUBGET fy17\PRAFOSED FY17 SUDGET 022316




TOWN OF LUNENBURG - SEWER ENTERPRISE
FY17 BUDGET -working copy
RECEIVED* / INGR/DEGR
ACTUAL FY14 | ACTUAL FY14 SUB{ AGTUAL FY{6 | ACTUAL FY15 SUB APPROVED FY48 FY16 ADJUSTED | EXPENDED* TO OVER FY1B FY 16 FY 17
SEWER ENTERPRISE Org CodefAcct. AMOUNTS CATEGDORIES AMOUNTS CATEGORIES BUDGET {(adjd} | sub-categories BUDGET DATE FY17 BUDGET | sub-categories | FINAL BUDGET |To Date| Increase
MISCELLANEOUS =g of 12/31/15 (wk 26 of 52, 50% of ygar) . b
1|Advertising 650002 534500 13.80 135.00 100.00 100.00 40.00 200,00 100,00 { - 40%|: . 100.0%
ZSupplies-Office 50002 840000 594.44 905,72 1,700.00 1,700.00 {2137} 1,000.00 | {700.00}} - -1% o -44.2%
3|Supplies-Field 50002 541018 75.62 110.89 200.00 200.00 51.94 200,08 .00, 26t} L 0.0%
a|Projessional Meatings/ Training/Subscriptions 60002 573000 160.00 225,00 400,00 400.00 0.00 400.00 0.00 .0 0% 20 0.0%
Caplal costs-Fitchburg 80004 583000 8.00 0.00 0.00 0.00 ) B :
5 |Capita costs~SFHwy improvement-ioan portien Flehburg 60002 583000 0.00 0.00 18,598.00 18,598.00 0.00 18,558.00 00D} L%kl 0.0%
HghAs 050 0.00 54,830.00 54,830.00 0.00 | : 000 0%[. . 0.0%
Othe 0002 0.00 14,810.40 14,810.40 0.00 4850400 o
5c | Captal costs-| eominster 50004 583000 0.00 0.00 16,000.00 15,000.00 0.00 15,000.00 oono0] 0% 0.0%
&|Leominster Usage $0% Y70 50002 521006 203,081.66 218,628.80 235 013.00 235,013.00 104,767.25 241,039.00 | 6,026.00 [ 45%][.. . 2.6%
7|Fitchburg Usage s0% Y70 50002 521006 140,896.15 127,749.99 130,430.00 130,430.00 45,341.98 100,000.00 (30,430.00)). - 85%] - -23:3%
g|l.eominster Connection Fees 50002 523004 12,000.00 2,000,090 18,000.00 18,000.00 0.00 15,000.00 {3,000.00):.. 0% .. =16.7%
8 |Fitchburg connection fees 80002 523004 4,000.00 10,500.00 2,000.00 2,000.00 0.00 2,000.00 000 0% 0.0%
10{Registry of Deeds recording fees 60002 531007 150.00 ¢.00 200.00 200.00 75.00 200.00 0.00 §. o 38%{. . 0.0%
11|Mileage 50002 571000 29775 340,18 300.00 300.00 148.12 350.00 © 5000 49%). . 16.T%
12| General Fund Transfer 38,032.00 63,707.00 [ R
12a | indirect Costs 60002 575004 15,585.00 15,585.00 15,586.00 15,685.00 15,585.00 19,494.00 3,909,00 |- 100%] 2 251%
12b | Fringe Benefits / Health Ins. 40002 570001 7,940.00 7,440.00 7,940.00 7,940.00 7,840.00 30,845.00 22,005,00: - 100%] ' 288.5%
12c | Director/Superintendent (15)* 80001 511000 12,146.27 13,029.00 13,028.00 13,022.00 12,979.00 (50.00 L 04%
12d | Director's Longevity{5/5/85) (.15 of 2.5%) 60002 514000 0.00 388.37 397,00 391.00 391,00 389.00 2ol o -05%
12e | Technician (prev FT, FY14-15 @ 2%) 60001 511000 548.00 1,083.00 1,083.00 1,063.00 0.00 (1,052.000} . -100,0%
121 Techmc[an Longevlty (BJMIOT) (backup- 60002 514000 0.00 24.00 24.00 0.00 (24.000F : )
1.9 52481340 432.9; 53178100 831
T)Adveﬁising posting of hearsngs, bid posting, & rspent fo date”
2) Cffice supplies - paper; envelopes,. - - .
3) Field Suppies-by coniracior -reduce based on past 2 years .
4 Professmnal Meet ngs/T’ raananngui:scnpt{ons lavel fund fcr framing, meeimgs. suhs:np’: ons

