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SCHOOL COMMITTEE WORKSHOP MEETING  
Thursday, March 12, 2015 

T.C. Passios Building- 6:30 p.m. 
Minutes 

 
School Committee       Superintendent 
Gregory Berthiaume       Loxi Jo Calmes  
Colleen Shapiro                      
Heather Sroka                                                                                                           Recording Secretary 
Michael Mackin                                    Heather Sroka   
Brendan Grady          
                       Student Representative  
Guests                                                                                                                       Sophia Holman 
Elaine Blaisdell, LPS Principal 
Tim Santry, THMS Principal 
Brian Spadafino, LHS Principal 
Steve Malandrinos, IT Director 
Julianna Hanscom, Special Service Director                                                               
_______________________________________________________________________________________ 
 
Call to Order: Dr. Gregory Berthiaume called the meeting to order at 6:32 p.m.  
 
One-on-One Computer Initiative:  
Mr. Malandrinos has stabilized our school network with 2 other techs in the town wide tech department.  
 
Superintendent Calmes commented that the District is moving toward mobile technology to maximize the use of 
classrooms for students.  District has some classroom labs but they are being phased out.  The mobile carts offer 
more flexibility and efficient use of time for teachers and students.  Across the District mobile carts being 
utilized every period.  Technology we have available is being used by students.  Teachers are taking professional 
development courses about using technology in classes.  We also offer small stipends to building based 
educators to assist/mentor their colleagues.  Laptops are now provided to all teachers.   
 
Next steps are for students to utilize the same tools and offer more opportunities with technology to assist 
students in college preparedness with online learning and online classes – virtual classrooms.  Students are 
unable to take I Pads and Netbooks home.  There are benefits to a one-on-one environment.  
 
Mr. Malandrinos gave a presentation on how the district could move forward with one to one mobile access.   
Bring students to the technology not vice versa.  Corporate style Wi-Fi – Internet Band with capacity in the new 
school to support one-on-one devices.  Virtual server.  Safety and Security - Intelligent Internet Filters.  He 
stated there is a lot of technology in the new school and will require an additional part-time IT personnel. 
 
He reported that the new high school will have Voice Lift – in every classroom and projectors in every 
classroom.  It will have a Voice Over IP phone system. Anticipate moving to a one-to-one environment or 
purchasing six additional carts.    Reviewed the options from the presentation.  
 
Superintendent Calmes indicated that technology instruction now occurs within the classrooms. The new 

Building Project brings funding for technology per student. $1,200 per student but that includes infrastructure 

costs.  Any model we adopt must be sustainable.    
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Ms. Holman indicated that she learned Word, Excel, and PowerPoint during technology classes in the middle 
school.  Those classes are no longer available to middle school students.    
 
 
Mr. Grady recommends the use of Chrome books.  This would require changes to the system, but Mr. 
Malandrinos will research.  There was a question about Google security being complaint with the State 
requirements.     
 
Ms. Hanscom asked if students  could still use iPads which have many useful apps.     
 
Need to understand better any savings that may result from the technology investment.  We are also concerned 
that not all students have Internet access at home.  Is it sustainable without any additional cost over what we are 
currently paying.  Goal – provide platform to move to the next level 
 
 
Carl Luck asked what is the timing?  Response - Next year’s budget cycle – December/January 2016 
 
Naming of Schools:  
 
The process to name the new building is in policy and was reviewed.  Principals and SC representatives will 
discuss this at their next School Councils  
 
Adjournment:   Mr. Mackin made a motion to adjourn the meeting at 8:25 pm Mr. Grady seconded.  
Vote: Unanimous  
  

 
Respectfully Submitted, 
 
Heather Sroka 
 


