Ezzy and I met to review revenue projectins for FY ’26.  MEMORANDUM – OFFICE OF THE TOWN MANAGER
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[image: ]TO:		Select Board

FROM:	Carter Terenzini, Interim Town Manager                                                    

RE:		Weekly Report

DATE:	December 17, 2024

CC:		Department Heads; file
______________________________________________________________________________

General Updates

I met with Ezzy and our Finance Team on numerous occasions.  We are looking at revising the budget request format to simplify it for folks given our shorter timeline.  During the Finance Team I obtained a far better understanding of the new tax law but will need some time to put together a primer for all to better explain it.    With a tax rate in hand, the data files went to the printer this week and we expect the tax bills to go out this week.  We anticipate the tax bills will be mailed out next week.

Project Updates

The Ritter Building Roof contractor has informed us he is comfortable with his quote and we are proceeding to bring him under contract.  The DPW Floor Project continues.  The DPW Roof Project began.  The initial demolition resulted in a required change order of less than $1k.  If weather like we had today continues to hold, we should be done in a week.  

I did have an extended conversation with the School Superintendent and Business Manager over the bids for the Turkey Hill School Fire Alarm system where the base bid alone is about $62k over budget.  I’ll address more during our ARPA conversation.

ARPA orders all continue moving forward.  There are some minor variations in pricing as final quotes come in.  Thew project management team went thru the FY ‘21 – ’23 capital projects.  Between that and the free cash number it looks like we can increase the allotment for the capital programs for FY ’26.

The contract with Bright Eyes and the Boys/Girls Club was finalized.  The main wrinkle in ARPA is now the school projects and getting contracts for the cultural council artists.  Dr. Burnham has agreed to have her staff take point on this.


Weekly Report
December 17, 2024
Page 2


Recruitment

Active recruitment continues for the following positions:

· PAC Videographer 2 to 10 hrs/wk.
· Assistant to the Sewer Business Manager 19 hrs/wk. 
· Police Officer (FT) (I am awaiting the report of the 12/16 interview team.)
· Network Administrator (FT) 

All positions are open until filled and the applications for Police Officer will be held on file for filling any vacancy occurring within the next six months.

Boards and Committee Vacancies:

We have a flyer seeking volunteers for our various boards and committees going into the tax bills being mailed on or about mid next week.  The current vacancies are:

Agricultural Commission – 1 vacancy
Architectural Preservation District Commission – 1 Vacancy
Board of Health – 1 vacancy
Conservation Commission – 1 Vacancy
Cultural Council – (1 await taking the oath)
Finance Committee – 2 Vacancies
Green Communities Committee – 2 Vacancies
Historical Commission – 2 Vacancies
Master Plan Steering Committee – 1 Vacancy/2 Representative Vacancies
Personnel Committee – 5 Vacancies
Public Access Cable Committee (PACC) – 1 vacancy
Stormwater Task Force – 1 Vacancy
Zoning Board of Appeals – 1 Vacancy
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