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Lunenburg Finance Committee
Minutes: March 19, 2015 Meeting
Location: Town Hall
Present: Terri Burchfield, Karin Menard, Jay Simeone, John Henshaw
Also Present: Jamie Toale--BGS Liaison, Kerry Speidel, Town Manager
Absent: Mark Ericson, Carcline Griffis

1. Terri called the meeting to order at 7:00 pm.

2.  Communications:
A. Public: None.
B. Committee: None

3. Town Manager Updates: None.

4. Public Access Cable Committee (PACC) FY16 Budget Presentation by Steve Walker
Note: Click for slides of the PACC presantation that provide more detail than is indluded in these minutes,
A, Purpose:

i.  PACC provides local programming, public service announcements, Board of Selectmen
meetings and, occasionally, other meetings of other boards and committees on channels 8 and
9.

ii. Viewers can also view videctaped programs on Lunenburgfccess

B. Goals:

i. Expand programming and increase production quality.

fi. Recruit and train volunteers.
C. Resources and budget:

i. The sole source of revenues for Lunenburg Public Access is a fee paid by Comcast for the
privilege of providing cable to residents of the Town. This fee totals about $92,000 per year
and is paid quarterly.

s No taxpayer funds are provided for the operation or equipping of Lunenburg Public
Access.

ii. The projected balance of accumulated Comcast payments at the end of FY15 is $301,292.
s These funds are for paying operating expenses and capital investments.

iii. FY16 projected operating budget is $147,500. The fargest expense--payroll and consulting

services--is $75,000 of that total.
D. Investments being planned or under consideration:
i. Planned in FY16 budget: Update and upgrade existing and aging equipment.
ii. Under consideration: Purchasing a mobile unit.
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5. Sewer Commission and Enterprise Fund FY16 Budget Presentation by Carl Luck
Note: Click for slides of the Scwer Commission presentation that provide more detall than is indluded in
these minutes.
A. Purpose: The Sewer Commission provides sewer services to neighborhoods of need identified by the
Town's Comprehensive Wastewater Management Plan (CWMP). This includes:
i. Assuring capacity is adequate to meet demands on the system.
e Maintaining a capacity bank.
¢  Reducing Inflow/Infiltration (I/I).
+ Upgrading and maintaining pump stations.
e Improving user compliance with grease trap policy through education and
enforcement.
ii. Planning, implementing and managing extensions of sewers to areas of need.
B. Revenue note: The sole sources of revenues are user fees and betterments; thus no taxpayer funds are
provided for the operation or capital equipment of the Sewer Commission.
C. Revenues and Expenses—FY15 and FY16:
i. In FY15 the budget is that revenues equal expenses—retained earnings do not change.
ii. The FY16 budget is for revenues to increase by about $104.000—12.8%, and expenses
increase by $34,000—4.2%.
» Retained earnings would increase by nearly $70,000.
D. Enterprise Fund Tracking and Projections: Revenues, Expenses, Retained Earnings
Note: Tracking and prajecting the enterprise fund balance is a process that is being refined by
the Sewer Commission. As it is refined, this projection will likely change.
i. Based on the current projections of revenue from betterments and associated revenues and
fees, the Sewer Enterprise Fund would decline from $1,200,000 in FY15 to about $100,000 in
Fy24.
s  Projected revenue is a baseline that does not include any new betterment revenues
or fees.
o [tis likely there will be revenues from betterments in the next decade.
il. Tracking and projecting the Enterprise Fund will be done annuaily. So the Town wilt be
updated on any issues that need to be addressed.

6. Minutes of the March 19 meeting: Terri made a motion to approve the minutes, Karin seconded her motion and
the committee approved the minutes as submitted 4-0.

7. Committee/Department Liaison Updates:

Committee/Department— Update:
Reported By:
Capital Planning--John H. No report.
Public Works--John H. No report.
PACC--John H. No report.
Library—Caroline G. No report.

Coundil on Aging—Carcline G. No report.

Public Safety—Terry No report.
Schoals—Karin No report.
Monty Tech—Karin No report.
Sewer Commission—Jay No report.
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Green Community-Jay

The Green Community Task Force reviewed the Eagle House and Library
interior lighting projects. They will be scheduling a work shop with the Library
Trustees to review the interior fighting needs. The work to replace the Library
exterior parking lot lights is schedule to being shortly.

Building Re-Use--Mark

No report.

School Building--Mark

No report.

8. Future Agenda Items:

A. Budget Goals and Opportunities
B. Pavement Management Program
C. Review contract commitments (E.g. sick leave buy-back.)

9. Next Meetings:

A. March 26, Special Meeting: Officiai public hearing, Summary of the budget and review of the
money articles in the Town Warrant.

10. Adjournment: Karin moved to adjourn the meeting, her motion was seconded by Jay and approved
4-0. The meeting adjourned at 8:32 PM,

Respectfully submitted by John Henshaw March 24, 2015
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