MEMORANDUM – OFFICE OF THE TOWN MANAGER
[image: 781E445E]17 Main Street  *  Lunenburg, MA 01642  *  (978) 582-4144
cterenzini@lunenburgma.gov *  www.lunenburgma.gov

[image: ]TO:		Select Board

FROM:	Carter Terenzini, Interim Town Manager                                                    

RE:		Weekly Report

DATE:	December 3, 2024

CC:		Department Heads; file
______________________________________________________________________________

‘Twas a bit of an abbreviated week for all between the holiday and regular closures.  I met with the Cemetery Commission to review concerns over the 34 West Terrace “found” cemetery (and will be meeting with the property owner this week).  We await some material from the donor of volunteer labor (we need to pay for the material) to determine how – if at all – statute might apply to procurement.  I met with the Capital Planning Committee to discuss the potential budget we might be able to provide them ($1.1M at present).  The weekly meeting with the Facilities Director concentrated on projects which perhaps should be terminated for lack of subsequent need (PSB drainage/paving), perhaps better coordination with other projects (Town Hall Interior and Ritter), or possible property disposition (Brooks House).  I’ll conduct a similar review with other departments once I can consolidate the list of projects still outstanding.  Annie and I met with the Bliss licensee to review their comments on the Draft Host Community Agreement.  We requested their policies to address some of the concerns expressed at your SB meeting which I have received today but have not yet had a chance to review.  I expect it will be 01/07 before we can have this before you.

Project Updates

Senior Center Roof is all complete!  On the Library Teen Room, the Friends of the Library has submitted their intent to favorably view any need for contingency funds (up to $20K).  They have asked for an extension of time to be able to have all materials on site to be able to hasten the speed of the job and I’ve signed off.  Library Teen Room expansion has been awarded and is circulating for signatures.  We still need to identify the source of the contingency (for change orders) in order to issue the Notice to Proceed.

The Municipal Building Design contractor had its first meeting with the Committee this past Monday evening.  

Town Hall Roof Replacement and Chimney Restoration submittals are now undergoing review.  I’ve instructed the Facilities Director to have the chimneys tackled first as any change orders are likely to come from that work.
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Ritter Building bids were opened last Thursday. The one bid received for the new windows and exterior repair came in was considerably over budget. The roof and gutter repairs received 3 bids. One was within budget but in comparison was so low we feel the need to invite the Contractor in to make sure he understood the full scope of the work.

DPW Floor and Roof Project (ARPA) submittals are coming in.  We are trying to get the roof contractor to remove the facia early on so we can see if there is any rot in the rafter tails we need to deal with to zero in on possible change orders.

As of this writing we still await DOR to sign off on the free cash (Estimated at $1.25M) so we can get a final tax rate.  However, we do not anticipate any problems getting the bills out on time.  

Recruitment

Progress was the key word!  Pending your action tonight we have a CoA Director and there is time to have a reasonable overlap of the incoming and outgoing staff.  (One thing the process did bring up is I do believe we can do a better job at mentoring existing staff to be prepared for upward mobility and a better job at succession planning.  Tough when you do not have a “deep bench” but needed nonetheless.)  Pending the Sewer Commission’s action next Thursday the 12th, we have a Sewer Business Manager with a starting date of 01/06.  Continuing thanks to Paula Bertram for pitching in on tasks and training even after she has moved on.  (Samantha Tucker also pitches in doing the AP processing).

Our current vacancies are:

· PAC Videographer 2 to 10 hrs/wk.
· Assistant to the Sewer Business Manager 19 hrs/wk. 
· Police Officer (FT)
· Network Administrator (FT)

All positions are open until filled and the applications for Police Officer will be held on file for filling any vacancy occurring within the next six months.

Boards and Committee Vacancies:

We have prepared a flyer to go into the tax bills seeking volunteers for our various boards and committees.  The current vacancies are:

Agricultural Commission – 1 vacancy
Architectural Preservation District Commission – 1 Vacancy
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Board of Health – 1 vacancy
Conservation Commission – 1 Vacancy
Cultural Council – 3 Vacancies (2 possibly filled at 12/3/24 meeting)
Finance Committee – 1 Vacancy
Green Communities Committee – 2 Vacancies

Historical Commission – 2 Vacancies
Library Board of Trustees – 1 Vacancy
Master Plan Steering Committee – 1 Vacancy/2 Representative Vacancies
Personnel Committee – 5 Vacancies
Public Access Cable Committee (PACC) – 1 vacancy
Stormwater Task Force – 1 Vacancy
Zoning Board of Appeals – 1 Vacancy
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