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Meeting Minutes 1/12/2012
Members present: Pat Slattery, Richard McGrath, Becky Lantry, Damon McQuaid, Amory Phelps 77/\/\
Meeting called to order January 12, 2011?’ @ 6:30 PM
Minutes of 12/12/11 approved as written.

Correspondence;

Old Business:

Filling of vacant seat on the Commission
Amory Phelps has been swom in and is present for this months meeting

Other old business:

Files
All historical commission files have been relocated to the basement of the Ritter Building.

Newspaper articles
Pat to get Amory up to speed on the topic and she is 10 be the new point of contact with the news

paper
New Business:

Demoilition request for 332 Massachusetts Avenue.
Request for demolition is approved. The structure does not fit the criteria of the by-law.

The Commission has scheduled a working session for the town wide survey and the uploading of
information to the Macris database for 1/24 at 6:30.

There was a discussion about the format of meeting agendas and what can be done to better inform
the public about the activity of the commission.

There was a discussion about homeowner maintenance of older structures and perhaps fooking into
the publication of a how-to article / handbook that helps highiight a general prescription of care.

Meeting Adjourned @ 8:14pm

Next Meeting scheduled for Feb 6, 2012 @ 6:30 in the Eagle House