5} Capita]

costs for JEHwy i mprovement pér .}ae J 101‘13 eistithats ‘[S 598 for 20 years “riot yet

5c) Capital costs ieom:nsler-per B Ebersole s cunversatlon W|th Rhmcks Feb.12, Leom has heen atﬂe fo rals cagltal thfu grants ¢ date Bt

sed. (nn Genera capital costs for Fltchbum-part of raie $2M15/12)

[ July 2017 woild heed to charge Lun for 10:15K; left ds is

B} Lenmmsler Usage of 10476? 25 for1 stz qtrs projecls to $209534 50 FYis acmal ami $21 8629 - Iast ingrease k} 4 57 41‘1.'1 3 (5%), putenltal inerease ﬁ_,-16 @
current custs 610 (keep uinder consideration pendlng chamgecver to Trieter readings) -

5%) = 528,561 plus hew 16 clists riof yet reflected (107-2%)and 17 proposed customers{i8)nat full year (2%)= $241,038 -

7y Fitchbrg usage - curr amt 545,342 projected = 00,684, FY15 actual amt $127.750; no new custs fv16

figure 10% over projected:=108, DDD currant cust 142 -no expected growth keep under consideration I\ilass Ave. relroute

-rate of 7 30 (othar reswden!.s)last increasg was 49% 1ncrea§_ﬂf1.'1 1) hcnefullv good for couple years;:

8). Lecm ons - assuming 20 ew eonns in fy17 (750x20=15,000} -

@) Filchburg cxns -52000 fée per conpection; none projected buffer?(leve fund) watch H| hfeEds Map

10y Renistry of Deeds - recording expenses - level fund (SRF bettarments undey project coss):-

IEPkwyi.
I

11y Mileage - FY'15 aclual $340. Bus: Mgr. mileags tofiom DPW, runs to TH, PO, Passios {miter),Registry, miisc acels

t dacs) imgsMorkshuE at Bus, Mgr. is required to auend (no add'l pay)

12) Gen Fund -indirect costs{llab’ins, town hall services) & Fringe benefts {retirment,health ins}—Increases per Karen B 1/6 worksheetmay increase based on town's EY17 budgat

12¢-f) DPW Payroll costs (Director, Technician) moved under Indirect costs for fy1§ per town rrigr reg, Tech not on FY16 #'s from OPW
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“TOWN OF LUNENBURG - SEWER ENTERPRISE

FY17 BUDGET -working copy

ACTUAL FY14

ACTUAL FY14 SUB.
CATEGORIES

ACTUAL FY15
AMOUNTS

SEWER ENTERPRISE Org CodefAcct.
] Efind Tobal Expeds —

96752

AGTUAL FY15 5UE
CATEGORIES

APPROVED FY16

Excess fo Retained Earnings I

$ 183,355.45

sub-categories

. REGEWED*/ INCR/DECR
FY16 ADJUSTED | EXPENDED* TQ OVER FY18 FY 16 FY 17
BUDGET DATE FY17 BUDGET | sub-calegories | FINAL BUDGET |Ta Date| Increase
1548818 3949100 | {28,838.33) 3% -5.8%
180 78, $ {40,031.40)] 48% 44%

78,144.00

848,584.76

excess general budget income 78,144.00
batterment deficit {155,341.72)
Net change in Retained earnings projected 5 75,053.00 (F7.401.80) {77,147.72)

proposed sxpenses § 799.949.00
proposed debt service % 84858475
TOTAL EXPENSE $ 1,648,533.76
proposed income 878,003.00
proposed beftermert revenue 693,243.04
TOTAL INCOME 1,571,336.04
BALANCE (T7187.72)
SPENT T2 DATE: 285,488.16
remaining 563,360.97

CAUsers\blefebvrs\Documents\SEWER\BUDGET Yy 7\PROPOSED FY17 BUDGET 027316




